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ABBREVIATIONS

SSS

EU
USA
ACEV
AiS
ALDA
APIKAM
ARLEM

ATP
AVITEM

AYKOME
B40
BAYOSB
UN
CARDIMED

GIS
CEDAW

CHN
CIMER
CLIA
€0,/ C02
DAECT

DELICE
DiSK

DSI
WHO
EAZA
EBB
EBRD

EGESEHIR

EGSD

EIB

EMiB

EN STANDART
ENAT

European Union

United States of America

Mother Child Education Foundation

Smart Warning System

European Association for Local Democracy
Piristina City Archive & Museum
Euro-Mediterranean Regional and

Local Assembly

Association of Tennis Professionals

Agency for Sustainable Mediterranean Cities
and Territories

Infrastructure Coordination Center

B40 Balkan Cities Network

Bagyurdu Organized Industrial Zone

United Nations

Climate Adaptation and Resilience
Demonstrated in the Mediterranean Region
Geographic Information Systems
Convention on the Elimination of All Forms of
Discrimination Against Women

Climate Heritage Network

Presidential Communication Center

Cruise Lines International Association
Carbon dioxide

Delegation for External Action of Local
Authorities

Délice Network World Gourmet Food Cities
Confederation of Revolutionary Trade Unions
of Turkiye

State Hydraulic Works

World Health Organization

European Association of Zoos and Aquaria
Union of Municipalities of the Aegean
European Bank for Reconstruction and

Development

Egesehir Construction Planning Consultancy &

Technology Inc.

Aegean Clothing Manufacturers Association
European Investment Bank

Aegean Mining Exporters' Association
European Standards

European Network for Accessible Tourism

ESBAS
ESCO
ESG
ESHOT

ESIAD

CEMR
EUROVELO
EXPO

GCAP
GCC-SYNERGY
GDPR

GPP

GRAND PLAZA

GRI
HIiM
HAKSU
ICLEI
ICSE
ILO
107
I-REC
IS0
1ZUM
iASOB
iBYS

iEF

DTO iZMIR
OHS
iZARITMA
iZBAN
iZBETON

iZDENizZ

iZDOGA

Aegean Free Zone Establishment and Operation Inc.
Energy Service Company

Environmental, Social, Governance

Electricity, Water, Gas, Bus and Trolleybus
General Directorate

Aegean Industrialists and Businesspeople
Association

Council of European Municipalities and Regions
European Cycle Route Network

World Expos

Green City Action Plan

Digital Solutions for Decarbonization of Electricity
General Data Protection Regulation

Solar Power Plant (SPP)

izmir Metropolitan Municipality Grand Plaza Food,
Hospitality and Tourism Inc.

Global Reporting Initiative

Citizen Communication Center

Animal Drinking Water

Local Governments for Sustainability
International Conference on Sport and Education
International Labour Organization

Internet of Things

International Renewable Energy Certificates
International Organization for Standardization
izmir Transportation Center

izmir Atattrk Organized Industrial Zone
Occupational Health and Safety Information
Management System

izmir International Fair

izmir Chamber of Shipping

Occupational Health and Safety

izmir Water Treatment Technologies Inc.

izmir Suburban Rail System

izmir Metropolitan Municipality Concrete Asphalt
Energy Production Distribution Waterworks and
Sewerage Industry & Trade Inc.

izmir Maritime Operations Transportation and
Tourism Trade Inc.

izmir Metropolitan Municipality Environmental
Protection, Consultancy and Project Services

Industry & Trade Inc.

iZELMAN

IZENERJI

iZETAS

iZFAS
iZKA
iZKULTUR
iZPA
iZSA
iZsu

iZTARIM

iZTEK
izTo
iZULAS

KALDER
KRNC
KVKK
LOPi 2030
MEDCITIES
METRO

MW
NEET
NLP
OECD

OHSMS
0SB
0SGB
EKODER -
PROJECT

izelman General Services, Parking, Specidl
Education, Firefighting and Health Services Trade Inc.
izmir Human Resources, Cleaning, Maintenance,
Repair, Energy, Security, Pest Control, Tourism
Industry and Trade Inc.

izmir Metropolitan Municipality Environmental
Protection, Improvement, Consultancy and Project

Services Industry & Trade Inc.

izmir Fair Services, Culture and Art Affairs Trade Inc.

izmir Development Agency

izmir Culture, Art and Organization Inc.

izmir Planning Agency

izmir Sustainability Network

izmir Water and Sewerage Administration General
Directorate

Education Institutions, Consultancy, Agricultural
Production, Food, Retail, Sales and Marketing
Industry & Trade Inc.

izmir Innovation and Technology Inc.

izmir Chamber of Commerce

izmir Metropolitan Municipality izmir Transportation
Services and Machinery Industry Inc.

Turkish Quality Association

Turkish Republic of Northern Cyprus

Law on the Protection of Personal Data

izmir Sustainable Urban Logistics Plan

Union of Mediterranean Cities

izmir Metropolitan Municipality Izmir Transportation
Services and Machinery Industry Inc.

Megawatt

Not in Education, Employment or Training

Natural Language Processing

Organisation for Economic Co-operation and
Development

Occupational Health and Safety Management System
Organized Industrial Zone

Joint Health and Safety Unit

Association for Supporting Ecological Living

EU Project

PV
SECAP
SGK
SDGs
SKB
SKUP
SMS
STEM
NGO
SUMP
TAKSAV
TBB
TRY
TOBB

TOKi
TS
TUBITAK

TOIK
TUM-BEL-SEN

UCLG

UCLG MEWA

uITp
UKOME
UN
UNDP
UNESCO

UAP iZMIR
ITEC
MCBU AR LAB

LEAP
YEK-G
GCAP

Photovoltaic Cells

Energy and Climate Action Plan

Social Security Institution

Sustainable Development Goals

Healthy Cities Association of Turkiye

Sustainable Urban Transportation Plan

Short Message Service

Science, Technology, Engineering, Mathematics
Non-Governmental Organization

Sustainable Urban Mobility Plan

Foundation for Social Research, Culture and Arts
Union of Municipalities of Turkiye

Turkish Lira

Union of Chambers and Commaodity Exchanges
of Turkiye

Housing Development Administration of Turkiye
Turkish Standard

Scientific and Technological Research Council

of Turkiye

Turkish Statistical Institute

All' Municipality and Local Administration Services
Workers” Union

United Cities and Local Governments World
Organization

United Cities and Local Governments Middle East
and West Asia Section

International Association of Public Transport
Transportation Coordination Center

United Nations

United Nations Development Programme

United Nations Educational, Scientific and
Cultural Organization

izmir Transportation Master Plan

International Tennis Education Center

Manisa Celal Bayar University Augmented Reality
Laboratory

Local Equality Action Plan

Renewable Energy Guarantee of Origin Certificate

Green City Action Plan
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Esteemed Stakeholders,

Today, sustainability has surpassed being merely a con-
cept and became an existential issue for humanity. While
the rapid development initiated by the Industrial Revolu-
tion achieved certain advances in humanity’'s pursuit of
progress and prosperity, this pursuit has also led to in-
tensive environmental degradation, overuse of resourc-
es, and exacerbated social inequalities and injustices.

The negative relationship between economic develop-
ment and the destruction of nature made it necessary to
find solutions on a global scale, and a commitment was
first established with the presentation of the Our Com-
mon Future (Brundtland) Report to the United Nations
General Assembly in 1987.

The call for sustainability that spread worldwide with the
“‘Our Common Future” Report has gained increasing im-
portance ever since.

While the primary addressees of this call were originally
the central governments of sovereign states, today city
administrations -being closest to the public in the de-
livery of services, responsible for responding swiftly to
the demands and needs of the citizens, and becoming
central to today’'s complex, multilayered crises - have
emerged as the primary addressees.

As the burden on cities in this context exponentially in-
creases on a daily basis, it is no longer a choice but a
necessity for municipalities - which have become the
primary bearers of these challenges - to be far better
prepared than they are today.

It is precisely for this reason that municipalities need to
rethink and transform their approach to public service as
a whole, starting from their institutional structure, in order
to enhance their resilience to crises and develop sustain-
able solutions to problems.

The climate crisis, natural disasters, water and food
shortages, social inequalities and injustices, economic
fluctuations, health threats, migration and wars... Our ex-
periences show that it is not only our future but also our
present that is at risk! Therefore, the choices we make
and the steps we take right here, right now are of vital
importance.

As Izmir Metropolitan Municipality, we are fully aware of
the responsibility that falls upon us at this historic turning
point. The 2024 Institutional Sustainability Report, pre-
pared in accordance with international GRI standards, is
exactly the tangible reflection of this responsibility.

This report, produced through the dedicated efforts of our
Directorate of Sustainability and Urban Strategies, serves
as a document that records the current state of izmir Met-
ropolitan Municipality in the field of sustainability, the con-
crete steps it has taken, the vision it has set forth, and the
responsibility it feels toward future generations.

Another significance of this report is that it highlights not
only what has been done but also what has not. In other
words, our Institutional Sustainability Report reveals the
starting point of izmir Metropolitan Municipality’s current
sustainability efforts, identifies the gaps within the insti-
tutional structure, and serves as a guide for the actions
that need to be taken.

Dear Stakeholders,

We do not view sustainability solely as an environmental
issue; rather, we consider economic development, so-
cial equity, historical and cultural heritage, institutional
transparency and inclusive governance as integral parts
of this vision. To make izmir a resilient, equitable and liva-
ble city for the future, we place sustainability at the core
of our governance approach.

In izmir's sustainability journey, we remain firmly commit-
ted to the principles of environmental, social and eco-
nomic sustainability.

We prioritize the fight against the climate crisis by aim-
ing for carbon neutrality by reducing carbon emissions,
developing green infrastructures, conserving natural
resources, and preparing our city for a climate-friendly
future. Our projects in energy efficiency, zero waste, sus-
tainable transportation, and nature-compatible urban
transformation serve this goal.

We strive to implement social justice, the principle of
equality and social inclusion across every corner of izmir.

We develop social policies that facilitate the lives of all
disadvantaged groups, especially women, children and
youth, and foster organized social solidarity throughout
the city.

Additionally, by supporting local development, we aim
to transform the ongoing negative relationship between
economic growth and environmental protection in izmir.
We are taking concrete steps in areas such as the green
economy, circular economy and social entrepreneurship.
We are also fully aware that, for the success of the vision
I have outlined, sustainability policies cannot remain lim-
ited to local efforts alone. In order for Turkiye to achieve
its sustainable development goals, it is vital to strengthen
the capacities of local administrations, increase financ-
ing opportunities, and ensure that the central govern-
ment develops robust policies in collaboration with local
governments.

Within the framework of our “Surdurilebilirlizmir” vision,
this report is a concrete demonstration of our determi-
nation, transparency, accountability and commitment
to progress together with all our stakeholders in order to
deeply embed sustainability into our Municipality's insti-
tutional culture, service delivery and daily operations.

In this regard, | would like to extend my heartfelt grati-
tude to my colleagues who prepared the izmir Metropol-
itan Municipality 2024 Sustainability Report in accord-
ance with international GRI standards, our Green-Collar
Executive Staff, all contributing departments and our
stakeholders.

We will continue to work together with determination for
a greener, more equitable and more resilient izmir.

Sincerely,

<

Dr. CEMIL TUGAY

Mayor of izmir Metropolitan Municipality
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The 2024 Institutional Sustainability Report, prepared in
accordance with international GRI standards, reflects
the concrete steps Izmir Metropolitan Municipality has
taken on its sustainability journey, the vision it upholds,
and the responsibility it bears regarding our future. This
report not only provides a record of one year’s activities
but also showcases izmir's determination to become a
healthy, resilient, equitable and livable city.

The era we live in clearly shows us that sustainability is no
longer a choice but a necessity. The devastating effects
of the climate crisis, the increasing frequency of natu-
ral disasters, social inequalities, the rapid depletion of
resources, and the growing vulnerability of cities all call
us to action. In line with these realities, izmir Metropolitan
Municipality approaches sustainability not merely as an
environmental issue, but as a comprehensive concept
encompassing social cohesion, economic resilience,
participatory governance and cultural richness.

izmir's sustainability vision is based on collective wisdom
and social solidarity. In line with our zero-carbon target,
we are transforming the city’s infrastructure, promoting
sustainable transportation, expanding green spaces,

and strengthening waste management and energy effi-
ciency. Making our city more resilient to the climate crisis,
enhancing social justice, and building an urban life pre-
pared for disasters are among our core priorities.

We know that sustainability can only be achieved not
just through technical investments, but through a hu-
man-centered approach. An urban system where all our
citizens benefit from equitable and equal services and
social inclusion is fortified, is an indispensable part of this
vision.

izmir's sustainability journey advances through the col-
lective effort of individuals, institutions and society as a
whole. On this journey, | would like to extend my heartfelt
thanks to our Mayor, Dr. Cemil Tugay, who inspires us and
guides the city's sustainable future with his vision and
leadership, as well as to all my colleagues involved in the
preparation of this valuable report, our internal and ex-
ternal stakeholders and everyone who takes ownership
of Izmir's future.

Sincerely,

ZEKi YILDIRIM
Secretary General

Sustainability is not merely an environmental issue; it is a
multidimensional concept that must also be addressed
alongside social welfare, healthy living, cultural richness
and a strong culture of solidarity. In every initiative of iz-
mir Metropolitan Municipality, we are guided by this holis-
tic approach and embrace the responsibility of building
the future today.

Ensuring that all children and youth living in izmir grow
up as healthy individuals and have access to sports, arts
and culture forms the foundation of a city’s sustainable
future. Likewise, reducing social inequalities, enabling
everyone to participate equally in social life, and improv-
ing quality of life are integral parts of our sustainability
vision.

While working to create a city that is environmentally
conscious, in harmony with nature, and respects the right
to life of all living beings, we adopt a human health-cen-
tered approach.

In this context, we shape our work on urban health
through the “One Health” approach, which considers hu-
man, animal and environmental health as an integrated
whole. At the same time, the leadership of our Mayor, Dr.
Cemil Tugay, in the Healthy Cities Alliance gives a nation-
al vision to the steps we are taking in this area.

In our sustainability journey, which is founded on trans-
parency, participation and solidarity, we strengthen so-
cial inclusion in all our initiatives and take steps toward a
healthy, equitable, resilient and livable izmir.

This report, prepared by our esteemed colleagues,
serves as a guarantee of the most valuable legacy we

will leave for the future.

Sincerely,

PROF. DR. PINAR OKYAY
Deputy Secretary General
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Building a sustainable future requires acting with con-
sideration not only for today but also for tomorrow. This
Institutional Sustainability Report is a testament to izmir
Metropolitan Municipality’s commitment to managing
its resources efficiently, equitably and transparently, as
well as its determination to prioritize social benefit while
adapting to a changing world.

Sustainability goes beyond being a concept confined to
the environmental sphere; it encompasses elements such
as economic resilience, institutional capacity, empower-
ment of human resources, efficiency in business process-
es, and financial sustainability.

With this holistic perspective, izmir Metropolitan Mu-
nicipality regards its strong financial structure, peo-
ple-oriented management approach, international
collaborations, and strategic planning competence as
fundamental elements of urban resilience.

Creating added value and implementing policies that
are environmentally and socially responsible while effi-

ciently managing resources, are fundamental prerequi-
sites for a sustainable future. In our city, we internalize
sustainability not only in services but also in the function-
ing of the institution, decision-making processes and fi-
nancial management. This approach is an integral part
of the vision, led by our Mayor, Dr. Cemil Tugay, to make
izmir a more resilient, fair and livable city.

Our initiatives are fundamentally based on enhancing
the quality of human capital, reinforcing the local econ-
omy, embracing a transparent and accountable gov-
ernance model, and elevating the city’'s prestige on an
international level.

This report is a roadmap that will help shape not just to-
day, but also our tomorrow.

I would like to sincerely thank all my colleagues who con-
tribute to izmir's sustainable future, as well as everyone
who shares this vision.

Sincerely,

OVUNGC OZGEN
Deputy Secretary General

A sustainable future is achieved not only by using our re-
sources wisely but also by being prepared for the risks
facing nature, society and the city. izmir Metropolitan
Municipality regards sustainability not merely as a goal,
but as a fundamental principle guiding every decision,
service and action.

Our city, izmir, has been afflicted with forest fires that
grow more severe each year and weigh heavily on all our
hearts. Every forest we lose is not merely a collection of
trees; it is life itself, our city’s climate resilience, its biodi-
versity and our future. These fires remind us once again of
how profoundly the climate crisis affects our city.

For this reason, we strive to implement disaster-resilient,
nature-compatible, and risk-oriented urban planning
and management in every field. We are carrying out mul-
tifaceted efforts to make our city safer against the risks of
earthquakes, fires, floods and other disasters.

We are strengthening our early intervention capabilities,
developing projects to reduce risks, and making disaster
management an institutional intuition. Because we know

that sustainability encompasses not only the environ-
ment but also human life and social resilience.

At the same time, by promoting rural development, we
support nature-friendly production methods and protect
and enhance green spaces both within and beyond the
city. Food security, eco-friendly agriculture, biodiversity
conservation, and raising environmental awareness are
integral parts of these efforts.

This report highlights izmir's determination, achievements
and future goals on its sustainability journey, while in-
viting each of us - starting from our institution - to take
shared responsibility.

Stepping up to protect nature, people and the city isin all
our hands. In this regard, | sincerely thank my colleagues
who prepared and contributed to this report.

Sincerely,

ISMAIL MUTAF
Deputy Secretary General
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As the youth of the Republic, nurtured by this city and
now entrusted with the privilege of serving it, when we
speak about the future of izmir, we are in fact speaking
about the world where our children and grandchildren
will live and breathe. For us, sustainability is not a matter
of choice—it is an imperative. Nature is not a heritage we
inherit; it is the most precious gift we hold in trust for fu-
ture generations.

At every step, we ask ourselves this question, today:
‘How can we make this city’'s tomorrow more equitable,
greener and more livable?”

From the Buca Metro to the creation of green spaces,
from energy-efficient buildings to our carbon-neutral
targets, every initiative we pursue is a sincere response
to this very question.

In this journey, our greatest inspiration is the vision of our
Mayor, Mr. Cemil Tugay, to transform izmir into one of the
carbon-neutral cities of the future. His ambitious goal re-

minds us that our responsibility is not only to the present
but also to the days yet to come. Guided by this vision,
we shape all our projects, from infrastructure to transpor-
tation, from environmental investments to public spaces,
always with this vision in mind.

We are building Izmir's future together. This book is not
just a technical report; it is a pledge to the generations
ahead. Our mission is to make izmir more resilient, more
inclusive and more hopeful.

And we know this future must be built not only for peo-
ple, but for all living beings with whom we are under the
same sky.

I would like to express my heartfelt gratitude to all my
colleagues who have dedicated their knowledge, efforts
and passion to this journey. Together, we will carry izmir
into a brighter tomorrow.

Sincerely,

CAGATAY GUC
Deputy Secretary General

izmir is a city that builds not only the present but also the
future responsibly, drawing on the accumulated heritage
of its past. This responsibility necessitates a city admin-
istration that respects the cycles of nature, promotes so-
cial welfare, preserves its cultural heritage, and remains
resilient in the face of crises. Prepared with this under-
standing, the izmir Metropolitan Municipality 2024 Institu-
tional Sustainability Report serves as a collective memo-
ry of this vision. Our departments, which think about and
work for izmir's future, are taking sustainability beyond
daily practices and making it part of a structural trans-
formation. In an era where we face disasters more fre-
quently each day, we are strengthening our preparations
for disaster management and developing plans, based
on data-driven approaches, to minimize the impacts of
potential catastrophes. We know that urban resilience is
possible not only through physical infrastructure but also
through societal awareness.

Our efforts at the forefront of the fight against the climate
crisis aim to produce effective solutions both locally and
globally. Across a wide spectrum - from our zero-waste
policies to urban transportation strategies that reduce

carbon emissions - we develop policies based on sci-
entific data and participatory governance. In line with
izmir's zero-carbon target, we adopt next-generation
approaches that prioritize the efficient use of resources.

Sustainability is not only an issue for city centers; it must
also encompass efforts to strengthen rural areas, support
local producers, and protect natural resources. With this
approach, we strive to shape izmir within a holistic de-
velopment framework. By preserving our natural, cultural
and historical heritage that carries the traces of the past
into the future, and through our city promotion efforts, we
showcase izmir's multifaceted identity to the world.

This report serves both as an account and a roadmap. It
provides a transparent record of the steps we have taken
to carry Izmir toward a more livable, resilient and equi-
table future. | would like to thank all our colleagues who
have embraced izmir's sustainability vision with institu-
tional determination, as well as our esteemed Mayor, Dr.
Cemil Tugay, whose leadership makes this vision a reality.

Sincerely,

DR. HAKAN UZUN
Deputy Secretary General
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As the city’s most important local decision-making in-
stitution, izmir Metropolitan Municipality, in 2024 when a
sustainable city approach was adopted as the basis of
its institutional policies, is determined to align both urban
and internal policies with global objectives. The 2024 In-
stitutional Sustainability Report, prepared with this ap-
proach, evaluates the services of its 171 directorates ac-
cording to GRI standards, while aiming to contribute to
an izmir Metropolitan Municipality that strengthens the
city through institutional structures, pursues sustainable
transformation through innovative practices, deepens
the sustainability approach through organizational be-
havior change, and generates social impact via the Sus-
tainability Academy.

Established in 2024, the Directorate of Sustainability
and Urban Strategies will prepare the Institutional Sus-
tainability Report - which also provides monitoring and
evaluation opportunities for the institution’s sustainability
goals - on an annual basis with the active participation
of the Green-Collar Executive Staff Network represent-
ing each directorate and employees at all levels within
the izmir Sustainability Ecosystem. As the first Institutional

Sustainability Report prepared by izmir Metropolitan Mu-
nicipality, this report will also provide technical and stra-
tegic contributions to izmir's Climate-Neutral and Smart
City Mission.

As the primary local actor in prevention, preparedness,
crisis management, and post-crisis fortification, izmir
Metropolitan Municipality produces lasting and effective
solutions through multi-stakeholder process manage-
ment.

We would like to extend our gratitude to all those who
contributed to the preparation of 2024 Institutional Sus-
tainability Report we furnished with this exact motiva-
tion in mind - especially the Best Practice Design Team
under our directorate, the members of the Green-Collar
Executive Staff Network, and each component of the iz-
mir Sustainability Ecosystem - for their contributions to
the future of izmir and our Municipality, and for making
Surduralebilirlizmir possible.

Sincerely,

E. EMRE UYSAL
Director of the Directorate of
Sustainability and Urban Strategies

INTRODUCTION
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SCOPE OF THE REPORT

The izmir Metropolitan Municipality 2024 Institutional Sus-
tainability Report has been prepared within the frame-
work of the Surdurebilirlizmir (“A Sustainable izmir”) vision,
with the aim of transparently and accountably sharing
the Municipality’s annual performance with all city stake-
holders. This report covers the social municipal practic-
es implemented across izmir, forward-looking strategic
orientations, the targets set for 2025, and the progress
achieved in the areas of Environmental, Social and Gov-
ernance (ESG).

The 2024 report evaluates the sustainability-oriented ac-
tivities, best practices and institutional performance of
the Izmir Metropolitan Municipality across the city during
the period of January 1, 2024 - December 31, 2024.

This report has been prepared with the support of Orig-
inn Creative Hub and InvesThinker Sustainable Invest-
ment Consultancy, based on the “Essentials” option of
the Global Reporting Initiative (GRI) Standards. The in-
dicators presented in the report are detailed through
the GRI Standards Content Index table. In addition, the
report has been structured in alignment with the United

Nations (UN) Sustainable Development Goals (SDGs). The
preparation of the Institutional Sustainability Report was
carried out through a participatory process involving the
izmir Metropolitan Municipality Administration, relevant
departments, Green-Collar Executive Staff and the Di-
rectorate of Sustainability and Urban Strategies.

In accordance with Public Financial Management and
Control Law No. 5018, dated 10 December 2003, local
administrations are required to share their annual activity
reports, performance programs and financial statements
with the public. As izmir Metropolitan Municipality, we
have gone beyond these legal obligations and prepared
the izmir Metropolitan Municipality 2024 Institutional Sus-
tainability Report with the aim of systematically monitor-
ing, evaluating and sharing our institutional sustainability
performance with the public.

For your valuable questions, opinions and suggestions
regarding the report and our sustainability efforts,
please contact us via surdurulebilirlik@izmir.bel.tr or
surdurulebilirlizmir2024@gmail.com

ABOUT iZMIR

Geography:

izmir is located on the Aegean coast and, with a land
area of 11906.85 km?, ranks as the 23rd largest province
in Turkiye in terms of surface area. Its elevation ranges
from O to 2,159 meters. It shares borders with Balikesir to
the north, Manisa to the east and Aydin to the south. The
province comprises 30 district municipalities and a total
of 1,294 neighborhoods under these municipalities.

Economy:

From past to present, izmir has been an important cen-
ter of trade and economy in the Aegean Region and the
Aegean Sea. According to TUIK data for 2023, economic
activity in the province amounted to 1 trillion 614 billion 161
million TRY. In addition to agriculture-based industries,
industrial production spans many sectors, including tex-
tiles, food, automotive, cement, weaving, petrochemicals
and ceramics. Its status as a port city provides advan-
tages such as easy access to raw materials, developed
transportation infrastructure, and a qualified workforce,
making izmir one of Turkiye's leading trade and industrial

centers. One key component of this economic structure,
the Aegean Free Zone (ESBAS), supports export-orient-
ed growth with high value-added production firms. Ad-
ditionally, organized industrial zones (OSBs) operating
in Izmir contribute to sustainable industrial production
through their infrastructure and clustering potential,
while supporting the regional economy in terms of em-
ployment and local development.

Demographics:

With a population of 4,493,242, izmir is the third most
populated province in Turkiye. According to TUIK data
for 2024, 51% of the population are women and 49%
are men. Population density increases more noticeably
in coastal areas and central districts. As a city that at-
tracts migration, izmir hosts individuals from diverse eth-
nic backgrounds, resulting in a highly culturally diverse
community. Population projections indicate that this di-
versity will be maintained and that population growth will
continue.
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ABOUT iZMIR METROPOLITAN MUNICIPALITY

SSS

Municipal services in Izmir began in the 19th century,
during the Ottoman Empire’s Tanzimat reforms, which
aimed at the Empire’'s modernization. Municipal organi-
zations initially emerged in port cities of the empire such
as Istanbul, izmir and Thessaloniki. As institutions provid-
ing urban services, municipalities started to be estab-
lished in the 1850s in port cities with high population den-
sity and intense commercial activity. During these times,
municipalities were primarily seen as instruments to fa-
cilitate commercial flow and provide infrastructure ser-
vices. Officially established on November 25, 1867, izmir
Municipality began operations effectively in 1868. As one
of the first examples of modern municipal governance in
izmir, this organization focused on essential service areas
such as infrastructure, sanitation, drinking water, trans-
portation and urban security. The first mayor, Yenisehirl-
izade Ahmet Efendi, took office in 1875.

In the 1890s, under the leadership of Esref Pasa, the mu-
nicipality was structurally fortified, its service areas ex-
panded, and its financial resources increased. During the
tenure of Usakizade Muammer Bey in 1909, the municipal
building was completed, laying the foundations of the
municipality’s institutional structure.

One of the pivotal periods in izmir's local government his-
tory was the occupation between 1919 and 1922, followed
by the Great Fire. The fire destroyed a large part of the
city; in addition to physical devastation, migration and
economic hardships further weakened municipal ser-
vices. However, this period of destruction also marked
the beginning of a rebirth.

With the proclamation of the Republic, a new era in mu-
nicipal governance began. izmir Municipality became
the local implementer of the Republic's development
goals, accelerating transformation through key urban
infrastructure projects such as the construction of Gazi
Boulevard, the establishment of the tram system, the
electricity plant and the slaughterhouse. During Behget
Uz's tenure, initiatives that left a lasting mark on Izmir's
collective memory - such as the establishment of Kulttr-
park, the expansion of green spaces, and public health
reforms - were implemented.

With the Municipal Law enacted in the 1930s, the duties
and authority of izmir Municipality expanded and mod-
ern zoning plans were developed; however, the scope
of services remained limited due to the impact of World
War ll. Nonetheless, the municipality’s maintenance of fi-
nancial discipline and its continued investments in basic
health services and the water network were notable.

From the 1950s onward, izmir experienced rapid growth
due to increasing domestic migration, facing challenges
of unplanned urbanization; nevertheless, municipalities
played a significant role in providing essential services.
In the 1970s, planned urban development, mass housing
projects, and environmental infrastructure works came
to the forefront, and by the 1980s, the approach to mu-
nicipal governance had evolved into a more professional
and service-oriented structure.

With the law enacted in 1984, izmir attained the status of
a Metropolitan Municipality. Along with this new structure,
the service area was expanded. In line with Zoning Law

No. 3194, the izmir Zoning Regulation was put into effect.
Master zoning plan revisions were carried out, and mass
housing areas for low-income groups were established.
AYKOME was created to coordinate infrastructure ser-
vices, while UKOME was established for transportation
planning. This period also marked the beginning of insti-
tutionalization in public services.

1989-1994: During this period, the fair and exhibition sec-
tor was professionalized, creating structures that con-
tributed to the city’s promotion at both national and in-
ternational levels. Public transportation, environmental
regulations and zoning plans were reevaluated. At the
same time, daily urban issues such as street vending,
parking problems and pedestrianization of the city cen-
ter were addressed.

1994-1999: In the second half of the 1990s, projects
based on spatial planning were accelerated. Mass hous-
ing areas, transportation systems and rail infrastructure
were planned; the Blyuk Kanal Project was implemented,
and significant transformations were achieved in envi-
ronmental investments.

1999-2004: These years marked a period in which izmir's
urban appearance and social infrastructure were im-
proved. Alongside physical transformations such as the
design of the port area, improvements along the coast-
line, and the expansion of green spaces, cultural, sports
and social support projects were also implemented. The
city’s transportation systems were redeveloped, laying
the foundations for projects such as smart cards and rail
systems.

2004-2012: Rural development programs and support
for local producers were implemented. Infrastructure
investments were carried out for the Buyuk Kanal Proj-
ect, wastewater treatment facilities and the gulf area.
IZBAN, metro and tram lines were expanded, and mari-
time transportation initiatives were undertaken. Various
programs and projects were implemented in the fields of
culture, arts and social support. While the service area
of izmir Metropolitan Municipality initially covered 21 dis-
tricts, it was expanded to include all 30 districts with the
enactment of Law No. 6360 in 2012.

2012-2019: Investments were made in transportation, in-
cluding metro, tram, IZBAN and maritime transport; en-
vironmental initiatives such as the BuyUk Kanal Project,
wastewater treatment facilities, and the revitalization of
the gulf were implemented. In the field of culture and arts,
the Ahmed Adnan Saygun Art Center and the 2009 Cul-
ture and Arts Workshop were notable. In social municipal
services, the “Sut Kuzusu” (“Suckling Lamb”) Project was
launched.

2019-2024: The Cigli Tram and Narlidere Metro were in-
augurated, and the foundation of the Buca Metro was
laid. The centennials of izmir's liberation and the Republic
were celebrated with great enthusiasm.

2024 and Beyond: Having made nearly 160 years of local
government experience an integral part of the city’s cul-
ture, izmir Metropolitan Municipality will continue to serve
izmir and its residents under the leadership of Dr. Cemil
TUGAV, elected as Mayor of izmir Metropolitan Municipal-

ity in the local elections held on 31 March 2024. The ser-
vice approach, which prioritizes environmental aware-
ness, social equality, and participatory governance, is
aimed to be further strengthened around the axis of sus-
tainability in the new term.

Subsidiary Institutions

Following the proclamation of the Republic, the evolving
municipal structure was reinforced with new institutions
to provide more effective solutions to increasing urban
needs. Within the scope of services carried out by the units
directly under the responsibility of izmir Metropolitan Mu-
nicipality, the General Directorate of ESHOT, established in
1943, and the General Directorate of izmir Water and Sew-
erage Administration (iZSU), established in 1987, operate
as its affiliated institutions.

Through these institutions, izmir Metropolitan Municipality
carries out the city’s transportation and infrastructure ser-
vices in a more efficient and sustainable manner.

ESHOT

Established in 1943 as an enterprise affiliated with izmir
Municipality, ESHOT takes its name from the initials of the
words "Elektrik, Su, Havagazi, Otobus ve Troleybus" (Elec-
tricity, Water, Gas, Bus and Trolleybus) at the time of its
foundation. Over time, electricity and water services were
transferred to separate legal entities, while gas and trol-
leybus operations were discontinued. Today, ESHOT op-
erates as a General Directorate responsible for providing
public transportation within the boundaries of izmir Metro-
politan Municipality.

With its accessible, comfortable and environmentally
friendly bus fleet operating on 422 routes across izmir's
30 districts, ESHOT constitutes the backbone of the city’s
public transportation system.

1ZSU

iZSU was established in 1987 under izmir Metropolitan Mu-
nicipality to provide water and sewerage services. Upon
its foundation, the water units previously under ESHOT and
the sewerage operations of izmir Municipality were trans-
ferred to the institution. With support from the World Bank,
the Tahtall Dam drinking water system was completed in
1997, ensuring an uninterrupted supply of drinking water
to Izmir.

Within the scope of the Great Canal Project, a 65-kilome-
ter main interceptor channel, treatment plants, and hun-
dreds of kilometers of infrastructure networks were con-
structed around izmir Bay.

The Cigli and Southwest Wastewater Treatment Plants
were brought into operation in 2000 and 2002, respec-
tively. With the enactment of laws in 2004 and 2014, iZ-
SU’s service area expanded to cover 30 districts and 1,295
neighborhoods, providing water and sewerage services.
As an institution with its own budget and legal entity, IZSU
continues to deliver infrastructure services across izmir in
a sustainable manner.
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JL IZMIR METROPOLITAN MUNICIPALITY

Institution Name: izmir Metropolitan Municipality

Field of Activity: Yerel Yonetimler,

Number of Employees:*: 16572

Adress: izmir Buyiksehir Belediyesi, Mimar Sinan Mahallesi

9 Eylil Meydani No:9/1 Kiiltrpark ici 1 no'lu Hol Konak / Izmir

Phone: 0232 293 1200

Official Registered Email (KEP): izmirbuyuksehirbelediye@hsOl.kep.tr

Citizen Communication Center (HiM)
WhatsApp Line: 0 530 919 40 35
Email: him@izmir.bel.tr

For more information about izmir Metropolitan Municipality,
please visit www.izmir.bel.tr

Institution Name: iZSU

Phone: 90 232 2932293

Web: https://www.izsu.gov.tr/

Adres: Cumhuriyet Bulvar No:16 Konak / IZMIR

7~

E@{ ESHOT

\y Genel Mudurligi
Institution Name: ESHOT
Phone: 0232 293 50 00
Fax: 0232 282 04 20
Web: www.eshot.gov.tr
Adress: Zafer Mah. 840 Sokak No:2 Yeni Fuar Alani 35410
Gaziemir / IZMIR

*As of December 2024, this is the number of personnel employed directly by izmir Metropolitan Municipality. Employees working within affiliated

institutions are not included in the above figure.
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iZMiR METROPOLITAN MUNICIPALITY ORGANIZATIONAL CHART

Dr. Cemil TUGAY

Mayor of izmir Metropolitan Municipality

Office of the Private Secretary

General Directorate of ESHOT

General Directorate of iZSU

Zeki Yildirim
Secretary General

Department of Zoning and
Urban Planning

Directorate of Spatial Planning
Directorate of Zoning Planning

Directorate of Urban Renewal
Area Planning

Jepartment of Construction &
Control

Directorate of Zoning Affairs

Directorate of Zoning
Inspection-1

Directorate of Zoning
Inspection-2

Department of Urban
Information Systems

Directorate of Base Map and
Application

Directorate of Zoning
Implementation 1

Directorate of Zoning
Implementation 2

Directorate of Addressing and
Numbering

Directorate of Geographic
Information Systems

Department of Information
Technology

Directorate of Information
Processing

Directorate of Information
Networks

Directorate of Software
Development

Directorate of Smart City
Applications

Department of Internal Audit

Office of the 1. Legal Counsel Legal Counsel
Legal Counsel
Legal Counsel
Legal Counsel
Legal Counsel

Department of Inspection Board

Deputy Secretary General

Department of Human

Department of Financial
Resources and Training

Services

Directorate of Civil Servant
Affairs

Directorate of Accounting

Directorate of Budgeting
Directorate of Personnel Affairs
Directorate of Revenue
Directorate of Human

Deputy Secretary General

Department of Cemetery Department of Environmental
Services Protection and Control
Directorate of Cemetery Directorate of Environmental

Planning and Construction Protection and Control

Directorate of Burial, Directorate of Licensing and

Directorate of Movable Resources Training
Property Registration and
Tracking Directorate of Payroll Accruals
Directorate of Enforcement
and Collection Department of Foreign
Relations

Directorate of Preliminary
Financial Control Directorate of Foreign

Relations

Department of Procurement Directorate of EU Grant

Projects
Directorate of Goods
Procurement
Department of Administrative
Directorate of Services Affairs and Resolutions
Procurement
Directorate of Administrative
Directorate of Direct Affairs
Procurement

Directorate of the Municipal
Directorate of Financing Council
Directorate of Executive
Committee and Resolutions

Directorate of Superstructure
Construction Tenders

Directorate of Road and Green Directorate of Institution

Areas Construction Tenders Archives
Directorate of
Construction-Related Service Department of Enterprises
Tenders and Affiliates
Directorate of Companies and
Department of Strategy Institutions
Development
Directorate of Management
Directorate of Strategy Information Systems

Development and Coordination
Directorate of Management
Directorate of Statistics and Services
Internal Control
Directorate of Sectors
Directorate of R&D and
Innovation

Directorate of Sustainability
and Urban Strategies

Maintenance and Repair Inspection
Services
Directorate of Marine
Directorate of Cemetery Protection
Assistance Services
Department of Fire
Department of Municipal
Police Directorate of Fire and

Emergency Response
Directorate of Municipal Police
Inspection Directorate of Planning and
Support Services
Directorate of Municipal Police
Traffic Services Directorate of Search and
Rescue Affairs
Directorate of Environmental
and Zoning Municipal Police  Directorate of Education and
Training of Fire Department
Directorate of Municipal Police
Services Directorate of Forest Villages

and Rural Area Fire Response

Department of Agricultural Directorate of Auditing and

Deputy Secretary General

Department of Construction Department of Public Works
Works
Directorate of Road
Directorate of Construction Superstructure
Works
Directorate of Public Works
Directorate of Mechanical and Construction Sites
Electrical Works
Directorate of Infrastructure
Directorate of Final Account Coordination
and Archives
Directorate of Construction
Directorate of Facilities Sites
Maintenance and Repair
Directorate of Southern Region
Directorate of Historical Road Works
Structures
Directorate of Northern Region

Services Prevention
Directorate of Agricultural
Production and Development  Department of Neighborhood
Head Offices Affairs

Directorate of Agricultural
Projects Directorate of Neighborhood
Head Offices and Local
Directorate of Irrigation Services
Directorate of izmir Peninsula

Local Services

Directorate of Agricultural
Training, R&D and
Coordination
Directorate of Northern Region
Directorate of Slaughterhouses Local Services
Directorate of Gediz Local
Services

Directorate of Wholesale
Vegetable Markets

Directorate of Kiigk Menderes
Local Services

Directorate of Wholesale
Seafood Market

Directorate of Bozdaglar Local

Road Works
Department of Parks and
Gardens Directorate of Central Region

Road Works
Directorate of Green Areas
Construction Directorate of Administrative

and Financial Affairs

Directorate of Southern Areas A
Maintenance Directorate of lzmir Peninsula

Road Works

Directorate of Northern Areas

Deputy Secretary General

Department of Rural Services  Department of Disaster Affairs

Directorate of Construction
Inspection and Improvement

Directorate of Rural Area
Strategy

Directorate of Disaster and
Risk Management

Directorate of Rural Area
Development and
Improvement
Directorate of Engineering

Geology
Department of Urban History
and Promotion Directorate of Soil Investigation
Directorate of Disaster
Preparedness

Directorate of Urban Design
and City Aesthetics

Directorate of Disaster
Coordination Center (AKOM)

Directorate of Historical
Environment and Cultural
Assets

Directorate of Civil Defenses
Directorate of Conservation,
Implementation and
Inspection

Department of Transportation

Directorate of izmir
Transportation Center

Directorate of Cultural Heritage
Management and Promotion

Maintenance
Department of Rail
Directorate of Afforestation Systems
Directorate of Green Areas Directorate of Rail Systems
Planning and Projects
Directorate of Suburban Rail
Directorate of Final Accounts Systems
and Administrative Affairs
Directorate of Investment

Directorate of Kulturpark Oversight

Department of Real Estate Services
Management
Directorate of Real Estate Department of Urban
Transformation

Directorate of Real Estate
Development and
Management

Directorate of Urban
Transformation

Directorate of Leasing and Directorate of Project

Department of Machinery  Department of Assistance

Supply, Maintenance and Services
Repair
Directorate of Administrative
Directorate of Automotive Affairs
Services

Directorate of Protection and
Directorate of Machinery Security
Supply
Directorate of Protocol
Directorate of Machinery
Operations Directorate of Tradespeople
and Artisans Affairs
Directorate of Mechatronics
Directorate of Martyrs' Families
Directorate of Procurement and Veterans Affairs

and Inventory Management

Directorate of Traffic Services
Department of Studies and
Projects Directorate of Transportation
Coordination
Directorate of Project
Management and
Coordination

Directorate of Maritime
Transportation Services

Directorate of Public
Transportation Services

Directorate of Project Design
and Development

Directorate of Transportation
Planning

Directorate of Structural
Engineering

Directorate of Logistics and
Terminals

Directorate of Cultural Heritage
Management and Promotion

Directorate of Transportation
Department of Climate Projects

Change and Zero Waste

Directorate of Waste
Management Facilities

Directorate of Waste
Management Projects and
Planning

Directorate of Climate Change
and Clean Energy

Directorate of Urban Cleaning

Deputy Secretary General

Department of Culture and
Social Affairs

Directorate of Ahmed Adnan
Saygun Art Center

Directorate of Culture and Arts

Directorate of Events and
Organization

Directorate of Mediterranean
Academy

Directorate of City Archive and
Museums

Directorate of Libraries
Directorate of City Theatres

Directorate of Tourism

Department of Health Affairs

Chief Medical Officer of
Esrefpasa Hospital

Directorate of Home Health
Care

Directorate of Health
Education

Directorate of Home Care

Directorate of Healthy Living
and Public Health Projects

Directorate of Occupational

Department of Social Services

Directorate of Social Services
and Assistance

Directorate of Soup Kitchens

Directorate of Social Facilities

Administrative and Technical
Affairs

Directorate of Services for
Persons with Disabilities

Directorate of Nursing Home

Directorate of Urban Justice
and Equality

Directorate of Educational
Assistance

Directorate of Vocational
Factory

Department of Veterinary
Affairs

Directorate of Animal Health

Directorate of izmir Natural Life
Park

Department of Youth and
Sports Services

Directorate of Sports Activities

Directorate of Sports Facilities

Health and Safety Maintenance and Repair
Department of Press, Department of Women and
Publication and Public Family Services
Relations

Directorate of Press,
Publication and Promotion

Directorate of Public Relations

Directorate of Youth Affairs
Directorate of Women Affairs

Directorate of Children Affairs

Monitoring Construction Control
Directorate of Expropriation Directorate of Urban
Transformation
Implementation
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Organizational Chart of izmir Metropolitan Municipality’s
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In line with the Surdurebilirlizmir vision, we
implement a holistic approach that prioritizes
ecological, economic and social balance across all
urban systems, starting with the institutional
structure of izmir Metropolitan Municipality. We
develop policies that prioritize the protection of
natural resources, environmental responsibility,
social equity, and inclusive development - while
respecting our city’s natural environment, historical
continuity, unique urban identity, cultural heritage
and its inclusive and pluralistic social fabric. With
an innovative, democratic, transparent and
participatory governance approach, we adopt a
mission to generate solutions that include the
contributions of all stakeholders and to transform
these solutions into lasting, sustainable systems.

VISION

Our core vision is to transform izmir, by the year
2029, into a city that leads globally in pioneering and
innovative sustainability practices across all areas
of public service; a city that ensures high quality of
life and inclusive social well-being, demonstrates
resilience in the face of climate change, and
manages its resources efficiently. Our core vision is
to create a model sustainable city that has
institutionalized a human-centered, equitable, and
nature-aligned way of life, where urban resilience,
environmental integrity, economic diversity, and
social participation are collectively reinforced.

SUSTAINABILITY STRATEGY AND ECOSYSTEM

The core values of Iizmir Metropolitan Municipality are
to deliver public services that respect nature, uphold
ecological balance, prioritize social justice and
ensure inclusivity. They emphasize respect for
diversity and differences grounded in gender
equality, and the implementation of participatory and
democratic governance, alongside fostering
innovation and lifelong learning opportunities.
Furthermore, these values are anchored in
institutional sustainability and ethical governance,
respect for cultural and historical continuity and
social resilience, robust cities and local development.

izmir Metropolitan Municipality recognizes sustainability
as one of its core values within the new urban governance
paradigm shaped by rapidly changing global dynamics
and the impact of multi-layered and multi-dimensional
crises. Today, sustainability is not merely an environmen-
tal issue; it is a holistic expression of economic balance,
social equality, social equity, institutional resilience, and
long-term and fairly distributed prosperity.

The ecological destruction intensified after the Industri-
al Revolution and deepened by global capitalism, along
with the overexploitation of resources and social injus-
tices, has led to the redefinition of the concept of devel-
opment. In this context, the definition of sustainability, in-
ternationally recognized through the Brundtland Report
published in 1987, is expressed as: "Meeting the needs of
the present without compromising the ability of future
generations to meet their own needs.” izmir Metropolitan
Municipality embraces this fundamental approach not
merely as a theoretical framework but as the main axis of
a governance model oriented towards implementation.

The global increase in urbanization rates and the fact
that the urban population in Turkiye has exceeded 93%
are transforming the traditional local governance ap-
proach inherited from the past and making another
approach within the scope of sustainability imperative.
Moreover, numerous disasters such as the climate crisis,
pandemic, earthquake, war and migration are increas-
ing the burden and responsibility on cities and urban ad-
ministrations. With this awareness of responsibility, izmir
Metropolitan Municipality puts forward the Surdurebilir-
Tlizmir vision, which addresses environmental, social and
economic sustainability with a holistic approach.

The institutional sustainability approach has been rede-
signed to be effective across the entire administrative
structure of izmir Metropolitan Municipality. Our munic-
ipality aims to reduce the pressures of current crises
(climate change, natural disasters, resource shortages,
migration, economic fluctuations, etc.) on cities and to

address them through a transparent, accountable and
resilient governance model. In this context, our institu-
tional sustainability strategy is shaped around the fol-
lowing key components:

Governance and Institutional Transformation: Integrat-
ing the principle of sustainability into institutional deci-
sion-making processes, service delivery models and in-
ternal operations.

Resource Management: Ensuring the effective, efficient
and equitable use of human and financial resources.

Digital and Technological Transformation: Strengthen-
ing the technological infrastructure to meet contempo-
rary requirements.

Social Equity and Participation: Upholding equality in
services and increasing citizen engagement.

Environmental Awareness: Reducing environmental im-
pacts through a nature-aligned urbanization approach.

Directorate of Sustainability and Urban Strategies, es-
tablished within izmir Metropolitan Municipality, holds
the responsibility for coordination and monitoring in
the implementation of this strategic framework. The di-
rectorate undertakes a mission that not only focuses on
environmental sustainability but also contributes to the
long-term resilience of the city's economic and social
structure by strengthening institutional sustainability,
and supports urban policies aligned with the Sustainable
Development Goals (SDGs) within the institution.

izmir Metropolitan Municipality’s sustainability strategy
goes beyond traditional strategic documents, aiming to
build a management culture that permeates the entire
functioning of the institution. With the Surdurebilirlizmir
vision, we are committed to shaping the future of our city
by safeguarding not only the rights of today’s generation
but also the future generations’ right to live.
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iZMIiR METROPOLITAN MUNICIPALITY
SUSTAINABILITY ECOSYSTEM

Imm Sustainability Board

Governing Board

Secretary General

Deputy Secretaries General
General Manager of ESHO T
General Manager of 1 ZSU
Head of IZPA

Executive Boar d
Department Heads

Mayor Dr. Cemil Tugay

Secretariat

Directorate Of Sustainability And
Urban Strategies

SUSTAINABILITY PRINCIPLES OF
iZMIiR METROPOLITAN MUNICIPALITY

Sustainability Ecosystem Stakeholders

IIMM Companies
Sustainability platforms with IMM’s participation (KIT, etc.)
District Sustainability Network (iZSA) Offices
Green-Collar Executive Staff Network
District Green-Collar Executive Staff Network
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As izmir Metropolitan Municipality, we adopt the following principles for Strdirebilirlizmir and

emphasize that we conduct our work within this framework;

1. Preservation of Historical Heritage: We are committed
to preserving Izmir's natural and cultural heritage shaped
by thousands of years of history and to maintaining and
enhancing all of the city’s values while fulfilling our re-
sponsibility to pass them on to future generations.

2. Citizen Participation and Transparency: In all our ac-
tivities, we regard citizen participation and the principles
of transparency, which constitute the essence of social
democracy, as one of our priority objectives. We govern
izmir together with its residents by incorporating their ex-
pectations, needs, criticisms, requests and suggestions
into decision-making processes.

3. Social Equity and Equality: Within the framework of
urban sustainability, we uphold the principle of social eg-
uity and equality, ensuring that all segments of society,
particularly disadvantaged groups, have equal, fair, and
unhindered access to public services such as infrastruc-
ture, superstructure, transportation, culture and arts.

4. Sustainable Economy: In line with the principles of
green and circular economy, we develop sustainable
business models across all of izmir's economic activities -
from agriculture to tourism, industry to energy, infrastruc-
ture to transportation, and creative industries to culture
and arts - taking into account the ecological and envi-
ronmental impacts related to resource use, distribution,
waste and consumption.

5. Technology and Innovative Approaches: We support
the sustainable urbanism approach with advanced
technologies, artificial intelligence, and similar innova-
tive methods suited to the requirements of our age. In
public service delivery, we equip izmir with smart city
applications.

6. Disaster Management and a Resilient City: We take
all necessary measures against disasters and crises ex-
acerbated by the climate crisis, including devastating
earthquakes, forest fires, floods and tsunamis, and ac-
celerate risk reduction efforts. We resolutely carry out
disaster management through scientific and technical
studies in cooperation with universities, and build a re-
silient city where the people of izmir can live peacefully,
safely and healthily.

7. Harmony with Nature and Ecological Balance: Prior-
itizing harmony with nature and ecological balance, we

focus on preserving all of izmir's ecosystems and biodi-
versity. We ensure the effective and efficient use of our
natural resources without compromising the ability of fu-
ture generations to meet their own needs.

8. Awareness and Social Consciousness: In response to
complex and multi-dimensional global crises such as the
climate crisis, pandemic and economic downturn, we im-
plement projects to raise social awareness across izmir
aimed at strengthening urban resilience and sustainabil-
ity, and organize ongoing educational programs.

9. Urban Stakeholders and Collective Wisdom: In our
municipality’s work, we consider the views of all rele-
vant urban stakeholders, including public institutions,
non-governmental organizations, professional chambers
and associations, cooperatives, democratic mass and
labor organizations, universities, and the business com-
munity. We produce sustainable solutions to our city’s
problems through solidarity, sharing, collective wisdom,
and cooperation.

10. District Collaborations: In cooperation with district
municipalities, we ensure the establishment and effective
operation of sustainability offices that work in alignment
and share a common vision throughout the entire city. In
line with our common goal of Surdurebilirlizmir, we trans-
form Izmir and its 30 districts into a leading exemplary
city distinguished by innovative sustainability practices.

Our goalis to consider the continuous and balanced de-
velopment of our city as a whole within the framework of
the UN Sustainable Development Goals and to work with
determination toward Surdurebilirlizmir.

In every step we take, we will prioritize respect for the
nature we are part of, as well as the effective and effi-
cient use of our historical, natural, financial and human
resources.

We will combat global multiple crises in collaboration
with all our local, national and international stakeholders
through collective wisdom, solidarity and cooperation.
Through our resilience and sustainability vision, the proj-
ects we implement will transfor m our city, izmir, into an
internationally recognized city that leads and inspires
global cities.
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SOCIAL’ ENVI RONMENTAL AND ECONOMIC DEVELOPMENT Sustainable development is based on the idea that while meeting the daily needs of pe-

ople, natural resources must also be preserved to ensure the needs of future generations.

OF iZMiR METROPOLITAN MUNICI PALITY Therefore, izmir Metropolitan MuAnicipolity odopts the fundomerjtol principles of sustoinqble
development and manages regional economic, social and environmental development in a
balanced manner. As izmir Metropolitan Municipality, we carry out various activities to pro-
mote sustainable development.
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SUSTAINABILITY JOURNEY OF SUSTAINABILITY JOURNEY OF iZMiR METROPOLITAN
iZMiR METROPOLITAN MUNICIPALITY MUNICIPALITY EU CITIES MISSION LABEL
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ET On 22 March 2024, in a ceremony held in Brussels, izmir

z E R 0 was awarded the “EU Cities Mission Label” by the Euro-
pean Commission. lzmir thus became the first and only

city outside the European Union to receive this label. This

- T oz f‘m‘.‘. : : recognition demonstrates that the steps izmir has taken
CITI ES # surduruleblllr ‘-.!." lzmir towards its goal of becoming a carbon-neutral city by N I T

EU MISSION PLATFORM 2030 are acknowledged at the international level. At the
CLIMATE NEUTRAL AND SMART CITIES . . . . . . .
same time, it provides the city with significant advantag-

es in terms of access to EU funds, investment opportuni-
| | | ties, and visibility in global collaborations.

I I I PLTS
. e
IN 2022 iZMIR METROPOLITAN IN MARCH 2024 MM QUALIFIED TO RECEIVE IN AUGUST 2024 iZMIR METROPOLITAN Why Is This of Such Great Importance? 9
MUNICIPALITY 2021 VLR REPORT WAS THE “EU CITIES MISSION LABEL" AWARDED BY MUNICIPALITY THE DIRECTORATE OF &

PUBLISHED. THE EUROPEAN COMMISSION. SUSTAINABILITY AND URBAN STRATEGIES 1. Access to Funds and Resources: Within the framework
WAS ESTABLISHED. of NetZeroCities and the EU Cities Mission under the Eu-

ropean Commission, cities holding the “Mission Label” are
granted facilitated access to investment and R&D funds.
In addition, financial advisory assistance is provided by
the European Investment Bank (EIB).

2. International Recognition: With this title, izmir gains

| | its goal of becoming carbon-neutral by 2030.

I I 4. Local Commitment and Partnership: Through ini-

b i ‘- - .:, & increased visibility and opportunities for collaboration
e o T b @‘ on climate action, both within the EU and on the interna- EU MISSION PLATFORM
’\‘ . L L tional stage. CLIMATE NEUTRAL AND SMART CITIES
_ﬂﬂ:‘:::;m& SURDURULEBILIRLIK 3.Sustainable Transformation of the City: Cities award-
= ; I AKADEMISI ed this label are expected to develop concrete projects
st \ in areas such as greenhouse gas reduction, transition to
7 ‘\’ 5 S Q renewable energy, smart mobility, and climate adapta-
B w—} tion actions. Within this framework, izmir has set out ac-
v . == ‘ tion plans through its “Climate City Contract”, in line with
|
I

IN AUGUST 2024 THE DECISION TO  IN NOVEMBER 2024 IZMIR METROPOLITAN ~ IN DECEMBER 2024 IN DECEMBER 2024 iZMiR tiatives such o hthe“;f.%.o Cgfbonz'o’\‘;;”g' City Com-
PUBLISH THE iZMIR METROPOLITAN  MUNICIPALITY SUSTAINABILITY ECOSYSTEM ~ THE GREEN-COLLAR SUSTAINABILITY ACADEMY mitment l_‘_’” _the “Mission q ity Omm'ltme”t :
MUNICIPALITY INSTITUTIONAL WAS ESTABLISHED. EXECUTIVE STAFF NETWORK WAS ESTABLISHED. municipalities, institutions, and non-governmental orga-

nizations in izmir come together around a shared vision

SUSTAINABILITY REPORT WAS MADE. WAS ESTABLISHED. : e
and pledge their responsibilities.

SSS

e & SUSTAINABLE d
. — sOrDURULEBILIRLIK A B E-’&&TEE g

IN DECEMBER 2024 GREEN-COLLAR IN DECEMBER 2024 THE iZMIR IN DECEMBER 2024 SUSTAINABILITY
EXECUTIVE STAFF NETWORK TRAINING SUSTAINABILITY NETWORK (iZSA) WAS MAPPING STUDIES COMMENCED.
PROGRAMS WERE CONDUCTED. ESTABLISHED.
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iZMiR METROPOLITAN MUNICIPALITY SUSTAINABILITY
REPORTING ON SOCIAL, ENVIRONMENTAL AND

ECONOMIC DEVELOPMENT

The process of preparing the International GRI Report,
aligned with the sustainability vision of izmir Metropol-
itan Municipality Mayor Dr. Cemil TUGAY, is rooted in
the sustainability initiatives launched during his term
as Mayor of Karsiyaka. Under Dr. Cemil TUGAY's vision,
a Sustainability Office was established by laying the
foundations of municipal administration based on the
UN Sustainable Development Goals in order to combat
multiple crises, particularly climate change. Leveraging
the experience gained from the Karsiyaka Municipality
Situation Analysis Report and Sustainability Report -
developed with a strong Sustainability Office team and
the participation of all directorates and personnel - Dr.
Cemil TUGAY and his team assumed leadership of izmir
Metropolitan Municipality in 2024 and decided to pre-
pare the izmir Metropolitan Municipality Institutional
Sustainability Report.

Within this framework, the Directorate of Sustainability
and Urban Strategies was first established under the
Department of Strategy Development* The director-
ate team, for the “izmir Metropolitan Municipality Insti-
tutional Sustainability Report” containing 2024 data,
organized meetings with the izmir Metropolitan Munici-
pality Secretary General and Deputy Secretaries Gen-
eral to outline the details and roadmap of the process,
incorporating the suggestions and support of the en-
tire senior management.

The process, carried out through consultations and
meetings at every stage with Mayor Dr. Cemil TUGAY,
continued with the establishment of the izmir Metropol-
itan Municipality Sustainability Ecosystem, involving all
Department Heads, Directors and the General Manag-
ers of iZSU and ESHOT (izmir Metropolitan Municipality
Affiliated Institutions).

¢ to Urban
ability

* Evrak Tarih ve Sayisi: 18.12.2024-2335947

iZMiR BUYUKSEHIR BELEDIYE BASKANLIGI

‘w Strateji Gelistirme Dairesi Baskanhg 1m x

IZMIR
BUYOKSEHIR =+ e S—
BELEDIVESI

Sayr : E-28138424-051-2335947
Konu : Izmir Biiyiiksehir Belediyesi Siirdiiriilebilirlik 18.12.2024
Raporu Bilgilendirme Toplantist Hk.

DAGITIM YERLERINE

Strateji Gelistirme Dairesi Bagkanligina bagh Siirdiiriilebilirlik ve Kent Stratejileri Sube Mi
tarafindan baglatilan kurumsal siirdiriilebilirlik 1 da, Tzmir Bilyii ir B yesi
Siirdiriilebilirlik Ekosistemi olusturulmasi ve 2024 yili Uluslararast GRI (Global Reporting Initiative)
standartlarinda hazirlanmasi planlanan Siirdiiriilebilirlik Raporlamasi Calismalar ile ilgili bilgilendirme
toplantis1 yapilacaktir.

Kiiltiirpark 4 Nolu Hol Meclis Salonu'nda 19 Arahik 2024 tarihinde 18:00-19:00 saatleri arasinda
izmir Biiyiiksehir Belediye Bagkani Sn. Dr. Cemil TUGAY'mn katilimlari ile gerceklestirilecek olup; Genel
Sekreter, Genel Sekreter Yardimeilari, ESHOT Genel Miidiirii, iZSU Genel Miidiirii, iZPA Baskani, Daire
Baskanlari ve Sube Miidiirlerimizin katilimlari beklenmektedir.

Bilgi ve geregini rica ederim.

Dr. Cemil TUGAY
Biiyiiksehir Belediye Baskan

DAGITIM:

Geregi: Bilgi:

EGE SEHIR PLANLAMASI ENERJi VE GENEL SEKRETERLIGE
TEKNOLOJIK I$BIRLIGI MERKEZI A.S. GENEL SEK.YRD.(PINAR OKYAY)
iZMIR SU VE KANALIZASYON iDARESI GENEL SEK.YRD.(ZEKI YILDIRIM)
GENEL MUDURLUGUNE GENEL SEK.YRD.(CAGATAY GUC)
ELEKTRIK SU HAVAGAZI OTOBUS VE GENEL SEK.YRD.(iISMAIL MUTAF)
TROLEYBUS GENEL MUDURLUGUNE

BASIN, YAYIN VE HALKLA iLiSKILER

DAIRESI BASKANLIGINA

DAIRE BASKANI (VETERINER ISLERI HALK

SAGLIGINDAN SORUMLU)

GENCLIK VE SPOR HIZMETLER{ DAIRESI

BASKANLIGINA

KULTUR VE SOSYAL ISLER DAIRESI

BASKANLIGINA

SAGLIK ISLERI DAIRESI BASKANLIGINA

SOSYAL HiZMETLER DAIRESI

BASKANLIGINA

DIS ILISKILER DAIRESI BASKANLIGINA

iKLiM DEGISIKLiGi VE SIFIR ATIK DAIRESI

BASKANLIGINA

INSAN KAYNAKLARI VE EGITIM DAIRESI

BASKANLIGINA

MALI HIZMETLER DAIRESI BASKANLIGINA

Bubel i elekironik imza le imzalanmsur

Belge Dogrulama Kodu :*BSPYKFASHA* Pin Kodu :15862 Belge Takip Adresi - hitps:/www.urkiye gov.n/izmir-cbys
Us.

gl Birim  Sirdirilebililik ve Kent Stratcjileri Sube Midirligis Bilgi lgin
Adtes  Lzmir Bilyiksehir Belediyesi, Mimar Sinan Mahallesi 9 Eylil Meydans No:9/1 Unvan Sef
Kaltrpark ici 1 noflu Hol Konak/izmir
Birim Telefon 02322031200 Birim Faks 02322033995 Telefon 02322033144
izmirbuyuksehirbelediye@hs0l kep.tr

Elektronik A wwvizmirbel i E-Posta him@izmic bel Kep
12

ROPOLITAN GOVERNMENT

Voluntary - EX
Local Review . <

ESTABLISHMENT OF THE GREEN-COLLAR

EXECUTIVE STAFF NETWORK

As announced in the meeting attended by Mayor Dr.
Cemil TUGAY, all senior officials, department heads and
directors, a Green-Collar Executive Staff Network was
established, consisting of two representatives from each
department. Training sessions for the Green-Collar Exec-
utive Staff were conducted in three groups.

On December 19, 2024, an informational meeting for executives was
held with the participation of Mayor Dr. Cemil TUGAY.

BUYLHCSEHIR GCLE

Surdurdlebilirlik ve Kent Stratejileri Sube Mﬁdi‘.‘lrldgﬁ

YESIiL YAKALI
YURUTUCU PERSONEL AGI

o

On January 10, 2024, the Green-Collar Executive Staff
Group 1 Training Program was attended by 178 partici-
pants; on January 21, 2024, the Group 2 Training Program
was attended by 74 participants; on February 4, 2024,
the Group 3 Training Program was attended by 39 par-
ticipants; and on April 18, 2024, the Green-Collar Execu-
tive Staff - Awareness and Participation Workshop was
attended by 214 participants.

Green-Collar Executive Staff were appointed via the in-
ternal letter dated 23.12.2024.

Evrak Tarih ve Sayisi: 23.12.2024-2352053

iZMiR BUYUKSEHIR BELEDIYE BASKANLIGI

1 w Strateji Gelistirme Dairesi Baskanhg 1& *
I

ZMIR
BUYOKSEHIR ~ = = e
BELEDIYES|

Sayr  :E-28138424-051-2352053
Konu : Yesil Yakali Yiiriitiicii Personel isim
Bildirimi Hk. 23.12.2024

DAGITIM YERLERINE

19.12.2024 tarihinde fzmir Biiyiiksehir Belediyesi Bagkani Sn. Dr. Cemil Tugay'in katihmlariyla,
"[zmir Biiyiiksehir Belediyesi Siirdiiriilebilirlik Ekosi i ve 2024 Yih Siirdiiriilebilirlik Raporlamast
Kurum Igi Bilgilendirme Toplantist" gergeklestirilmistir.

Toplant: sirasinda duyurusu yapilan 2024 yili Uluslararas: Siirdiiriilebilirlik Raporlamast siirecini
birlikte yiiriitmek igin; miidiirliiklerimizde Siirdiiriilebilirlik konusunda tecriibesi ve ilgisi olan Yesil Yakal
Yiiriitiici Personelin 1 Asil ve 1 Yedek olacak sekilde belirlenerek, 27.12.2024 tarihi saat 17:30'a
kadar Strateji Gelistirme Dairesi Baskanligina bagh Stirdiiriilebilirlik ve Kent Stratejileri $ube Miidiirliigiine
iist yazi ile bildirilmesi gerekmektedir.

Konu hakkinda bilgi almak isteyen midiirliklerimizin, asagida ismi ve iletisim bilgisi bulunan Yesil
Yakal: Yiiriitiicii Personel Koordinatoriimiiz ile iletisime gegmeleri konusunda;

Geregini bilgilerinize arz ve rica ederim.

iletisim: Nihat UGUKOGLU 0232 293 63 44

Ramazan TEZCAN
Genel Sekreter Yardimcist

DAGITIM:

Geregi: Bilgi:

Basin, Yaym ve Halkla iliskiler Dairesi Genel Sek.Yrd.(Pmar Okyay)
Bagkanligina Genel Sek.Yrd.(Zeki Yildirim)
Daire Baskani (Veteriner isleri Halk Sagligindan Genel Sek.Yrd.(Cagatay Giig)
Sorumlu) Genel Sek.Yrd.(ismail Mutaf)

Genglik ve Spor Hizmetleri Dairesi Baskanligina
Kiiltiir ve Sosyal isler Dairesi Baskanligina
Saglik Isleri Dairesi Baskanligina

Sosyal Hizmetler Dairesi Baskanligina

Dis Iliskiler Dairesi Bagkanligma

Belge Dogrulama Kodu *BSCYN2TINP* Pin Kodu (79852 Belge Takip Adresi

Tgili Birim Siirdiirilebilirlik ve Kent Stratcjileri Sube Midiirligii Bilgi Igin Can AYDOGMUS
A i " it

Tokyo

Sustainability

Action 2023 # siircOriilebilir (1, izmir

Mew York City's Implementation of the ™
2030 Agenda for Sustainsbla Developmant 4 !4’_ 3
#_F.-IIMankyo
*Council Decisions open sources: https://www.izmir.bel.tr/tr/MeclisKararOzetleri/57 )
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iZMIR SUSTAINABILITY NETWORK (iZSA)

SSS

izmir Metropolitan Municipality has launched the izmir
Sustainability Network (iZSA) to coordinate sustainabil-
ity initiatives across all districts of the city with a holis-
tic approach. This network brings together district-level
projects on climate change mitigation, energy efficiency,
waste management, social inclusivity, and green trans-
formation under a shared vision, promoting knowledge
sharing, partnership and capacity building. As a result,
sustainability efforts throughout izmir advance in a more
transparent, measurable, and effective manner, while
synergy among local administrations is strengthened.

The purpose of the izmir Sustainability Network (iZSA)
is to ensure that our districts actively participate in the
sustainability alignment and transformation initiatives
launched at the Izmir Metropolitan Municipality level.
Within the scope of IZSA, two meetings were held with all
district municipalities on 22.11.2024 and 28.02.2025, in ad-
dition to 15 separate meetings conducted with individual
district municipalities.

District Municipalities

31.4%

Internal Stakeholders

31.4%

External Stakeholders

31.4%

Graphic: Sustainability Ecosystem Meetings: 52

L ZWIA BUYUMSEHIR BELECHYES!

Surdlrdlebilirlik ve Kent Stratejileri Sube Mudurligu

iZMIR
SURDURULEBILIRLIK AGI

# sibrdGrilebilic |1, izmir

Senior Management

19.6%

10 (19.6%)

Training Purposes

21.6%

MEETINGS WITH THE SENIOR MANAGEMENT OF iZMiR METROPOLITAN MUNICIPALITY
“Sustainability Ecosystem and 2024 Sustainability Reporting” Meeting

Three separate meetings with the Mayor of izmir Metropolitan Municipality

Meeting with the Secretary General of izmir Metropolitan Municipality

Meetings with the Five Deputy Secretaries General of izmir Metropolitan Municipality

TRAINING MEETINGS (GRI REPORT PREPARATION)

Green-Collar Executive Staff Network 1st Training

Green-Collar Executive Staff Network 2nd Training

Green-Collar Executive Staff Network 3rdTraining

Green-Collar Executive Staff Network ‘Awareness and Participation Workshop'

'Current Status and Data Mapping Workshop’ with 85 Directors of izmir Metropolitan Municipality
'Current Status and Data Mapping Workshop’ with 92 Directors of izmir Metropolitan Municipality

THER TRAINING MEETINGS

Sezin Uysal Staff Training

Best Practices Design Team Meeting
Best Practices Design Team Meeting
Sustainable Fair Preparation Meeting
Sustainable Fair Preparation Meeting

MEETINGS WITH EXTERNAL STAKEHOLDERS

Application Developed to Reduce Individual Carbon Footprint (PSLifestyle)
inci Foundation ‘ldea Workshop’ Meeting

Visit to the Turkish Quality Association (KalDer) izmir Branch

Aegean Industrialists and Business Association (ESIAD) Meeting

inci Foundation Sustainability Call Preparation Meetings

Impact Investing Advisory Board (EDYK) Meeting

Successful Team of the Year Meeting with KalDer

MEETINGS WITH INTERNAL STAKEHOLDERS

izelman Children’s Activity Centers

SKUp izmir Meeting: ‘Transforming Our Cities Through SKUp'
Directorate of Tourism

izfas Head Office

Directorate of Urban Justice and Equality

Natural Life Park ‘Master Action Plan’ Meeting

Department of Environmental Protection and Control

MEETINGS WITH DISTRICT MUNICIPALITIES

Meeting with Karsiyaka Municipality - Collective Entrepreneurship Center
Meeting with Bornova Municipality

Meeting with Gaziemir Municipality

Meeting with Narlidere Municipality

Meeting with Urla Municipality

Meeting with Karsiyaka Municipality

Meeting with Foga Municipality

Meeting with Bornova Municipality

District Sustainability Network (iZSA) Introductory Meeting

Meeting with Karsiyaka Municipality

Meeting with Cesme Municipality

District Sustainability Network (iZSA) 2nd Meeting

Karsiyaka Municipality ‘Entrepreneurship Camp’ 25’ Sustainability Sponsorship
Meeting with Bergama Municipality - Directorate of Strategy Development
Meeting with Cesme Municipality
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ACHIEVEMENTS AND AWARDS

SSS

9 Medals for izmir in Figure Skating

Athletes of izmir Metropolitan Municipality won a total of
9 medals, including 4 golds, at the Turkish Junior Figure
Skating Championship held at the Bornova Asik Veysel
Recreation Area Ice Sports Hall.

izmir Metropolitan Municipality Youth and Sports Club
skaters achieved great success at the Artistic Ice Skat-
ing Junior Turkish Championships. The skaters from Izmir,
who secured the Turkish championship in four catego-
ries, also brought nine medals to the city. The champi-
onship, organized at the Asik Veysel Ice Rink managed
by the Directorate of Ice Sports under izmir Metropolitan
Municipality Department of Youth and Sports Services,
hosted 117 athletes from 24 clubs across Ankara, Samsun,
Kayseri, Erzurum and izmir. izmir Metropolitan Municipality
participated with 25 of its athletes.

izmir's Special Needs Children Return
Home Triumphantly

Athletes from izmir Metropolitan Municipality competed
at the 2nd World Sports Games for People with Down
Syndrome (Trisomy Games) in Antalya and returned
home with remarkable achievements. Coach Nese Olcay
Hunerli remarked, “It was a dream come true.”

Athletes from izmir Metropolitan Municipality Youth and
Sports Club competed at the 2nd World Sports Games
for People with Down Syndrome (Trisomy Games) in An-
talya. The izmir team, representing the national jersey,
achieved significant success at the event held from
March 19-26.

In the Artistic Gymnastics category, 32-year-old Alper
Ozturk won a gold medal, while in the Rhythmic Gymnas-
tics category, 22-year-old Selin Durgut secured a bronze
medal. Hakan Orhunbilge, Head of izmir Metropolitan

Municipality Department of Youth and Sports Services,
and Murat Eskici, Provincial Director of Youth and Sports,
welcomed coach Irina Dalgakiran and her team and
congratulated them.

“Support for Art” Award Presented to
Izmir Metropolitan Municipality Mayor Dr.
Cemil Tugay

Dr. Cemil Tugay, Mayor of izmir Metropolitan Municipality,
was presented with the “Local Administrator Support-
ing the Arts Award” at the 12th Bedia Muvahhit Theatre
Awards Ceremony, held at the Sahne Tozu Theatre’s Hal-
dun Dormen Stage. Receiving his award from historian,
academic, and author Prof. Dr. ilber Ortayli, Mayor Tu-
gay stated, “This award is a motivation, showing what the
people of [zmir expect from me in terms of theatre over
the next five years. | wish for a five years full of art.”

The 12th Bedia Muvahhit Theatre Awards, organized by
Sahne Tozu Theatre, were held at the Haldun Dormen
Stage with the participation of art enthusiasts. Mayor Dr.
Cemil Tugay, who attended the ceremony with his wife
Oznur Tugay, received the “Local Administrator Sup-
porting the Arts Award” at the event organized in hon-
or of Bedia Muvahhit, the first woman to take the stage
upon Atatlrk’s request. At the award ceremony chaired
by Honorary Jury President Goksel Kortay and Jury
President Erkan Ergin, numerous figures from the State
Theatre, City Theatre, municipal theatres, and private
theatres operating in izmir were honored in various cat-
egories.

izmir Athletes Bring Home Medals

Athletes of the izmir Metropolitan Municipality Sports
Club, who competed in the Turkish Junior Taekwondo
Championship, won one gold and three bronze medals.
Taekwondo athletes of the izmir Metropolitan Municipali-
ty Sports Club returned home with medals from the Turk-
ish Junior Taekwondo Championship held in Konya. The
izmir athletes competed against more than two thou-
sand opponents in the championship, which took place
from September 2 to 5. At the tournament held at Karatay
Sports Center, Municipality athlete Eren Ozdemir defeat-
ed all his opponents in the 68 kg category to win the gold
medal.

Additionally, among the athletes, Kaan Yelaldi in the 54
kg category, Mehmet Efe Ozdemir in the 87 kg catego-
ry, and Zehra Gurbuz in the 46 kg category won bronze
medals.

Two Awards for the Vocational Factory

The izmir Metropolitan Municipality Directorate of Voca-
tional Factory, which reached the finals of the Sustain-
able Business Awards with the projects “Adettendir Ure-
tiyoruz” (“We Make Things as this Period Demands”), "Altin
igne” (‘Golden Needle”), and “Gelecedini Kuran Genc
Kadinlar” (“Young Women Building Their Future”), won
awards in two separate categories.

izmir Metropolitan Municipality continues to provide em-
ployment opportunities, especially for youth and wom-
en, through its Vocational Factory model. As one of the
projects contributing to izmir's economic development,
competitiveness, and qualified human resources, the
Vocational Factory organizes employment-oriented vo-
cational and technical training courses throughout the
year.

izmir Metropolitan Municipality Directorate of Vocation-
al Factory participated in the 11th Sustainable Business
Awards, which were open to applications in 16 differ-
ent categories, and reached the finals with its projects:
‘Adettendir Uretiyoruz” in the Sustainable Product Inno-
vation category, ‘Altin igne” in the Collaboration be-
tween Private Sector - NGOs, Public Institutions, and Ac-
ademia category, and “Gelecegini Kuran Geng¢ Kadinlar”
in the Women’'s Empowerment category. izmir Metropol-
itan Municipality was the only metropolitan municipality
to reach the finals. The Vocational Factory made a signif-
icant impact at the award ceremony held in Istanbul last
night, receiving two separate awards for the "Adettendir
Uretiyoruz” and “Altin igne’projects.

izmir Metropolitan Municipality Athletes
Return to Izmir with Medals

Taekwondo athletes of izmir Metropolitan Municipality
won a gold, a silver and a bronze medal at the European
Open Taekwondo Championship held in Albania.

izmir Metropolitan Municipality Sports Club taekwondo
athletes made a strong impact at the European Open
Taekwondo Championship, held in the Albanian capital,
Tirana. Athletes Kaan Yelaldi, Zehra Girbuz and Eren Oz-
demir returned to Izmir with medals.

izmir Receives Award from the
Croatian-Turkish Friendship Association

izmir Metropolitan Municipality was honored with an
award for its efforts in promoting Croatian-Turkish friend-
ship relations.

The awards presented every five years since 2014 by the
Croatian-Turkish Friendship Association have been an-
nounced. Five institutions were deemed worthy of the

2024 awards, which were given by decision of the board
of directors in honor of the association's 30th anniver-
sary. izmir Metropolitan Municipality was among these
five institutions, receiving the award for its contributions
to advancing Croatian-Turkish friendship, particularly in
promoting cultural relations and showcasing Croatian
traditional heritage. In addition to institutions, the Croa-
tian-Turkish Grand Friendship Award was presented to six
individuals—five Croatians and one Turk.

izmir City Theaters wins in two categories

izmir Metropolitan Municipality City Theatres received
two awards at the Direklerarasi Audience Awards, Tur-
kiye's only audience-voted awards. Sonay Eren, an actor
at Izmir City Theatres, was honored in the “Supporting
Actor” category for his role in the play “Bahar Noktasl”
The winner of the “Ensemble” category was izmir City
Theatres for their performance in “Helikopter”.

Since its establishment, izmir Metropolitan Municipality
City Theatres has won numerous awards for its produc-
tions and has added another one to its collection. Guid-
ed by the motto “Talent Deserves Recognition,” Turkiye's
first and only audience-driven organization Direklerarasi
Audience Awards, honored izmir City Theaters at its izmir
event.

izmir Metropolitan Municipality's Village
Theaters receive an award from TAKSAV

izmir Metropolitan Municipality’s Village Theatres project
received the Theme Award at the 12th International izmir
Theatre Festival, organized by the Foundation for Social
Research, Culture and Arts (TAKSAV) under the theme
“Future.”

Bringing art and theatre from city centers to rural areas,
izmir Metropolitan Municipality's Village Theatres have
staged 125 performances to date, reaching 17,000 spec-
tators. This special and meaningful project was honored
with the Theme Award at TAKSAV's 12th International izmir
Theatre Festival, held this year under the theme “Future.”

“Top 100 Good Practice Story Award”
Certificate Presented to lzmir Metropol-
itan Municipality

The efforts of izmir Metropolitan Municipality to promote
the city’s tourism have been recognized with an award.
The Urla Vineyard Route, created to promote sustainable
local development, was selected for the 2024 Green Des-
tinations Top 100 Good Practice Story list. The “Top 100
Good Practice Story Award” certificate was presented to
Dr. Zafer Levent Yildir, Deputy Mayor of izmir Metropolitan
Municipality.

Through a collaborative application by izmir Metropoli-
tan Municipality, Urla Municipality, and the Urla Vineyard
Route Association, the Urla Vineyard Route was included
in the Green Destinations Top 100 Good Practice Story
list. Efforts to showcase Urla's unique wine culture and el-
evate the region to an important position on the global
wine map have earned the city an award.
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PARTNERSHIPS

Since izmir Metropolitan Municipality has naturally collaborates with the 30
district municipalities within izmir's administrative boundaries, as well as with
their respective city councils and similar bodies, the list shared below does not
include these 30 district municipalities.

SSS

Sister Cities

USA Long Beach
USA Tampa
Germany Bremen
Azerbaijan Baku
Bosnia and Herzegovina Mostar
Bosnia and Herzegovina Sarajevo
Bulgaria Kardzhali
Czech Republic Plzen
China Foshan

China Gansu

China Nanjing

China Tianjin

China Wuhan

China Xiamen
Denmark Odense
Croatia Split

India Mumbai

N. Macedonia Skopje
T.R.N.C. Lefkosa
Kyrgyzstan Bishkek
T.R.N.C. Gazimagusa
Costa Rica Esparza
Cuba Havana
Moldova Bali
Uzbekistan Bukhara
Romania Constana
Russia Volgograd
Tunisia Sousse
Turkmenistan Turkmenabat
Ukraine Chernivtsi

Cities with Letters of Intent
Germany Frankfurt

Austria Linz

China Chengdu

Indonesia Surabaya

South Korea Hamyang

Italy Torino

Cities with Partnership Protocols
South Africa Cape Town

Italy Ancona

Kazakhstan Shymkent

Hanada

Amaenka
Birlosik
Davlotleri

A
Meksika

odl -;_ : by

Kilba

o |‘
Gualemala
L T

Memberships in International Organizations
Mediterranean Cities Union (MedCities)

European Association for Local Democracy (ALDA)
European Association of Zoos and Aquaria (EAZA)
EUROCITIES (European Cities Network)
Euro-Mediterranean Regional and Local Assembly (ARLEM)
B40O - Balkan Cities Network

Mayors for Peace

Living Together Mayors Summit Observatory

United Cities and Local Governments Middle East and West
Asia Section (UCLG-MEWA)

United Nations Development Programme (UNDP)
Cittaslow International Network

Délice Network of Good Food Cities of the World

World Health Organization (WHO) Healthy Cities Network
World Tourism Cities Federation (WTCF)

European Network for Accessible Tourism (ENAT)
Climate Heritage Network (CHN)

Global Sustainable Cities Network (GSCN)

Local Governments for Sustainability (ICLEI)

Cruise Lines International Association (CLIA)
International Association of Public Transport (UITP)
Urban 20 (U20)

Memberships in National Organizations
Union of Municipalities of Turkiye (TBB)
Turkish Healthy Cities Association (SKB)
Union of Municipalities of Aegean (EBB)

Partner Institutions and Associations

Dokuz Eylul Rotary Club

Heavy Haulage Association

Babadag Industrialists and Businesspeople Association
Bagyurdu Organized Industrial Zone

Western Mediterranean Exporters Association

Science Heroes Association

Railway Transportation Association
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[ Denizli Textile Industrialists Association
f Nature Association

‘3_ Dokuz Eylul University Maritime Faculty Alumni

] Association

Aegean Diabetes Association

5 Aegean Apparel Industrialists Association
Aegean Mine Exporters Association
Aesthetic Plastic Surgery Association
Co-Pedal Association

French Development Agency
GEN Turkiye

Bonded Warehouse Operators Association

Habitat Association
Support to Life Association

Projects for Animals Association
Services Exporters Association

Istanbul Minerals and Metals Exporters’ Association
izmir Adnan Menderes TAV Airport
izmir Atatirk Organized Industrial Zone
izmir Maritime Carriers Association
izmir Chamber of Shipping
izmir Denizlililer Culture Preservation Association
izmir Down Syndrome Association
izmir Association of Photographic Arts
izmir Development Agency
izmir Association for the Preservation and Promotion of
Urban Values
izmir Autism Orchestra and Choir
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Madagaskar
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izmir Chamber of Commerce

izmir Theaters Association

Karat Media

Koy-Koop izmir Union

Intercultural Art Association

Logistics Service Providers Association

Nesin Foundation

Qualified Education, Productive Teachers Association
Pet Groomers Association

Robotic Hand Association

Social Development and Solidarity Association
TACT Fair Organization

Trendyol

Turkish-French Chamber of Commerce

Port Operators Association of Turkiye

Union of Chambers and Commodity Exchanges of
Turkiye (TOBB)

Turkiye Disabled Persons Association - izmir Branch
International Transporters Association

International Transport and Service Providers
Association

Producers’ Union and Cooperatives

Yasar University

Pedestrian Association

Foundation for Raising and Protecting Mentally Disabled
Children

Chain Breaking Women Association
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2024 STAKEHOLDER RELATIONS AND PRIORITY DEVELOP-
MENT AREAS - iZMiR METROPOLITAN MUNICIPALITY

SSS

izmir Metropolitan Municipality, through all its depart-
ments, develops collaborations and partnerships, ap-
proaches sustainability-oriented initiatives in a holistic
manner, and believes that the sustainability of the city
and the broader izmir ecosystem can only be achieved
together with stakeholders. The damage caused by sys-
tems that push the planet’s limits on global, national and
local scales can only be halted through the cooperation
of all responsible parties. With this understanding, izmir
Metropolitan Municipality has developed partnerships
at the city level for a Sustainable izmir and carried out
numerous projects and activities with these stakeholders
in 2024,

izmir Metropolitan Municipality works together with the
people of izmir, non-governmental organisations, public
institutions, local businesses, academic institutions, and
other local governments to implement its core priority
values. These values include respecting nature and pre-
serving ecological balance, providing inclusive public
services that prioritize social equity, promoting partici-
patory and democratic governance, fostering innovation
and lifelong learning, ensuring institutional sustainability
and ethical management, honoring cultural and histori-
cal continuity, enhancing social resilience, and support-
ing resilient cities and local development.

Stakeholder relations enable services to be delivered
more effectively, help to better understand the needs of
the community, and facilitate the development of more
accurate and timely solutions. izmir Metropolitan Mu-
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nicipality conducts its activities to ensure collaboration
among stakeholders.

The framework policy presented by Mayor Dr. Cemil Tu-
gay in his address to all residents of izmir highlights izmir
Metropolitan Municipality’s approach to sustainability
and stakeholder relations: "We manage izmir not only with
today in mind, but also with its future. Within the scope
of our environmental and climate policies, we develop
all our projects in a way that preserves the city’s nature
and ecosystem. Our goal is to leave a cleaner and more
livable city for future generations. We have a lot to ac-
complish for this city. With our participatory, transparent,
and needs-focused approach to governance, we will
continue to work together to make izmir a more equitable,
greener and stronger city." (izmir Metropolitan Municipal-
ity Annual Report 2024, p.6)

When determining its sustainability priorities, izmir Metro-
politan Municipality has taken into account the dynam-
ics of public institutions, feedback received from various
stakeholders through different platforms, as well as inter-
national frameworks and guidelines such as the Global
Reporting Initiative (GRI) Standards, the Institutional Sus-
tainability Reporting Guide, the United Nations Sustain-
able Development Goals (SDGs), Environmental, Social,
and Governance (ESG) rating agencies, the 10 Principles
of the UN Global Compact, and Municipal Policies. Our
relevant stakeholders and priority development topics
for 2024 are listed below.
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Table: Activity Prioritization Survey Results
izmir Metropolitan Municipality 2025-2029 Strategic Plan p.36

Activities Prioritized by the Municipality

Name of the Activity Nu\';; tt):; of Percg/?)toge
1 Infrastructure Works (Sidewalks, Sewage, Repairs) Inter-institutional Coordination 916 9.2%
2 Urban Transformation (Irregular Urbanization) 781 7,8%
3 Construction of New Connecting Roads, Underpasses and Overpasses 690 6,9%
4 Ground Survey and Building Safety Activities (Earthquake) 649 6.5%
5 Rail System Projects (iZBAN, Metro, Tram) 544 54%
6 Zoning and Urban Planning Activities 474 4.7%
7 Pest Control 468 4.7%
8 Parking Projects 455 4.6%
9 Environmental Protection Activities (Waste Disposal, Garbage, Cleaning) 447 4.4%
10 Green Space Arrangements, Park, Street and Avenue Improvement Activities 393 3.9%
1 Gulf Cleaning Activities (Odor, Swimmable Gulf) 393 3.9%
12 Smart City Applications (Internet Services) 334 3.3%
13 Activities for Stray Animals 286 29%
14 Land Public Transportation Services (Bus, Minibus, etc.) 274 2.7%
15 Projects and Activities for Children 257 2,6%
16 Climate Change Actions and Clean Energy Projects 214 21%
17 Agricultural Production Support (Cooperatives, Beekeeping, Producer Markets, Irrigation) 212 2%
18 Projects and Activities for People with Disabilities 195 2,0%
19 Activities for Employment and Urban Economic Development 164 1,6%
20 Traffic Inspection and Signalization Improvement Activities 156 1,6%
21 Projects and Activities for Women 153 1,5%
22 Maritime Transportation Activities 151 1,5%
23 Rural Development Activities 146 1,5%
24 Public Health Services (Esrefpasa Hospital, Home Care) 115 1.2%
25 Municipal Police Inspections 13 11%
26 Youth Activities 112 11%
27 Cultural and Artistic Activities 106 11%
28 Sports Activities 105 11%
29 In-Kind and Cash Assistance 100 1,0%
30 Urban Justice and Equality (Disadvantaged Groups, Refugees) 95 1,0%
31 Projects and Activities for Tourism 86 09%
32 Coastal Regulation and Design 83 0,8%
33 Cemetery and Burial Services 77 0.8%
34 Activities for the Protection of Urban Culture and Historical Assets 72 0,7%
35 Firefighting and Disaster Management Activities 69 0,7%
36 Public Relations Activities 51 0,5%
37 International Partnership Activities 36 0,4%
38 Exhibition Activities (Marble, Footwear, Wedding Dress Fairs, etc.) 17 0.2%
Total 9984 100,0%

Table: Stakeholder Prioritization Survey Results
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izmir Metropolitan Municipality
Stakeholder Prioritization Survey Results

Medium-Level Engagement
- GEDIZ Electricity
- Izmir Regional Board of Protection of Cultural Heritage
- Trade Unions
- General Directorate of Highways
- Suppliers
- Regional Directorate of Forestry
- Provincial Directorate of Culture and Tourism
- Provincial Directorate of Agriculture and Forestry
- Producer Cooperatives and Unions
- District Governorships
- izmir Provincial Police Department
- [zmir City Council
- State Supply Office
- Local and National Media Organizations
- Provincial Directorate of
National Education
-[ZGAZ AS.
- General Directorate of State Hydraulic
Works (DSI)

izmir
Metropolitan
Municipality

Low-Level Engagement

- Provincial Directorate of Health

- Kinship Associations

- Provincial Directorate of the Social Security Institution (SGK)
- Turkish State Railways (TCDD)

- Provincial Gendarmerie Command

- General Directorate of Infrastructure Investments

- [zmir Tax Office

- Professional and Amateur Sports Clubs

- Political Parties

- Regional Directorates of Foundations

- Provincial Directorate of Youth and Sports

- Bank of Provinces (iloank)

- Provincial Directorate of Family, Labor and Social Services
- Provincial Directorate of Population and Citizenship Affairs
- Meteorology 2nd Regional Directorate

- Coast Guard Aegean Sea Regional Command

- Presidency of Religious Affairs, izmir Mufti's Office

Very High-Level Engagement

- Citizens
- Izmir Metropolitan Municipality

- Municipal Council

- District Municipalities
- Izmir Water and Sewerage

Administration (iZSU)

- Municipality’s Subsidiary Companies
- Governorship of Izmir

High-Level Engagement

- Neighborhood Heads

- ESHOT General Directorate

- Public Procurement Authority

- [zmir Provincial Directorate of
Environment, Urbanisation
and Climate Change

- Professional Chambers and
Associations

- Universities

- Non-Governmental
Organizations

OUR IMPROVEMENT OBJECTIVES

As izmir Metropolitan Municipality, we play a critical role in enhancing the quality of life of our
citizens and building a sustainable future. The Priority issues form the basis of our reporting
content and strategy. As we determine our priority topics for 2025-2026-2027, we aim to im-
prove the areas listed in the table below.

Operational
Environmental Impact
Issues

Reduction of Carbon
Emissions

Reducing greenhouse gas
emissions arising from
municipal activities and
services

Energy Efficiency

Reducing the total amount
of energy consumed by the
Municipality

Use of Renewable Energy
Sourcing the Municipality’s
energy consumption

from renewable energy
resources

Water Management
Managing direct and
indirect water consumption
used by the Municipality

Zero Waste Management
System

Reducing household and
municipal waste generated
within the boundaries of
izmir and sent to landfill

Biodiversity Loss
rotecting species and
habitats within the city
boundaries

Combating Deforestation,
Erosion and Wildfires
Combating deforestation
and erosion caused by
deforestation within city
limits

Human and Society-
Oriented Issues

Occupational Health and
Safety

Protecting the physical,
mental and psychological
well-being of employees in
all operations

Employee Well-being
Ensuring the well-being of
employees in their work
and personal lives

Inclusiveness and Diversity
Providing an inclusive
working environment and
services for all segments of
society

Fair Employment
Operating a work system
grounded in the principle
of equality and fairness

Talent Management and
Retention

Effectively managing and
retaining talents within the
organization

Responsible Production
and Consumption
Promoting responsible
practices across

all production and
consumption activities

Economic and
Governance-Oriented
Issues

Institutional Governance
Adopting a transparent,
fair and accountable

management approach

Work Ethics and
Transparency

Ensuring transparent
communication in line with
work ethic rules

Digitalization

Utilizing digital tools in
municipal operations and
services

Information Security
Protecting personal data

Compliance with
Regulations

Ensuring management in
line with financial and legal
regulations

Service-Oriented Issues

Complaint and
Suggestion Mechanisms
Collecting and managing
feedback through proper
channels

Engagement

Involving diverse
stakeholders in municipal
service and activity
processes

Social Municipalism
Providing local-level social
assistance and services

Accessibility

Ensuring citizens can easily
and transparently reach
communication channels
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SSS
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A

PARTICIPATORY

AND INCLUSIVE
ZMIR

izmir Metropolitan Municipality, we not only
provide services but also aim to enhance
the quality of life of izmirs residents. To
achieve this goal, we pursue a participatory
and inclusive approach, enhancing physical
infrastructure while also addressing social,
cultural and environmental needs. By adopting
citizen-centered governance, we are creating
an environment where our community can
live in health, safety and happiness. This
approach represents a significant step toward
sustainable development and stands among
the primary priorities of izmir Metropolitan
Municipality.
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GENDER EQUALITY, DIVERSITY

AND INCLUSION

REHIUCED
EQUALITIES
a

=)

Institutional Approach

izmir Metropolitan Municipality has taken the lead in ad-
vancing projects that mainstream gender equality and
diversity, with the objective of creating a fairer, more
equal, and inclusive living environment for all residents
of the city. In this context, under the leadership of the Di-
rectorate of Women Affairs and the Directorate of Urban
Justice and Equality, the Municipality has implemented
policies by establishing institutional mechanisms to sup-
port women and all groups facing barriers in accessing
urban services and rights.

All these initiatives contribute directly, within the frame-
work of the United Nations Sustainable Development
Goals (SDGs), particularly to the following targets:

- SDG 5: Gender Equality

- SDG 10: Reduced Inequalities

- SDG 11: Sustainable Cities and Communities

- SDG 16: Peace, Justice and Strong Institutions

Policy Documents and Legal Framework
izmir Metropolitan Municipality has formally adopt-
ed the following documents at the institutional level,
in accordance with national and international instru-
ments such as the Constitution, Law No. 6284, CEDAW,
and ILO Convention 190:

- Zero Tolerance Statement

- Gender Equality Statement

- Policy Document on Combating Domestic Violence

- Local Equality Action Plan (YEEP) 2022-2024

These documents aim not only to guide personnel and

service areas but also to transform the ways in which
services are delivered.

Implementation / Project

Scope and Impact

Women's Shelters

2 centers - total capacity of 45 individuals

Temporary Women’'s Accommodation Center

18-bed capacity. Provides transition support for independent living to
women experiencing economic hardship

Gender Awareness Trainings

ESHOT driver candidates: 217 participants
“Play for Change” Training: 259 participants

[ZDENIZ Staff Training

Inclusive Urban Services Training (6 weeks): 177 participants

Anti-Discrimination Workshops

Social Work students: 50
In cooperation with Celal Bayar University

Psychology students: 23

Activities for Romani Citizens

Exhibitions, recitals and talks organized on the occasion of Romani
Genocide Remembrance Day

Women’s Labor Market (March 8)

Free booth support for 717 women over a 3-day market

Hygiene Support for Women

Sanitary pad support for young women aged 18-35 at Women’s
Centers and Key Women Studies Centers

Table: Gender Equality in Numbers

Key Projects Enhancing Inclusivity

Purple Circle Project: Training was provided to business-
es on the appropriate actions to take when witnessing
violence against women; businesses that completed the
training were awarded the title of ‘Purple Circle Venue'.

Father Support Program (in collaboration with ACEV):
A13-week parenting training for fathers and a 2-week train-
ing for mothers was provided, focusing on gender equality.
The program aims to foster a democratic and egalitari-
an family structure where caregiving responsibilities are
shared equally.

Women-to-Women Bicycle Training: Conducted in col-
laboration with the Chain Breaking Women Association,
this program aims to strengthen women’s active partic-
ipation in urban life and foster solidarity among women.

Hotel Service (for LGBTQ+ individuals and women with
boys aged 12+): This serves as a model initiative providing
temporary accommodation support for those who cannot
access shelter homes.

Diversity and Inclusion

izmir Metropolitan Municipality embraces diversity as a
core institutional value and has:

- Supported equal access to services for groups such as
Romani communities, refugees, LGBTQ+ individuals, per-
sons with disabilities and women.

- Prepared “Welcome to izmir” booklets specifically for refu-
gee women, children and youth.

- Ensured the Accessibility Coordination Commission works
in collaboration with both internal municipal departments
and non-governmental organizations.

ontinuous Monitoring and Engagement

Field Studies: The “Komsu Basmane” research conduct-
ed in the Basmane district analyzed cohabitation prac-
tices.

Child Labor Study: In collaboration with IZELMAN AS.,
preliminary and field studies were completed on individuals
under 18 working in the automotive industry.

City Tours and Events: Meetings with women, film
screenings, women's forums, and city tours were orga-
nized across 30 districts.

Youth Municipality: Out of 1,000 applications, 88 young
municipal council members were elected. This initiative
represents Turkiye’s first Youth Municipality.

izmir Metropolitan Municipality has systematically main-
streamed inclusive services, prioritizing equality not only
for women but for all diverse identities and communi-
ties at a institutional level. This framework - measured
through quantitative monitoring systems, secured by pol-
icy documents, and shaped through broad engagement
- aims to ensure fairness and solidarity in urban life in a
sustainable manner.
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LOCAL EQUALITY ACTION PLAN* =

SSS

YEREL ESIiTLiK EYLEM PLANI
2022 - 2024

LIZMlR BUYUKSEHIR BELEDIYESI

izmir Metropolitan Municipality operates under the vision of
Women-Friendly City izmir, where women are equally rep-
resented in local decision-making mechanisms, have equal
and easy access to public services, participate equally in
economic and social life, and live in a violence-free, safe
and free city. In line with this vision, the 2022-2024 Local
Equality Action Plan (YEEP) has been implemented.

The plan is structured around six thematic areas - in line
with the Constitution, CEDAW, and other national and inter-
national documents covering - education, health, employ-
ment, participation in governance, combating violence
against women and urban services:

1. Health Services: Access to quality healthcare services
for women and girls has been enhanced, and preventive
as well as awareness-raising programs on women's health
have been expanded.

2. Employment: Vocational training and entrepreneurship
programs supporting women'’s participation in the work-
force have been implemented, and measures to strengthen
gender equality in employment have been undertaken.

3. Empowerment of Women in Rural Areas: Women'’s pro-
ducer cooperatives operating in rural areas have been
supported, and the visibility and economic value of wom-
en’s labor have been increased.

4. Combating Violence Against Women: The number of
centers providing guidance, psychosocial support and
legal counseling services for combating violence against
women has been increased, and preventive mechanisms
have been strengthened through awareness-raising initia-
tives.

5. Participatory Democracy: Women's active participation
in local government processes has been encouraged, and
women's representation in neighborhood councils and oth-
er participatory platforms has been increased.

6. Equality in Urban Services: In transportation, public
spaces, social facilities and other urban services, women's
needs have been taken into account; the urban environ-
ment has been redesigned to ensure safe, accessible and
inclusive use for women.

In addition, izmir's YEEP adopts a multi-stakeholder collab-
oration model - including municipalities, NGOs, profession-
al associations, bar associations, universities, and the pri-
vate sector - to promote gender equality at the local level.

*2022-2024 Local Equality Action Plan (https://www.izmir.bel.tr/YuklenenDosyalar/Dokumanlar/é66_27042023_031924_.pdf)

HEALTHCARE SERVICES
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Esrefpasa Hospital

izmir Metropolitan Municipality develops its annual ac-
tivity and service plans to support and improve public
health. izmir Esrefpasa Hospital, a facility established by
the municipality, has continued to serve as a cornerstone
of healthcare in our city since 1908. As the only hospital in
Turkiye founded by a municipality that provides uninter-
rupted services, it strongly reflects the social responsibil-
ity commitment of local governments.

Esrefpasa Hospital has internalized sustainability not
only in environmental terms but also in social and insti-
tutional dimensions. Its practices prioritizing patient and
staff health, along with its approach based on accessi-
bility and equality in healthcare services, represent one
of the most concrete examples of social municipalism.

Combining the possibilities of modern medicine with a
strong ethical approach, the hospital contributes to sus-
tainable development goals not only through environ-
mental sustainability measures such as energy efficiency,
waste management, and digitalization, but also through
preventive health programs that prioritize public health.

Today, Esrefpasa Hospital carries its long-standing lega-
cy into the future, continuing to be one of the exemplary
healthcare institutions in izmir and Turkiye based on the
principles of trust, accessibility, and sustainable health-
care services.
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In 2024, the hospital, including its outpatient clinics and
affiliated units, provided a total of 384,851 free medical
examinations and referral services to the public, mu-
nicipal employees, and their families. Of these services,
270,371 were carried out at the hospital's main building.

- At the Buca and Karsiyaka District Polyclinics, 42,944
medical examinations were provided to izmir Metropol-
itan Municipality personnel and the general public. The
Emergency Polyclinic served 52,716 citizens, including 349
inpatients.

- Across izmir, a total of 18,820 home visits were carried
out for patients in need, persons with disabilities and the
elderly who were unable to leave their homes. During
these visits, general examinations, dressings, wound
care, blood pressure and blood sugar monitoring were
provided. Patients requiring further treatment were re-
ferred to the hospital.

- Free laboratory tests were performed 732,721 times.

01.01.2024-31.12.2024

Departments A B C D E Day-Case D | Day-Case E Othg;sl.:uy-
Emergency 0 0 0 0 0 0 262 0
Medicine
General Surgery 16 145 T4 9 1 162 29 1
Dermatology 0 0 0 0 0 0 139 0
% ENT 0 2 41 42 8 28 4 0
o
§ Ophthalmology 0 0 0 0 0 2 0 0
>
o« Urology 0 72 29 39 0 18 0 6
Obstetrios & 34 27 i 8 2 22 59 0
Gynecology
Plastic Surgery 0 0 0 0 0 132 6 6
Orthopedics 0 46 94 7 3 59 84 53
Departments 50 292 2%9 105 14 423 583 66
Subtotal
Grand Total 710 1072

Table: Surgical Operations at Esrefpasa Hospital between 01.01.2024 - 31.12.2024
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SSS

Yatan Hasta

Period 01.01.2024-31.12.2024

Services Admi;t::iiolzuring Still IrI:uSsetr;ic::tt‘é3 as of Discha;g:nguring Day Patients
Emergency Service 349 349

Post-Anesthesia Care

Family Health Center

Covid Service

Pediatrics 180 180

Pediatric Surgery

Internal Medicine 148 2 146

Dermatology 333
Dental

Infectious Diseases 68 1 67

Physical Therapy 9 9 373
General Surgery

General Surgical Endoscopy

Interventional Radiology 48 48

Interventional Procedures

Pulmonology 9 9

Ophthalmology 2
Isolation Covid-19

Isolation Covid-19 Pediatrics

Obstetrics & Gynecology 84 84 382
Cardiology 102 1 101

Ent 93 93 27
Neurology 7 7

Orthopedics 207 207 195
Palliative Care 302 8 294

Psychiatry

Plastic Surgery 19
Cystoscopy

Sleep Apnea 919 919

Urology 150 150 570
Neonatalogy 10 10

Intensive Care 293 3 290

Grand Total 3292 15 3277 2748
Total Patient 6040 Discharged 6025

Table: Inpatients Treated at Esrefpasa Hospital between 01.01.2024 - 31.12.2024

Period 01.01.2024-3112.2024
Blochemcal 457473 Urine Examinations 59744
xaminations
Endocrinological Pathological Total
Laboratory | Examinations 108.064 Examinations 5255 (All Laboratories)
Examina- H tological
tions ematologica 58.561 Tumor Markers 6.796
Examinations
Blood'CuI‘ture 8972 Parusi.tological 1498
Examinations Examinations
732721
Blood Bank Procedures 3.027 Serological Examinations 23.331
Table: Laboratory Analyzes Conducted at Esrefpasa Hospital between 01.01.2024 - 31.12.2024
Period 01.01.2024-3112.2024
Sleep Apnea Polyclinic Numbers
919 919 2540
Table: Sleep Apnea Treatments at Esrefpasa Hospital between 01.01.2024 - 31.12.2024
Buca District Polyclinic 25043
Karsiyaka District Polyclinic 17901
Polyclinic | Home Care Unit 18820
Patient
Numbers Emergency Polyclinic 52716
Esrefpasa (Central) Medical Examination Numbers 270371
Grand Total 384851

Table: Number of Treated Patients at Esrefpasa Hospital Polyclinics between 01.01.2024 - 3112.2024
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HEALTHCARE SERVICES

SSS

Healthcare Services
Turkish Healthy Cities Association
Establishment and Legal Status

The Healthy Cities Movement, launched by the World
Health Organization (WHO) in 1988, aims to monitor ur-
ban health indicators and to develop solutions address-
ing the social, environmental and administrative factors
that negatively affect them. Over time, this movement
has evolved into a structure that strengthens experience
sharing and cooperation between cities; the WHO has
established the Healthy Cities Network at the regional
level.

The Turkish Healthy Cities Association, which is a contin-
uation of the Healthy Cities Movement and part of the
WHO European Healthy Cities Network, was established
as a Local Government Association by the Council of
Ministers’ Decision No. 2004/8226 dated December 2,
2004, to ensure the institutional sustainability of this ap-
proach.

Since its establishment, the Association has operated in
accordance with the core principles of the Healthy Cit-
ies Movement, providing its member municipalities with
meetings, training programs, workshops, congresses,
competitions, publications and project consultancy ser-
vices. Its primary fields of activity encompass sustain-
able development, environmental health, the enhance-
ment of local governance capacity, and urban dynamics
affecting public health.

Mission: To provide guidance in building healthy, sustain-
able, resilient cities and living spaces through the imple-
mentation of holistic policies centered on the one health
and well-being approaches, in line with the principles of
local governance, and to establish partnerships at both
national and international levels.

Vision To be a structure that guides the development of
healthy, sustainable and resilient cities, while strengthen-
ing partnerships among local governments.

Fields Of Activity

As a Local Government Union with legal public status, the
Turkish Healthy Cities Association supports local govern-
ments in collaborating on urban health, sharing knowl-
edge, and enhancing institutional capacity.

Its activities include the following:

- Thematic training programs, panels and seminars

- Roundtable meetings and workshops

- Project consultancy and technical expert support

- Best Practice Competitions and published collections of
best practice examples

- “Kentli” magazine, thematic publications and guidance
documents

GO0D HEALTH lu REDUGED
N0 WELL-BENG INEQUALTTIES
i
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- Facilitating experience sharing among municipalities
and strengthening collaborative environments.

The Association’s work is based on the One Health and
Well-being approaches. Considering human, animal and
environmental health together, and evaluating health
not merely as the absence of disease but as a state of
physical, social and environmental well-being, forms the
foundation of all local policy-making processes.
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Compliance With And Contribution To International
Policies

The Turkish Healthy Cities Association operates in com-
pliance with the WHO European Healthy Cities Network
at the regional level. In this context, the Association is
guided by the 7P approach developed by the network.
This framework addresses urban health in a multidimen-
sional and holistic manner under the headings of People,
Place, Participation, Prosperity, Peace, Planet and Pre-
paredness.

This approach enables the development of policies that
touch on all health-related aspects of cities, from individ-
ual health to social equity, environmental sustainability
and governance structures. By implementing this frame-
work at the local level, the Turkish Healthy Cities Associ-
ation both contributes to the agenda of the WHO Euro-
pean Region and supports its member municipalities in
aligning with international health policies.

At the same time, agendas directly related to the Unit-
ed Nations Sustainable Development Goals (SDGs) are
closely followed. The Association not only translates
these global frameworks into practice at the local level
but also contributes to them by reporting the experienc-
es of its members.

The Turkish Healthy Cities Association is one of the in-
stitutions officially authorized to translate WHO publica-
tions into Turkish. In this way, municipalities gain access
to qualified and up-to-date information in their native
language, thereby enhancing their implementation ca-
pacity.

Representation And International Role

As of 2025, the Turkish Healthy Cities Association rep-
resents 150 member municipalities, encompassing met-
ropolitan, provincial, district, and town-level local admin-
istrations across all regions of the country.

Furthermore, the participation of any municipality from
Tarkiye in the WHO European Healthy Cities Network is
only possible through membership in the Association,
which is officially accredited to represent Turkiye at the
national level.

The Turkish Healthy Cities Association is chaired by Dr.
Cemil Tugay, Mayor of Izmir Metropolitan Municipality.

What Does the Association Offer to Its Members?

Municipalities that are members of the Turkish Healthy
Cities Association benefit from:

- Strategic guidance and policy development support on
urban health,

- Participation in trainings, seminars and workshops for
municipal staff,

- Guidance and technical support in the process of join-
ing the WHO European Network,

- The opportunity to have their projects recognized and
showcased through the Best Practice Competition,

- Visibility and promotion at national and international
levels through inclusion in “Kentli” magazine, best prac-
tice books, and activity reports,

- Access to experience sharing among municipalities and
opportunities for joint project development.

Membership Process

The steps to become a member of the Association are
as follows:

1. The municipal council adopts a decision to join the
Turkish Healthy Cities Association.

2. The application letter and supporting documents pre-
pared in line with this decision are submitted to the As-
sociation.

3. The application is evaluated and decided upon by the
Association Council.

4. Following approval, membership is formalized, and the
municipality can start benefiting from all activities.

The Turkish Healthy Cities Association approaches the
concept of health not merely as an individual concern
but as a cross-cutting element of all urban policies.
Health is fundamental not only for today but also for the
future. By guiding the development of sustainable, inclu-
sive, and resilient cities, the Association aims to ensure
long-term well-being.

‘\AI O
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TURKIYE SAGLIKLI KENTLER BIiRLIiGi

Contact:
bilgi@skb.gov.tr

www.skb.gov.tr

Bursa Office
Orhanbey Mahallesi, 6. Ucak Sokak No:3

Kat: Zemin Osmangazi / BURSA 16010

izmir Office
Alsancak Mahallesi, Talatpasa Bulvari 59/301

Konak / iZMIR 35220
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SPORTS SERVICES
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izmir Metropolitan Municipality organizes and supports
various sports activities across the city under the motto
“Sports for Everyone, Sports Everywhere.” The Municipality
approaches sports not merely as a physical activity but as
a key tool for promoting healthy lifestyles, social integration,
environmentally friendly habits, and inclusive urban living. In
this context, sports facilities, open-air sports opportunities
and mass events are being expanded throughout the city.

Our sports services are guided by a sustainability approa-
ch along three main axes:

- Healthy Individuals, Healthy Cities: Accessible sports
opportunities are provided for all age groups to enhance
public health so as to ensure the contribution of sports to
the overall quality of life.

- Inclusivity and Social Equity: Free or low-cost sports
opportunities are offered for women, children, people with
disabilities and disadvantaged groups, ensuring equal ac-
cess.

- Environmental Awareness: The environmental footp-
rint of sports services is reduced through the expansion of
sports areas in green spaces, development of cycling pat-
hs and energy-efficient facilities.

Hosting national and international sports events in izmir
contributes both to the city’s promotion and to its economic
sustainability. The unifying power of sports supports izmir's
vision of becoming a sustainable, healthy and resilient city.
In this context, several major running events have been or-
ganized: Maratonizmir, a 10-kilometer race with 5,000 par-
ticipants; and the 19 Mayis Road Race, also 10 kilometers,
held for the 11th time with 1,000 participants. Notably, the 19
Mayis Road Race is the only national road race exclusively
for the 16-35 age group. Additionally, the 12th Internationall
9 Eylul Half Marathon was held for the third time with World
Athletics Road Label status, attracting 2,500 participants
from 42 provinces and 19 countries. Other significant run-
ning events throughout the year include the 18th Kubilay
Road Race, held on December 23.

The 3v3 Streetball Izmir Cup Tournament, held from July 20
to September 1, concluded with stages in Bornova, Buca,
Goztepe and Karsiyaka, featuring a total of 160 teams com-
peting in the junior boys, junior girls and senior men cate-
gories. In addition to these major events, local competitions
such as the “Children’s Festival and Republic Cup - Stage
2" the “U-12 Football Republic Cup,” and the “U13-U15 Girls’
Football League” were also successfully organized.

izmir Metropolitan Municipality continues to support sports
activities throughout the year, contributing to the develop-
ment of young talents through programs and events such
as Summer Sports Courses, the August 30 Victory Cup,
sports activities within the scope of the 93rd Izmir Internati-
onal Fair, the Aerobic Gymnastics Festival, European Mobi-
lity Week events, the High School Beach Volleyball Festival,
Youth Stage events, the Super Juniors Judo Tournament,
and the Traditional Chess Tournament.

At the Dragon Festival, organized to strengthen solidarity
among municipal units, 30 teams of municipal employees
competed on a 250-meter course at the inciralti izmir Kayik-
lar Sailing and Canoeing Facilities. Additionally, within the
framework of the Sports Action Plan, under the leadership
of izmir Metropolitan Mayor Dr. Cemil Tugay, deputy mayors
from district municipalities collaborated to plan strategies
for the city's next 50 years, and meetings were held with
directors working in youth and sports development.

Throughout 2024, support was provided for 4 international,
24 national and 30 local events. In line with the targets for
2025, these numbers are planned to increase to 7 internati-
onal, 30 national and 40 local events, respectively.

To ensure that sports reach all segments of society, various
projects are carried out on a regular basis. These include
“Sports on the Ferry,” “Sports in the Neighborhood,” “Sup-
port for Amateur Sports Clubs,” “Provision of Sports Equip-
ment to Schools,” “Sports Stations,” “Athletic Talent Assess-
ment” and “Champions of the Future”. As part of Sports on
the Ferry, passengers start their day with physical fitness
exercises led by expert instructors while enjoying the unique
views of the bay. These activities are regularly conducted
on routes such as Bostanli-Uckuyular, Karsiyaka-Konak and
Pasaport-Alsancak.

Launched in 2022 under the Romani Action Plan, the “Sports
in the Neighborhood” project supports access to sports
activities for children living in disadvantaged neighborho-
ods. As of December 2024, the project is actively ongoing
in seven neighborhoods. In-kind and financial support for
amateur sports clubs continues. As of 2024, a total of 300
amateur sports clubs have benefited from assistance, inc-
luding 27 clubs training athletes with disabilities, 14 women’s
football clubs, and 259 clubs active in various other sports
disciplines, receiving a total of 22 million Turkish Lira in sup-
port. Of this amount, 15 million TRY was provided as financi-
al aid, 5 million TRY as equipment support and 2 million TRY
for drinking water provision.

Under the Provision of Sports Equipment to Schools initia-
tive, approximately 22,447,500 Turkish Lira worth of sports
equipment has been supplied to 1,518 institutions, including
664 primary schools, 489 middle schools, 337 high schools,
and 28 schools for students with disabilities. This support
includes a wide range of sports equipment, such as foot-
ball, basketball, volleyball and handball balls, badminton
sets, table tennis sets, jump ropes, chess sets, training vests,
jerseys and shorts, all distributed to the schools.

The Athletic Talent Assessment program is conducted in
collaboration between the izmir Metropolitan Municipality
Department of Youth and Sports Services and Ege Univer-
sity Faculty of Sports Sciences. Within this framework, indi-
vidual tests are administered for children aged 8-10, while
performance-focused tests are conducted for team sport
athletes aged 10-18, with all assessments provided free of
charge. Since 2018, approximately 10,000 children have
completed the athletic talent assessments, and those ac-
hieving 95% or higher in these tests have been directed to

sports schools with financial support through the “Champi-
ons of the Future” project.

Implemented based on the principle of social equity, the
“Equality and Support Plan” provides social and sports-re-
lated support to children and families living in Buca Goksu,
Belenbasi and Lale neighborhoods. Within this framework,
children have been encouraged to become licensed ath-
letes, participate in vocational training programs, and cer-
tain family members have been offered employment op-
portunities.

Balkan Athletics Championship 2024
Athletes from Balkan countries
May 25-26, 2024, Ataturk Stadium

&EN3

3x3 Streetball izmir Cup
International street basketball
September 2024, Kultarpark

iZMIR

MARATON

IZMIR 4% |

Powered by

Avek Otomotiv

Maratonizmir Avek
International marathon (42K & 10K)
April 21, 2024, izmir

M AWROK

TURKIYE

World Robot Olympiad Turkiye
3,500 participants from 90 countries
September 2024, Fuar izmir

@® EYLUL

YARI MARATONU

Dokuz Eylil International Half Marathon
Running communities & professional
athletes

GranFondo izmir

International cycling race
September 22, 2024, izmir

Key Data on Sports Services (2024)
In 2024, various international sports events were hosted.
147 sports facilities are operating citywide.

Over 85,000 citizens have benefited from free sports
courses.

320 km of cycling paths have been completed.

Green sports facilities achieving 40% energy efficiency
have been implemented.

Tirk Telekom izmir Cup
ATP Challenger Tennis Tournament
Annual event, UTEM Tennis Club

ROAD TO

GAL

International Women’s Water Polo
Tournament
European teams
2024, Izmir

ICSE
| 2024 iZMR 4

ICSE 2024 Conference
Sports & education experts
November 2024, izmir Katip Celebi
University
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CULTURE AND ARTS SERVICES

SSS

izmir Metropolitan Municipality aims to promote culture
and arts activities in the city, making its cultural richness
visible and positioning izmir as a global brand through
international collaborations. Initiatives in the fields of art,
history, and cultural heritage, along with educational
programs, seek to strengthen the city’s cultural identi-
ty, while international events and promotional activities
enhance izmir's global recognition. Additionally, urban
archive and city history projects play a crucial role in
preserving cultural assets and passing them on to future
generations.

In this context, izmir Metropolitan Municipality not only
preserves existing cultural assets but also fosters new
productions and creative initiatives through its invest-
ments and projects in the fields of culture and arts.
Events, festivals, exhibitions and workshops held across
various parts of the city increase accessibility to culture
and arts, creating a dynamic and participatory cultural
environment for both residents and visitors. The activities
listed below provide concrete examples of this approach.

izmir Metropolitan Municipality’s culture and arts activi-
ties have been developed as part of a vision for an inclu-
sive and sustainable city. These initiatives support SDG 4:
Quality Education by promoting lifelong learning oppor-
tunities, and encourage the participation of women and
youth in cultural production processes in line with SDG 5:
Gender Equality. They contribute to the creative indus-
tries under SDG 8: Decent Work and Economic Growth,
and serve to preserve the city's cultural heritage and
increase access to culture and arts in accordance with
SDG 11: Sustainable Cities and Communities. Furthermore,
national and international collaborations are strength-
ened under SDG 17: Partnerships for the Goals, enhancing
izmir's global recognition.

Culture and Arts Activities
Artistic Events and Organizations

- A total of 129 theatrical performances were organized
citywide throughout the year.

- Alongside events at the Music Library and concerts by
the Ahmed Adnan Saygun Symphony Orchestra, a total
of 84 exhibitions, 7 panels, 2 workshops, a studio session,
a design and implementation activity, 13 talks, 4 addi-
tional panels and a conference were held in 2024,

- The Izmir Metropolitan Municipality Pop Orchestra, Turk-
ish Folk Music Orchestra, Turkish Classical Music Orches-
tra, and DJ & Rhythm Band organized events across 27
districts.

- In 2024, 523 artistic contents (including blogs, video art,
etc.) were shared on the izmirArt platform.

Cultural Participation and Dissemination

- Mobile library services were provided across 16 districts
of izmir.

- As part of open-air cinema screenings, a total of 197
film showings were held at events such as Yeniden Sine-
matek, Children’s Film Festival, izmir Literature-Cinema
Meetings, izmir International Film and Music Festival, and
Women Directors Film Festival.

- Under street and performance arts, 37 music events

QUaLITY
EOUCATION

were organized in Buca, Karsiyaka, Konak and Urla dis-
tricts.

- Across the city, events including the 93rd Izmir Interna-
tional Fair, Ramadan Events, Mobile Festivals, April 23
Celebrations, 18th International Balkans Folk Dance Fes-
tival, Republic Day and Amazons & Titans Art Gathering
were held, featuring folk dances, clown performances,
storytelling, pantomime, living statues, dance shows, jug-
gling, VR games and other performance arts, totaling 127
performances.

Artworks and Restoration Activities

-In 2024, three new artistic works were added to the city,
and maintenance and repairs were carried out on six
sculptures.

- Within the scope of the izmir Heritage (izmiras) Project,
restoration, conservation and cleaning works were con-
ducted for cultural assets across izmir that had been
abandoned or required urgent intervention.

Cleaning and maintenance of historical fountains in Ke-
meralti and surrounding areas were carried out in line
with HiM (“the Citizen Contact Center”’) applications and
citizen requests.

- Restoration of the Kulturpark Fair Gates was completed,
while the Montrd, Cumhuriyet and @ Eylul gates were re-
newed through reconstruction.

- A cash support of 915,247.28 TRY was provided for the
2nd Phase of the Foga Castle Project.

- As part of the protocol with the Ministry of Culture and
Tourism, financial support was provided to 15 excavation
directorates.

Transmitting Cultural Heritage to Future Generations

-~ In 2024, data for 240 buildings were entered into the
Cultural Heritage Information System for the Kemeralti
and Surroundings Renewal Areq; efforts were made to
support visualization and renewal projects based on this
data.

- Izmir Historic Port City was included in the UNESCO
World Heritage Tentative List. A comprehensive inven-
tory of the site was conducted, all board archives were
reviewed, and inventory forms were prepared for regis-
tered immovable properties in internationally recognized
formats with the help of university experts.

- Through the izmir Metamuseum Project, the 8,500-Year-
Old City Exhibition was made accessible to visitors in a
VR environment, offering immersive 3D historical scenes
of landmarks such as the Clock Tower, Yesilova Mound,
Old Smyrna Mound, Smyrna Ancient Agora, Kizlaragasi
Han, Hisar Mosque and Kemeralti Bazaar.

- Under the HORIZON-INHERIT Project, izmir Metropoli-
tan Municipality serves as the sole partner from Turkiye,
implementing a pilot project with APIKAM. The building,
originally the first fire station established after the Great
izmir Fire of 1922, holds significant historical value. The
project, which began on October 1, 2023, will run for 42
months with a grant of €97,625; in 2024, two workshops
were held at APIKAM, with activities continuing in 2025.

- A total of 151 works (63 originals, 88 digital copies) were
donated by 18 contributors to the APIKAM archive. Ad-
ditionally, approximately 10,000 documents and images
were added to the APIKAM online archive.

- Menemen Youth Library was inaugurated in June 2024.

VETERINARY CARE AND SERVICES g

Coexisting in izmir

Veterinary Services aim to ensure the protection of stray
animals, enhance their welfare, promote awareness of
animal rights, and sustain the policy of fostering a healthy
and livable city.

In 2024, a total of 24,759 stray animals were sterilized. To
raise public awareness and consciousness regarding
street animals, 185 educational programs, events and
activities were organized. The 24/7 emergency response
teams promptly handled a total of 14,806 cases through-
out the year. Additionally, the Seyrek Stray Animal Hos-
pital was inaugurated and began operations in January
2024.

By recycling food, 50,000 kg of high-quality, easily di-
gestible dog food was produced, achieving economic
savings while making a significant contribution to the nu-
trition of dogs in shelters.

The Seyrek Animal Shelter and Rehabilitation Center was
renovated, equipped with modern medical devices, and
officially licensed as the Seyrek Animal Hospital, becom-
ing fully operational. The Fuar Small Animal Clinic was
also upgraded to provide stray animals with more mod-
ern and comfortable rehabilitation services. Additionally,
at the Isikkent Dog Shelter, maintenance and renovation
works have been initiated to improve infrastructure and
meet other needs, ensuring a healthier and safer shelter
and rehabilitation process for our animal companions.

Within the scope of the recent amendments to Animal
Rights Law No. 160, izmir Metropolitan Municipality im-
plemented activities aimed at protecting animal rights,
welfare, and health by preparing and enacting the “izmir
Stray Dog Population Management Action Plan” in 2024.
As one of the key activities of the action plan, a stray dog
census was conducted between September and Novem-
ber 2024 in 62 randomly selected neighborhoods, repre-
senting approximately 17% of all neighborhoods across
11 metropolitan districts. In addition to the total number
of dogs, the survey collected critical data on sterilization
rates, male-to-female ratios, number of puppies, and the
spatial distribution of the dogs.
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PUBLIC ENGAGEMENT IN
MUNICIPAL SERVICES

SSS

With its vision of a participatory society, izmir Metro-
politan Municipality has adopted an inclusive and citi-
zen-oriented approach, prioritizing public satisfaction. In
this context, the municipality has developed an innova-
tive governance model by utilizing various communica-
tion mechanisms. To enhance citizen participation and
diversify service efficiency, it continues to implement fast,
solution-oriented and innovative activities in line with in-
ternational standards.

The Citizen Communication Center (HIM), operating un-
der the izmir Metropolitan Municipality Department of
Press, Publication and Public Relations, functions as a
mobile unit that brings public relations services to the
districts. Throughout 2024, a total of 2,627 applications
were received via the Mobile HiM, with 89.42% of them
successfully addressed. The unit actively participated in
11 major events, including National Sovereignty and Chil-
dren’s Day (April 23), Republic Day (October 29), the izmir
International Fair and the izkitap Festival.

To ensure the effective management of public services,
the integration of complaint systems with district munic-
ipalities was maintained. In 2024, the system was suc-
cessfully merged with two districts, and existing issues
were resolved. As a result of this coordination with dis-
trict municipalities, a total of 46,157 applications were ad-
dressed and resolved.

As part of public information initiatives, a total of 43,480
SMS messages were sent on eight different topics. Fol-
lowing household visits conducted by field teams in var-
ious neighborhoods, 1,387 applications were received,
and a total of 1,838 referrals were made to HiM based
on citizens’ requests and needs. Number of Referrals to
the Citizen Communication Center from the pilot districts
of Karsiyaka (1.067) and Bayrakh (771) reached a total of
1838.

City Council is a representative body that brings togeth-
er various stakeholders in a city, providing a platform for
collective deliberation and coordinated action on issues
concerning the city’s future. Its primary role is to enhance
public participation in local governance and to ensure
that decisions regarding the city are made in a more
transparent, accountable and participatory manner.

Pursuant to Article 76 of the Municipal Law No. 5393, the
City Council aims to promote civic engagement and city
life by fostering a shared urban vision and sense of cit-
izenship, protecting the rights and legal interests of the
city, supporting sustainable development, encouraging
environmental awareness, facilitating social assistance
and solidarity, and implementing principles of trans-
parency, accountability, participation and local gover-
nance. The municipality provides guidance and support
to ensure the effective and efficient functioning of the
City Council, which is composed of representatives from
professional organizations with public institution status,
trade unions, notaries, universities (if applicable), relevant
non-governmental organizations, political parties, public

institutions, and neighborhood heads, as well as other
relevant stakeholders. Opinions and recommendations
generated within the City Council are presented and
considered at the first meeting of the municipal council.
The procedures and principles governing the operation
of the City Council are determined by regulations fur-
nished by the Ministry of Environment and Urbanization

These councils are established to raise awareness of
urban rights, ensure the efficient and equitable use of
izmir's natural resources, enable citizens to have a voice
in the city’'s democratic decision-making processes and
foster collective problem-solving at the local level based
on voluntary participation. Technical, financial and logis-
tical support has been provided for the education pro-
grams, discussions, panels, and events of the izmir City
Council and its subsidiary councils, including the Wom-
en’s, Disabled, Children’'s and Youth Councils, as well as
their work groups. Through these councils, outreach was
achieved to 876 individuals via the Women’s Council, 253
via the Disabled Council, 695 via the Children’s Council,
and 406 via the Youth Council.

In 2024, the izmir City Council carried out the following
activities:

Along Konak Square and the Kordon coastline, visual ap-
peal was enhanced by planting trees, plants and flowers
suitable for the urban climate, such as oleander, jaca-
randa and plane trees.

Considering the importance of signaling for visually and
hearing-impaired individuals, revisions were made where
possible at locations lacking auditory warning systems
or light signals.

On pedestrian sidewalks under the responsibility of izmir
Metropolitan Municipality, tree root protection stones
were removed and replaced with low-cost covers, pref-
erably made from recycled materials. This facilitated pe-
destrian traffic and improved accessibility for disabled
individuals.

To encourage residents to utilize organic waste and em-
phasize the importance of maintaining ecological bal-
ance, as well as to promote solidarity and social responsi-
bility, citrus fruits from public orange trees were collected
by izmir Metropolitan Municipality in cooperation with the
izmir City Council and volunteers. Using steam distillation
in accordance with relevant regulations, the essential oil
produced was used as a disinfectant. Additionally, val-
ue-added by-products were obtained, including juice,
surface cleaner from distillation residue, cookies made
from citrus pulp, and plant-growing containers.

Regarding the Uckuyular Pier parking lot, a transition
from a fixed fee system to a timed system was proposed.
A free 0-20 minute parking period would reduce road-
side waiting and ease traffic flow, while metered and
reasonably priced parking beyond 20 minutes would en-
courage greater use of the facility by city residents.

LOCAL COMMUNITIES
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With its 8,500-year history, izmir has hosted numerous
civilizations, contributing to the development of culture,
science, economy and politics, leaving behind a rich cul-
tural heritage through its historical evolution.

Today, izmir continues to preserve these qualities and,
with its multicultural character, remains one of the world’s
major metropolises exerting influence on a global scale.
The local community activities of izmir Metropolitan Mu-
nicipality have been carried out in line with an approach
that promotes the development of social relations in an
ethical and peaceful manner, informed by the city’'s cul-
tural heritage. These activities aim to expand the institu-
tion's democratic perspective through new mechanisms
for public participation and to prioritize fundamental
rights and freedoms as guiding principles.

Activities targeting local communities have been devel-
oped with a sense of responsibility toward people, na-
ture, the city, and the future, guided by the Sustainable
Development Goals (SDGs). These activities support the
achievement of global goals, particularly SDG 1: No Pov-
erty, SDG 5: Gender Equality, SDG 10: Reduced Inequal-
ities, SDG 11: Sustainable Cities and Communities and
SDG 16: Peace, Justice and Strong Institutions.

izmir Metropolitan Municipality has developed new meth-
ods, tools and partnerships that enable the city's resi-
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dents and stakeholders to express their opinions and
participate in decision-making processes. Additional-
ly, social platforms have been created to facilitate the
sharing of experiences. Through these initiatives, local
governance has become more inclusive, ensuring that
individuals from all segments of society can benefit
equally from municipal services.

Activities have been carried out to support social be-
longing and cohesion among subgroups with social,
economic and cultural vulnerabilities, as well as various
community groups.

Initiatives across the city have aimed to prevent discrim-
ination, promote social justice and peace, enhance ac-
cess to urban services, strengthen the culture of living
together, and increase social resilience through rights-
based approaches.

Within the scope of these activities, citizens benefited
from municipal services in areas such as health, edu-
cation, social assistance, and social and cultural de-
velopment. In addition, partnerships were strengthened
through agreements with city stakeholders, including
NGOs, universities, professional chambers, associations
and cooperatives, facilitating experience sharing and
the establishment of solidarity networks.
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SOCIAL SERVICES AND
ASSISTANCE PROGRAMS

SSS

As of 2024, field teams aoffiliated with the Department of
Social Services have been actively deployed to enhance
citizen participation and diversify service efficiency.
These teams aim to identify citizens’ needs, requests, ex-
pectations and complaints regarding municipal services
on-site and resolve them promptly.

Through field visits conducted in various neighborhoods
across Izmir, the municipality aims to reach all segments
of the population, promote municipal services, and de-
liver social services and assistance in areas where they
are needed.

Following face-to-face meetings, citizens’ opinions, sug-
gestions and expectations regarding municipal services
were taken into account during evaluation processes,
ensuring effective participation.

Within the scope of the izmir 95 Project

home visits were conducted for women with children
aged 0-12 months, providing guidance on nutrition,
health and child development.

Midwife consultations were offered throughout the entire
process, and parents were informed about campaigns,
workshops and seminars through notification messages.

Home Care Services: Patients, older adults, and persons
with disabilities with limited socio-economic means were
provided with social assessments, personal care (14,283
baths), home cleaning (4,275 times), hairdressing (3,436
times), psychological support (610 sessions), and minor
repair services (144 times).

Food and Beverage Distribution for Social Support and
Assistance: A total of 3,557,445 meal portions, 157,881
breakfast and lunch boxes were distributed to citizens
in need, non-governmental organizations, hospitals and
nursing homes. In addition, 887,740 portions of traditional
Turkish pita and ayran were provided to the families of
the deceased.

“Sut Kuzusu” (“Suckling Lamb”) Program: A total of
121,775 children aged 1-5 were reached, and 4,329,987 li-
ters of milk were distributed.

Assistance for Students in Need: A total of 13,632
students received stationery support amounting to

G000 HEALTH CALITY
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During the field visits conducted;

As a result of fieldwork conducted in Ballikuyu Neighbor-
hood, a new children's playground was established, and
a new bus line was introduced to enhance public trans-
portation services in the area.

Following one-on-one interviews, the application forms
of households nominated to the Assistance Commission
were forwarded to the directorates under the Depart-
ment of Social Services. Based on the evaluations con-
ducted by social investigation specialists, the following
social assistance was provided to these households.

Cash Assistance, Food Support, Clothing Assistance,
Goods Assistance, Retirement Support, Suckling Lamb
Program, Home Care, Home Health Services, Diapers,
Hygiene Packages, Stationeries, Fuel Assistance, Mother
Card, Soup Kitchen services, and for families with chil-
dren aged 0-3 were referred to the Directorate of Women
and Family for inclusion in the izmir 95 Project.

34,134,000 TRY; 7,374 students benefited from laundry
services; and 201 university students were provided with
transportation assistance. In addition, 40 students with
Type 1 diabetes were given blood glucose meters, and
600 students received Al-supported mathematics in-
struction.

Medical Equipment and Incontinence Pad Support: A
total of 513 medical equipment items (such as powered
and manual wheelchairs, hospital beds, etc.) and 7,190
packages (215,700 pieces) of adult diapers were provid-
ed to patients, older adults and persons with disabilities.

In-kind and Cash Assistance: Food aid was provided to
381 citizens with celiac disease and phenylketonuria. In
addition, a total of 84,212 in-kind assistance items were
distributed, including 15,680 food parcels, 1,287 hygiene
kits, 40,802 clothing items, 13,425 diapers, 6,671 baby
food, 4,492 bags of fuel, 361 portions of braised beef, as
well as various household appliances and furniture. In
terms of cash assistance, a total of 121,566,150 TRY was
provided to 74,537 individuals, including fire and flood
victims, retirees, university students, families of martyrs
and veterans, people with urgent needs, and for holiday
support.

Education, Culture and Sports Activities

Sports Talent Screening and Courses: A total of 1,252
children underwent talent screening, and 58,529 individ-
uals received training in 32 different sports disciplines.

Youth Center Activities: Sports, arts, personal develop-
ment, academic and hobby courses were organized at
the Tarihi Havagazi Fabrikasi, Bornova Asik Veysel, Cigli
Youth Center and Bornova Macera Park Youth Center. A
total of 1,009 young people participated in these cours-
es, and 1,795 benefited from other projects. Psychosocial
support was provided 576 times to 65 counselees.

Yuvamizizmir (“Children’s Activity Centers”): Under
the “Yuvamizizmir” initiative, 1159 children aged 36-66
months were provided with developmental support and
educational services through play.

Children Programs: Various workshops and socio-cul-
tural activities were organized at izmir Child Center work-
shops to support the individual, social, community, cul-
tural and psychological development of 4,568 children
aged 7-14.

Children’s Municipality Project: Activities were con-
ducted in five different committees to promote children’s
rights and provide children aged 9-14 with opportunities
to express their ideas.

Promotion of izmir Destinations and UNESCO World
Heritage Sites: Within the scope of the Jewish Cultural
Heritage project, efforts were made to preserve and pro-
mote izmir's cultural richness.

Home Care Services

Urban Development and Management

Urban Development and Management: Feasibility
studies were conducted for the Tradespeople Support
Platform (Mobile and Web Application) to facilitate easier
access to municipal services. Meetings and preliminary
feasibility studies were carried out to enable tradespeo-
ple in Kemeralti to enter the digital marketplace.

Rural Service Activities: Detailed inventory studies were
conducted in izmir's 19 rural districts on topics such as
rural population, employment, food systems, land own-
ership, and services provided. Technical visits were or-
ganized, and consultations were held with local commu-
nities.

Urban Equity and Equality Services: To promote an
inclusive and rights-based urban culture, the following
activities were organized: the “Living Together Route,
“izmir’s Living Memory” events including parades, Agora
Ruins visits, the Romani Genocide Commemoration Cer-
emony, Cinema Days Against Discrimination, and Human
Rights Day events.

Neighborhood-Scale Democracy Activities: Analysis
reports were prepared for 1,293 neighborhoods across
30 districts to facilitate investments.

A total of 84,212 instances of in-kind assistance and cash

assistance amounting to 121,566,150 TRY was provided to
74,537 individuals.

Medical Equipment and Adult Diapers

Personal Care (Baths, etc.) 14283 times
Home Cleaning 4275 times
Psychological Support 610 times
Minor Repairs 144 times
Hairdressing 3436 times

Food Aid for Social Support and Assistance

Hot Meal Service 3.557.445 portions

Breakfast Service 157.881 portions
Suckling Lamb Program 4.329987 liters

Distribution of traditional Turkish 887.740
pita for Families of the Deceased

Educational Assistance for Students in Need

Stationery Support 34.134.000 TRY. (for 13632

students)
Laundry Service 7374 times
Transportation Assistance 201 times

Al-Supported Math Instruction 600 students

Blood Glucose Meters for Type 1 40 Amount
Diabetic Students

Powered and manual wheel- 513 amount

chairs, Hospital Beds, etc.
Adult Diapers 7190 packages
Food for Celiac and PKU Patients 381 individuals

Food Parcels 15680 parcels

Hygiene Kits 1287 packages
Clothing 40802 amount
Diapers 13425 packages
Baby Food 6671 packages
Fuel 4492 bags

Table: Social Services and Support Programs
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EMPLOYEE COMMITMENT AND

WELFARE

GO0 HEALTH

N0 WELL-BENG

SSS

Employee commitment and welfare is a key factor in
achieving the goals and objectives set forth by local
governments. The success of the activities carried out
in line with the vision of izmir Metropolitan Municipality
depends on constructive, solution-oriented and harmo-
nious human relations in the professional lives of its per-
sonnel, favorable working conditions and the utilization of
innovative technologies. Fair wage policies, merit-based
appointments and in-service trainings that support the
development of expertise are also among the efforts that
enhance the sense of responsibility.

In order to ensure employee commitment and welfare for
its staff and the personnel of its subsidiary companies,
izmir Metropolitan Municipality has signed and imple-
mented the provisions of the Civil Servants Law, the Labor
Law and the collective bargaining agreements in effect
in 2024.

Some of the provisions included in the collective bar-

gaining agreements signed to enhance employee com-
mitment and welfare are as follows:

The extension of paternity leave with additional days, the
reorganization of working hours as parental leave of em-
ployees with children under the age of 10, menstrual leave,
the payment of the salary of employees, who are guilty of
violence, to their spouse rather than to themselves, March
8th leave for women, December 3rd leave for employees
with disabilities etc. Alongside these exemplary practic-
es, areas such as the prevention of discrimination and
the promotion of gender equality, rights for employees
with disabilities, consolidated social benefits, family,
child and education allowances, occupational safety
and health measures, wage compensation for risk, ben-
efit card, odor and hardship allowances, responsibility
allowances, general health and safety conditions, and
paid social leave can be cited.With the implementation
of these laws and agreements, efforts have been made
to improve employee commitment and welfare.

lzmir Metropolitan izelman izdoga izenerji Grand Total
Municipality

0-5 Years 1216 994 295 4748 7253
6-10 Years 543 329 0 3101 3973
1-15 Years 1647 375 0 1492 3514
16-20 Years 841 359 0 243 1443
21-25 Years 60 96 0 0 156
26-30 Years 72 81 0 1 154
31+ Years 68 1 0 0 79

Total 447 2245 295 9585 16572

Table: Employment Duration Distribution
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EMPLOYEE RIGHTS AND AUDITS

lzmir Metropolitan izelman izdoga izenerji Grand Total
Municipality
Female 1290 666 164 2376 4496
Male 3157 1579 131 7209 12076
Total 4447 2245 295 9585 16572
Table: Gender distribution of civil servants and subsidiary company personnel employed within izmir Metropolitan Municipality
Izmir Metropolitan izelman izdoga izenerji Grand Total
Municipality
Civil Servant 4226 0 0 0 4226
Contract Civil 36 0 0 0 3%
Servant
Permanent 185 0 0 0 185
Employee
Affiliated Company 0 2245 295 9585 12125
Employee
Total 4447 2245 295 9585 16572
Table: Personnel Distribution in 2024
Izmir Metropolitan izelman izdoga izenerji Grand Total
Municipality
Literate 2 0 0 53 55
Primary Education 154 409 25 1946 2534
High School or 634 615 57 5234 6540
Equivalent
Associate Degree - 3020 1212 207 2077 6716
Bachelor's Degree
Postgrad_uute 637 0 6 75 797
Education
Total 4447 2245 295 9585 16572

Table: Egitim Durumu Dagilimi

As of the end of 2024, Izmir Metropolitan Municipality em-
ploys 4,226 permanent civil servants, 36 contract staff
and 185 permanent workers. Additionally, 12,125 employ-
ees have been assigned to work within the institution
through public procurement procedures from the dffiliate
companies of Izmir Metropolitan Municipality.

The aforementioned permanent civil servant personnel
are subject to the provisions of Law No. 657 on Civil Ser-
vants, which came into force when published in the Of-
ficial Gazette dated July 23, 1965, issue 12056. Contract
staff, permanent workers and employees working under
affiliate companies are subject to the provisions of the
Labor Law No. 4857, which came into force when pub-
lished in the Official Gazette dated June 10, 2003, issue
25134. The Directorate of Personnel Affairs, the Director-
ate of Civil Servant Affairs, and the Directorate of Payroll
Accruals, which operate under the Department of Human
Resources and Training of izmir Metropolitan Municipality,
are responsible for ensuring that all employees are work-
ing in compliance with the regulations and are receiving
their entitled benefits.

In order to protect and improve the rights of Izmir Met-
ropolitan Municipality employees, there are trade unions
that the employees are authorized to join. Collective la-
bor agreements are negotiated and implemented be-
tween these trade unions and Izmir Metropolitan Munic-
ipality.

The aforementioned trade unions are official unions es-
tablished in accordance with the provisions of Law No.
4688 on Public Servants' Unions and Collective Bargain-
ing, which came into force when published in the Official
Gazette dated July 12, 2001, issue 24460, and Law No.
6356 on Trade Unions and Collective Labor Agreements,
which came into force when published in the Official Ga-
zette dated November 7, 2012, issue 28460. Within these
unions, workplace representatives elected by the em-
ployees regularly monitor the implementation of the col-
lective labor agreements and other relevant regulations.

In 2024, of the employees assigned from the aoffiliate
companies of Izmir Metropolitan Municipality, 11,264 are
represented by Turkiye Devrimci is¢i Sendikalar Konfed-
erasyonu (“Confederation of Progressive Trade Unions of
Turkiye) (DISK)/Genel-Is Union. Among these employees,
861 are classified as "out of scope" under the collective
labor agreement between this union and Izmir Metropol-
itan Municipality. Similarly, permanent civil servants and
contract staff within Izmir Metropolitan Municipality are
represented by Tum Belediye ve Yerel Yonetim Hizmetleri
Emekeileri Sendikasi (“Union of Municipal and Local
Government Workers”) (TUM-BEL-SEN), while permanent
workers are represented by Belediye-is (“Municipal Work-
ers' Union”).
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OCCUPATIONAL HEALTH
AND SAFETY

SSS

The Directorate of Occupational Health and Safety
(OHS), as one of the five directorates under the izmir Met-
ropolitan Municipality Department of Human Resources
and Training, has been providing OHS services to civil
servants, contract civil servants, permanent employees
and interns since May 2016. The directorate’s primary re-
sponsibility is to effectively plan, implement and monitor
the Occupational Health and Safety (OHS) system in ac-
cordance with legal regulations and quality standards,
with the aim of creating a safe, healthy and productive
working environment across all units of the municipality.

Within this framework, the OHS policy has been commu-
nicated to all units in accordance with the International
Organization for Standardization (ISO) 45001 standard
and displayed on notice boards where personnel can
easily view it.

Risk assessments are carried out across all locations af-
filiated with the izmir Metropolitan Municipality and are
regularly updated according to hazard classifications.
Emergency action plans are prepared and revised in
line with the respective hazard categories. In addition to
mandatory basic OHS training, job-specific specialized
training (e.g., safe working at heights, road and traffic
safety) are provided on a regular basis. Coordination is
maintained with subcontractors, and training activities
are carried out for employee representatives and risk as-
sessment teams. In addition, the periodic inspection and
maintenance of work equipment are meticulously moni-
tored.

The Risk Assessment Report covers the mandatory prac-
tices to be carried out in workplaces under the Occu-
pational Health and Safety Law No. 6331, dated June
20, 2012. In line with this law, employers are required to
identify existing hazards and assess related risks in their
workplaces. Accordingly, activities for the identification
and evaluation of risks are carried out within the frame-
work of the OHS Risk Assessment Regulation.

The update intervals of risk assessments are determined
according to the hazard classification of the workplace.
Accordingly, workplaces classified as highly hazardous
are required to renew their risk analyses at least once
every two years; those in the hazardous category every
four years; and those in the low-hazard category every
six years.

The hazard classification of the workplace is also a de-
termining factor in the frequency of health screenings. In
line with general practice:

In workplaces classified as low-hazard, medical exam-
inations are conducted at least once every five years,

In workplaces classified as hazardous, at least once ev-
ery three years,

And in highly hazardous workplaces, once every year.

G000 HEALTH
B WELL-BEING

In addition, the renewal intervals of emergency plans are
also determined by the workplace hazard classification:
in highly hazardous workplaces, plans must be updated
at least once every two years; in hazardous workplac-
es, once every four years; and in low-hazard workplaces,
once every six years.

Within the Directorate, there are three separate divisions:
Occupational Safety Division, Occupational Health Di-
vision, and Administrative and Financial Affairs Division.
Occupational safety experts, workplace physicians, and
administrative staff serve under their respective divi-
sions. The Directorate of Occupational Health and Safe-
ty is also responsible for coordinating OHS activities with
IZELMAN A.S. and IZENERJI A S.

The recording and monitoring of OHS data are carried
out digitally through the Occupational Health and Safe-
ty Information Management System (IBYS), with all data
stored on the municipality’s servers. In addition, a phys-
ical archive is maintained within the service building. In
the event of a workplace accident, an immediate notifi-
cation is made by the directorates via the Occupation-
al Accident Reporting Hotline (9292). Subsequently, an
‘Occupational Accident Notification Form” is completed
manually, recorded and submitted to the directorate in
a sealed envelope with a physical signature. Within the
first three working days following the accident, the occu-
pational safety specialist submits a digital notification to
the Social Security Institution (SGK), thereby completing
the official process.

The Directorate of Occupational Health and Safety en-
sured that the OHSAS 18001 certificate, obtained on July
22, 2019, was updated to the TS ISO 45001 Occupational
Health and Safety Management System in the course of
the process. In this context, annual renewal audits have
been conducted. In addition, the TS ISO 2001:2015 Qual-
ity Management System certificate, obtained in 2023,
was subjected to a renewal audit in 2024 and remains
valid and in force.

The scope of TS ISO 45001 is not limited to the personnel
of the Directorate of Occupational Health and Safety;
it has also been reinforced through satisfaction surveys
conducted with employer representatives (directors) and
OHS Directorate employees across izmir Metropolitan
Municipality.

As izmir Metropolitan Municipality, our occupational
health and safety policy is founded on analyzing and re-
ducing risks in the working environment, ensuring contin-
uous improvement of performance, full compliance with
legal obligations, safeguarding the health of employees,
and promoting the dissemination of the OHS culture. In
line with this policy, training programs are organized for
employees and OHS performance is enhanced in co-
operation with suppliers, public institutions, and other
stakeholders.

izmir Metropolitan

Municipality 2024 2023 2022
OHS Performance izmir Metropolitan Municipality izmir Metropolitan Municipality izmir Metropolitan Municipality
Indicators Female Male Total Female Male Total Female Male Total
Accident Count 20 49 69 24 5S4 78 1 46 57
Aeoident Freauenoy | 777 773 773 9,32 0 8,62 421 7 6,33

Table: Number of OHS-related accidents and frequency rate of civil servants and permanent workers employed within
Izmir Metropolitan Municipality
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izmir Metropolitan Municipality 2024 2023 2022
Gender Working Hours (Person*Hours) Working Hours (Person*Hours) Working Hours (Person*Hours)
Female 2.590.320 2.574.432 2.610.960
Male 6.339.256 6.471.360 6.389.768
Gender 8.929.576 9.045.792 9.000.728
Table: Total Working Hours of Civil Servants and Permanent Workers Employed within izmir Metropolitan Municipality
izenerji AS 2024 2023 20222
OHS Performance In- izenerji As iZenerji AS izenerji As
dicators (Summary) | Female Male Total Female Male Total Female Male Total
Accident Count 79 337 416 81 266 347 60 247 307
Lost Days Due to 176 838 1064 197 852 1049 83 935 1018
Accident
Accident Frequency Rate 1775 2729 24,70 18,05 0 19,10 1514 19 %0,05
Lost Days Rate %0,03 %0,06 %0,05 0.04% 0.05% 0.05% 0.02% 0.06% %0,05
Table: Number of OHS-Related Accidents and Frequency Rate of Employees within izenerji
izenerji AS 2024 2023 2022
Gender Working Hours (Person*Hours) Working Hours (Person*Hours) Working Hours (Person*Hours)
Female 4495912 4.487.616 4.487.616
Male 16.845.112 13.680.576 12.860.496
Total 21.341.024 18.168.192 16.823.488
Table: Total Working Hours of Employees in izenerji
izelman AS 2024 2023 20222
iSG Performans izelman AS izelman AS izelman AS
Indikatérleri (Ozet) Kadin Erkek Toplam Kadin Erkek Toplam Kadin Erkek Toplam
Accident Count 14 51 65 5 57 62 3 43 46
Lost Days Due o 62 475 537 23 965 988 0 435 435
Accident
Accident Frequency Rate 10,19 14,7 2490 391 0 13,26 2,66 13 10,48
Lost Days Rate %0,02 %0,09 %0,11 0.01% 0.19% 0.19% 0.00% 0.09% %0,09
Table: Number of OHS-Related Accidents and Frequency Rate of Employees within izelman
izelman AS 2024 2023 2022
Gender Working Hours (Person*Hours) Working Hours (Person*Hours) Working Hours (Person*Hours)
Female 1.373.472 1277144 1128.960
Male 3.467.816 3.400.320 3.259.872
Total 4.841.288 4.671.464 4.388.832

Table: Total Working Hours of Employees in izelman

* Accident Frequency Rate is calculated using the formula (Number of Acccidents / Total Work Hours (number of employees*work hours)).
Lost Days Rate is calculated using the formula (Lost Days Due to Accidents / (Total Days of Work * Average Number of Employees)).
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ETHICS AND LEGAL MANAGEMENT =[S

SSS

izmir Metropolitan Municipality adheres to the principles
of transparency, accountability, integrity and fairness in
all its activities. The Municipality respects the rights of
its employees and stakeholders and embraces human
rights, equal opportunity, and the fight against discrimi-
nation as its fundamental values.

Within the framework of its ethics management ap-
proach, the Municipality rigorously implements its Code
of Ethics and Conduct, prioritizing public interest in the
performance of its duties. Employees are obliged to
avoid conflicts of interest while carrying out their re-
sponsibilities. A zero-tolerance policy is enforced against
bribery, corruption, favoritism, and all forms of inappro-
priate conduct within the institution.

izmir Metropolitan Municipality provides secure and con-
fidential channels for reporting and investigating poten-
tial non-compliance or ethical violations. The identities of

i

i | =

those who report are protected, and they are fully safe-
guarded against any form of mistreatment.

The ethics management approach is implemented in
alignment with the Organisation for Economic Co-oper-
ation and Development (OECD) Anti-Corruption Princi-
ples, the UN Global Compact and the UN Guiding Princi-
ples on Human Rights. This way, the Municipality's ethical
standards are integrated not only with national legisla-
tion but also with international good governance criteria.

In addition, regular training programs, workshops and
informational activities are conducted to ensure that
ethical awareness becomes an integral part of the in-
stitutional culture. This approach encourages municipal
employees to internalize ethical principles in their daily
decision-making processes, fostering a sustainable and
trustworthy public administration environment.

2024 2023 2022
Total Cases 2029 2364 3272
Lost 451 708 1028
Won 258 364 570
Table: Number of Cases by Year
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PROTECTION OF CITIZEN AND

EMPLOYEE PRIVACY

Following the enactment of Law No. 6698 on the Protec-
tion of Personal Data (KVKK), izmir Metropolitan Munici-
pality launched the KVKK Compliance Project to fulfill the
required obligations, becoming one of the first institutions
to establish a Personal Data Inventory and implement com-
pliance measures. Within this scope, since 2018, all process-
es involving personal data within the institution have been
continuously maintained on in-house developed systems,
and all policies ensuring compliance with the law have
been published.

As of 2018, izmir Metropolitan Municipality the Department
of Information Technology has been certified under the
ISO 27001 Information Security Standard and ensures the
continuity of its Information Security Management System
through regular external independent audits.

izmir Metropolitan Municipality has maintained a leading
position among public organizations in KVKK compliance
over the years and has provided consultancy and imple-
mentation support to numerous official bodies regarding
adherence to the law. Subsequently, in 2023, the Munici-
pality obtained the ISO 27701 ‘Privacy Information Manage-
ment Standard, becoming the first metropolitan municipal-
ity to achieve this certification.

izmir Metropolitan Municipality continues its data process-
ing activities in compliance with the European General
Data Protection Regulation (GDPR), which sets the stan-
dard in EU member states, as well as with the KVKK. In this
context, the Municipality implements technical measures
such as Access Management, Audit Trail Tracking, Account
Management, Intrusion Detection and Prevention Systems,
Backup and Continuity Plans, as well as administrative
measures including Personal Data Inventory Updates, In-
stitution Policies, Privacy Agreements, Audits, and Training
and Awareness Programs.

At izmir Metropolitan Municipality, citizen and employee
information is shared only in accordance with legal obli-
gations or with the explicit consent of the individuals con-
cerned. All services are provided with the highest level of
attention given to the security of personal data.
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A PARTICIPATORY AND INCLUSIVE
iZMiR BEST PRACTICES EXAMPLES

SSS

1. Social Services and Solidarity

Home Care Services: Personal care, home cleaning,
hairdressing, psychological support, and minor repair
assistance are provided to patients, elderly and disabled
individuals.

Bathing and Hairdressing Services: Hygiene and per-
sonal care support is offered to citizens without access
to water or regular shelter.

Soup Kitchen Services: The need for hot meals among
disadvantaged individuals is met, with millions of meals
distributed annually.

Breakfast and Food Package Distribution: Regular
breakfast and basic food support is provided to low-in-
come households.

Pita Distribution: During Ramadan, hot pita bread is dis-
tributed to citizens in need.

Fuel Assistance: Wood and coal support is provided to
households using coal stoves during the winter months.

In-Kind Assistance: Support is provided in the form of
food, hygiene kits, clothing and seasonal items.

Cash Assistance: Financial support is given before holi-
days and in emergency situations.

Household Goods Assistance: Essential household items
such as refrigerators, stoves, carpets and beds are pro-
vided to households in need.

Medical Equipment Assistance: Medical supplies such
as adult diapers, wheelchairs and hospital beds are pro-
vided.

Accommodation Assistance: Short-term accommoda-
tion is offered to homeless individuals or those in need of
temporary shelter.

Consultation and Solidarity Centers: Applications are
received in neighborhoods, social assessments are con-
ducted, and assistance is delivered.

Field Coordination and Vehicle Dispatch: Logistics sup-
port is provided for the distribution of social assistance,
field visits and condolence services.

Condolence Support Unit: Condolence packages are
delivered to the relatives of deceased citizens, and con-
dolence services via telephone support are provided
across 30 districts.

Celiac and Phenylketonuria Food Assistance: The spe-
cial dietary needs of individuals with these conditions are
met through balance top-ups on the [zmirim Card.

2. Assistance for Women, Children and
Youth

Mother Card: Mothers in need with children aged 0-5
are granted free access to public transportation.

Hope Workshop: Accommodation, meals and transpor-
tation assistance are provided to female oncology pa-
tients receiving treatment in Izmir.

Suckling Lamb Milk Project: Milk is regularly distributed
to children in need. In 2024, 4.3 million liters of milk were
delivered to 121,775 children.

Yuvamizizmir (Children’s Activity Centers): Early child-
hood development activities and family training pro-
grams are offered to children aged 36-66 months.

Children’s Centers: STEM, robotics, arts, and social de-
velopment programs are provided for children aged 7-14.

Kaltarpark Children’s Discovery Workshops: Workshops
are organized to support children’s creative and scientif-
ic development.

Izmir Children’s Council: Children aged 9-14 participate
in local government processes.

Street Activities and Festivals: Educational and enter-
taining activities are organized to enhance children’s so-
cial participation.

Assistance for Students with Type 1 Diabetes: Glucose
monitoring devices and educational assistance are pro-
vided to students with diabetes.

School Hygiene Pack Assistance: Hygiene kits are dis-
tributed to schools with limited access to hygiene sup-
plies.

Laundry and Transportation Services for University Stu-
dents: Free laundry facilities and transportation services
are provided to students.

Neighborhood  Solidarity Program  (“Mahallede
Dayanisma Var”): University students serve as role mod-
els for children living in disadvantaged neighborhoods.

3. Services for the Elderly and
Healthy Aging

Healthy Aging and Solidarity Center: Courses and ac-
tivities are offered to individuals aged 65 and over to
support their social, physical, mental and cognitive de-
velopment.

Retiree Solidarity Card: Low-income retirees receive
discounts on water bills as well as monthly food and rent
assistance.

inciralti Leisure Activities: Nursing home residents are
encouraged to participate in social life.

Nursing Home Choir Activities: Social interaction among
elderly individuals is supported through the arts.

Sirinyer Market Activities: Participation of nursing home
residents in urban life is promoted through physical ac-
tivities.

4. Culture, Arts and Engagement

IzmirArt Tickets for Youth: Young people aged 16-25 can
attend cultural and artistic events free of charge. In 2024,
12,000 young people benefited from the program.

Living Together Route: The program aims to promote
cultural diversity in the city, strengthen the culture of co-
existence, and revitalize the urban memory.

Play for Change: Awareness is raised through board
games and workshops focused on equality and inclusiv-
ity.

Sister Cities Youth Project: Activities are conducted to
strengthen the social and political engagement of young
people in Izmir and Bremen.

Horizon Inherit Project: The project involves developing
sustainable, accessible and inclusive museum practices
at the APIKAM building.

Neighbor Basmane Project: Activities are conducted fo-
cusing on social solidarity, neighborhood belonging, and
community relations.

S. Training Programs and Digital
Participation

Al-Supported Mathematics Instruction: Digital educa-
tional assistance tailored to individual learning needs is
provided to students in grades 8 and 12.

Parent Information and Education Center: Families with
disabled children receive early intervention, develop-
mental monitoring, and educational assistance.

Employment Office: The participation of individuals with
disabilities in the workforce is facilitated through job
coaching, internships and consultancy services.

Ottoman Language Seminars: Researchers are trained
to read historical documents related to the city’s history.

Urban Culture and History Education: Children are in-
troduced to Izmir’s historical and cultural identity.

Smart Digital Archive: Access to the city archive has
been facilitated through an Al-supported system, result-
ing in an increase in visitor numbers.

6. Urban Memory and Cultural Heritage

Memorial Houses: The historical and cultural heritage of
lzmir is preserved, keeping the collective memory of the
community alive.

Exhibition Activities: izmir's historical and cultural assets
are showcased. 11,000 visitors were hosted in 2024 and
the first four months of 2025.

Lecture Series on Urban History and Culture: Experts
on urban history and culture are brought together with
the public.

Publication Activities: Studies on the city’s history and
culture are published as books and made available to
the public.

Library Services: Resources and a working environment
are provided to researchers focusing on Izmir’s urban his-
tory.

7. Institutional Mechanisms Enhancing
Participation

Open Door: Requests received through HIM, the Presi-
dential Communication Center (CIMER), and the Gover-
norship are evaluated and directed to the relevant de-
partments.

Sustainable Tourism Destination Certification: With the
collaboration of district municipalities and tourism stake-
holders, izmir aims to become the first sustainable tour-
ism destination in Turkiye.
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SSS

A NATURE-
ALIGNED iZMiR

The depletion of natural resources, climate
change, and the loss of biodiversity are among
the major challenges threatening sustainability
on a global scale. Therefore, adopting nature-
aligned approaches is crucial not only for the
preservation of natural resources but also for
the enhancement of quality of life. In line with
its goal of leaving a more livable environment
for future generations, the izmir Metropolitan
Municipality is taking significant steps in the
field of sustainability by making planet-oriented
and nature-aligned decisions.
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CLIMATE CRISIS AND ADAPTATION 13

TO MULTIPLE CRISES

SSS

Recognized as the greatest threat of the 21st century, the
climate crisis has gone beyond being solely an environ-
mental issue and has become a trigger for multiple crises
encompassing economic, social and governance dimen-
sions. Coastal cities like izmir are among the areas where
these vulnerabilities are felt most intensely.

Impacts of the Climate Crisis on izmir

Situated in the Mediterranean basin, izmir is a city highly
vulnerable to climate change. Rising temperatures, de-
creasing precipitation patterns, sea level rise, and the
increasing frequency of extreme weather events pose
threats to numerous systems, ranging from agriculture
and water resources to ecosystems and urban health. The
city’s vulnerable groups - such as the elderly, children,
low-income households, women, persons with disabilities,
and migrants - are disproportionately affected by these
changes.

The impacts of the climate crisis extend beyond the phys-
ical environment, triggering cascading crises in areas
such as food security, water stress, energy supply, social
inequality and public health:

Food Crisis: Drought and sudden weather events threat-
en agricultural production and accelerate rural-to-urban
migration. Izmir's agricultural hinterland exhibits a fragile
structure in the face of this pressure.

Water Crisis: Declining groundwater levels and rising de-
mand for water make sustainable water management a
top priority.

Energy Safety: Extreme heat, climate fluctuations, and
growing demand pressures increase energy consump-
tion, carrying the risk of deepening dependence on fossil
fuels.

Social Crises: Climate pressures, combined with poverty,
urban inequality, and migration, threaten social cohesion
and safety.

Health Crisis: Heatwaves, air pollution, and waterborne
diseases directly impact urban health.

Strategic Approach for a Resilient izmir

izmir Metropolitan Municipality views these multiple crises
not only as risks to be managed but also as opportunities
to catalyze transformation. In this context, the following
initiatives are being implemented:

- Climate adaptation and resilience projects,
- Green infrastructure investments,

- Just transition policies,

- Strengthening urban food systems,

- Participatory and multi-stakeholder governance
models.

Conclusion: Building the Future Today

The future of izmir will be shaped by how we respond
to the climate crisis and the multiple crises it triggers.
Through science-based, fair, and inclusive policies, the
climate crisis can be seen not as a catastrophe, but as
a threshold for collective transformation. Guided by this
awareness, Izmir Metropolitan Municipality continues to
act decisively in building a resilient city together.

SUSTAINABLE ENERGY AND

CLIMATE ACTION PLAN (SECAP)

CLEAN WATER In REDUCED WTE

NI SANTATION

EGUALITIES “um 13 ”m

In 2019, izmir Metropolitan Municipality became a signa-
tory to the Covenant of Mayors, thereby committing to a
40% reduction in greenhouse gas emissions by 2030 and
to strengthening the city’s resilience to the impacts of cli-
mate change. Within the scope of this commitment, the iz-
mir Sustainable Energy and Climate Action Plan (SECAP),
which includes urban and institutional greenhouse gas
inventories, risk and vulnerability assessments, as well as
greenhouse gas mitigation and climate adaptation acti-
ons, was prepared in accordance with the Covenant of
Mayors methodology. The preparation process involved
municipal departments, affiliated institutions and com-
panies, relevant public agencies, NGOs, universities and
professional chambers.

During the SECAP process, in which stakeholder enga-
gement was given great importance, the following steps
were undertaken: 1) conducting a baseline assessment,
including the preparation of the existing emissions inven-
tory and the evaluation of risks and vulnerabilities, and 2)
developing practical actions to gain further insights into
emissions, reduce them, and enhance resilience to clima-
te change.

SECAP was prepared concurrently with the izmir Green
City Action Plan (YSEP), which aims to identify, prioritize
and address the most urgent environmental challenges,
in alignment with the vision of the izmir Metropolitan Muni-
cipality Strategic Plan 2020-2024.

Prepared with a grant of €300,000 provided by the Euro-
pean Bank for Reconstruction and Development (EBRD),
YSEP forms part of the Green Cities Program and add-
resses a range of urban environmental issues - including
water, biodiversity, air, soil, and climate change - in an
inclusive manner, identifying actions aimed at practical
solutions.

EU Missions i

The objectives of green cities can be summarized under
three main points: 1) to preserve the quality of environ-
mental assets and ensure the sustainable use of natural
resources, 2) to reduce and adapt to the risks of climate
change, and 3) to ensure that environmental policies and
urban planning contribute to the social and economic
well-being of city residents.

SECAP and YSEP are complementary and together form
izmir's roadmap for environmental and climate change
issues. Across sectors including land use, waste mana-
gement, buildings, environment and biodiversity, energy,
public health, civil defense and emergency response, wa-
ter management, agriculture and forestry, tourism, and
transportation, a total of 61 actions are being implemen-
ted jointly under both plans.

As of 2025, SECAP will be updated with 2024 data in line
with the carbon-neutral target. The process will begin
with internal stakeholder training sessions.*

izmir
Sustainable
Energy and
Climate

Action Plan
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* [zmir Sustainable Energy and Climate Action Plan, 2020 (izmir SECAP) http:/skpo.izmir.bel.tr/content.aspx?MID=114
izmir Green City Action Plan, 2020 (izmir GCAP) http://skpo.izmir.bel.tr/content.aspx?MID=113
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WASTE MANAGEMENT

13 o 14 Siowms

SSS

izmir Metropolitan Municipality, in accordance with the
Metropolitan Municipality Law No. 5216, is a stakeholder in
the environmental management of the entire city of Izmir.
The law designates that the municipality is responsible for
the creation of the city’s solid waste management plan,
as well as for services related to the recycling, storage
and disposal of solid waste and excavation debris, exc-
luding the collection of solid waste at the source and its
transportation to transfer stations, these responsibilities
fall under the duties, authorities and liabilities of metropo-
litan municipalities.

The template referenced within Strategic Objective 2.1,
“Ensuring Sustainable Environmental and Energy Mana-
gement and Adapting to Climate Change”, as defined in
the Strategic Plan of the Izmir Metropolitan Municipality,
constitutes the basis of the Municipality’s Environmental
Management Strategy.

Within the content of the aforementioned Objective, it is
stated that:

“This Objective aims to develop various projects in order
to adapt to climate change and mitigate its impacts by

adopting an approach of sustainable environmental and
energy management in lzmir. Increasing environmental
sustainability within the city, protecting natural resources,
and promoting the use of renewable energy constitute
the fundamental components of this Objective. In addi-
tion, projects such as the preservation of green infrastru-
cture, the utilization of vegetal waste, and the protection
of natural areas also represent significant elements of this
objective.”

In this context, izmir Metropolitan Municipality has inves-
ted a total of 2,613,509,176.94 TRY in 2024 to develop Sus-
tainable Waste Management and Recycling Mechanisms.

Within these investments, the waste disposal facilities es-
tablished under the framework of the “izmir Integrated
Solid Waste Management Plan," which was submitted to
the Ministry of Environment and Urbanization in 2019 and
came into effect, are included. Additionally, the invest-
ment covers 22 Waste Transfer Stations where waste col-
lected by all district municipalities from their respective
areas of responsibility is temporarily stored, as well as a
fleet of 70 trucks used for transporting waste from these
stations to the disposal facilities.

Harmandali Sanitary Landfill and Energy Generation Facility
Harmandal Sanitary Landfill and Energy Generation Facility is a le-
gally authorized landfill located within izmir's provincial boundaries,
covering an area of 90 hectares. The facility accepts only municipal
waste.

With the operation of 22 gas engines on-site, the facility’s installed
capacity reached 32 Megawatts (MW) in 2021.

South-1: Odemis Integrated Solid Waste Management Facility

At the Odemis Integrated Solid Waste Management Facility, with

a processing capacity of 1,200 tons per day, raw materials are
supplied to the recycling sector. In addition to high-energy methane
gas generated from organic waste, the facility also produces
compost - a soil conditioner - and solid organic fertilizer suitable for
agricultural use.

As a renewable energy source, methane gas is purified in the Elec-
tricity Generation Unit and utilized for electricity production.

North-1Bergama Integrated Solid Waste Management Facility
The Bergama Integrated Facility, which ensures the recovery of
waste generated in the northern region of izmir, commenced energy
production on October 31, 2020, with a capacity of 3 MWh. The facili-
ty has since reached an energy generation capacity of 8.46 MWh.

Medical Waste Management and Sterilization Facility

Within the boundaries of izmir, medical waste is collected from a
total of 1,890 healthcare institutions and organizations, including 90
hospitals and 24 dialysis centers that generate more than one ton
of medical waste per month. The waste is collected using a sealed
container system, ensuring compliance with occupational health
and safety regulations and eliminating direct contact. It is then
transported by licensed vehicles to the izmir Medical Waste Steril-
ization Facility, which has a daily disposal capacity of 110 tons.

Table: Disposal Facilities Operated or Commissioned by izmir Metropolitan Municipality as of 2024.

Bearing such a significant responsibility in izmir's waste
management, the izmir Metropolitan Municipality monitors
the compliance of its own activities both with regulations
and with the Municipality’s sustainability goals through
the Department of Climate Change and Zero Waste. In
this context, the necessary steps have been taken to es-
tablish a central committee responsible for Environmen-
tal Management, which is planned to be implemented in
2025.

Under the coordination of the Department of Climate
Change and Zero Waste, the Municipality aims to posi-
tion itself among the pioneering institutions leading the

development of a sustainable circular economy within
local government models. This is achieved by investing
in practices that reshape the relationship between citi-
zens and waste, reducing the generation of non-recyc-
lable waste in line with the principles of circular economy
and zero waste, improving separate waste collection, and
implementing the most appropriate waste management
technologies for environmental and human health.

Within the framework of izmir Metropolitan Municipality’'s
Zero Waste targets, the Waste Management System is
considered under six categories (Figure X).

Prevention

Encouraging the use of durable products instead of single-use
items across the institution; storing data electronically rather than
in physical form.

Reduction
Avoiding non-essential, waste-generating activities within the
framework of regulatory requirements.

Reuse
When the use of short-lived products is necessary, encouraging
reuse to the greatest extent possible.

Recycling
Promoting proper waste segregation to ensure its inclusion in the
recycling process.

Energy Production
Prioritizing energy generation from waste.

Disposal
Prioritizing best practices in waste disposal with the aim of minimiz-
ing impacts on the environment and human health.

Table: izmir Metropolitan Municipality Waste Management System

In 2024, a total of 2,430 kg of paper, 4,910 kg of electronic
waste, 573,310 kg of metal, 3,570 kg of mixed packaging
waste, and 3,090 kg of textile packaging waste were col-
lected from izmir Metropolitan Municipality buildings for
proper recycling and disposal. These figures cover only
the waste collected within the institution from units hol-
ding a Zero Waste Certificate. Starting in 2025, it is plan-
ned to record such waste from all units and at all final col-
lection points.

As part of the Waste Reduction initiative, the Secure Prin-
ting System was introduced in 2024, beginning with the
Municipality’s main service campus and subsequently rol-
led out across all units. The project aims to monitor both
data security and paper savings related to printing acti-
vities within the Municipality. According to Secure Printing
System reports, in 2024 there was a 55% reduction in toner
use and a 50% reduction in paper use compared to 2023.

LLLI

To support the objectives of the Waste Management Sys-
tem, izmir Metropolitan Municipality has been obtaining
Zero Waste Certificates for its buildings. In 2024, the num-
ber of certified units and buildings reached 18. In 2025, an
additional five certifications are targeted, with the total
expected to reach 23 by year-end.

With respect to environmental management, internal au-
dits are carried out biennially. In addition, the Department
of Climate Change and Zero Waste conducts audits con-
currently with the acquisition and renewal of Zero Waste
Certificates to ensure certified facilities maintain and up-
date their status. External audits are conducted by the
Ministry of Environment and Urbanization in accordan-
ce with regulations. Although these do not follow a fixed
schedule, on average, each unit and building is audited
once a year.

\Y 4
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WATER MANAGEMENT

13 CLIMATE
TN

SSS

izmir Metropolitan Municipality and its subsidiary iZSU’s
mission is to provide drinking water and wastewater ser-
vices to Izmir in a sustainable manner, ensuring econom-
ic, efficient, effective, high-quality, and equitable access.
Guided by science and utilizing the latest technology,
they place priority on the water ecosystem, ensure the
return of resources to nature without harming the envi-
ronment, preserve the wealth of the past for future gen-
erations, and create a livable environment. Their ultimate
aim is to become an institution fully integrated with the
people of izmir.

In line with the 2025-2029 strategic plan, investments and
activities are implemented with a transparent manage-
ment approach, aiming to minimize the negative effects of
the climate crisis through more resilient, environmentally
conscious, and sustainable management practices. The
administrative structure of the iZSU General Directorate
consists of the General Assembly, the Board of Directors,
the Auditors and the General Directorate in accordance
with Article 3 of Law No. 2560. In line with the 2025-2029
strategic plan, the strategic areas of 'Drinking Water Man-
agement,' 'Wastewater Management,' 'Stormwater Man-
agement,’ and 'Institutional Capacity' have been iden-
tified. Activities within these strategic areas are carried
out each year through strategic objectives, targets and
actions outlined in the annually prepared Performance
Programs. Each year, the Annual Activity Report, Water
Loss Report, Institutional Financial Status and Expecta-
tions Report, Ethical Activities, and Internal Control Stan-
dards Compliance Action Plan are prepared and shared
transparently on the IZSU website (https://www.izsu.gov.tr/
tr/Dokumanlar/Liste/11).

As part of the wastewater recovery project carried out
by iZSU to address the threat of drought, a recovery unit
has been established at the Bayindir Haskéy Wastewa-
ter Treatment Plant. With an annual capacity of 1 million
cubic meters, the recovery unit provides reclaimed wa-
ter of 'Class A Irrigation Water' quality. During the irriga-
tion season, the reclaimed water is supplied to farmers
through irrigation lines managed by iZSU. In accordance
with the Wastewater Treatment Technical Procedures
Communiqué dated 20 March 2010 and numbered 27527,
each line of the Reisdere-TOKI Wastewater Treatment
Plant Recovery Unit, designed for use in irrigating green
areas, is equipped with sand filters and activated carbon
technologies, and operates as a single line in a sequen-

Activity Source Unit

Consumption 2024

tial manner according to the capacity of the wastewater
entering the recovery unit. The Reisdere-TOKI Wastewater
Treatment Plant Recovery Unit has been designed with
two lines to reclaim all treated wastewater (1,500 m*/day)
using sand filtration, activated carbon and chlorination
technologies. In 2024, the amount of sludge produced by
the wastewater treatment plants was 170,228.13 tons. The
collected sludge is disposed of by licensed companies.

ISO 14046 Water Footprint Measurement Target

The I1SO 14046 Water Footprint has not been calculated
for 2024. However, planning has been completed, and this
assessment is scheduled to be carried out in 2025.

Treatment

Wastewater Management, Wastewater

Plants and Discharge Points

One of the strategic objectives of izmir Metropolitan Mu-
nicipality and its subsidiary iZSU is to ensure the collec-
tion, treatment, and reuse of wastewater without causing
harm to nature. To achieve this, the strategic targets have
been defined as developing the necessary infrastruc-
ture and facilities for conveying wastewater to treatment
plants, increasing the efficiency and effectiveness of the
wastewater transmission system, ensuring the treatment
of wastewater discharged into the receiving environment
and enhancing its environmental quality, and facilitating
the reuse of treated wastewater. In addition, efforts are
being carried out to achieve performance targets such
as ensuring the conveyance of wastewater to treatment
plants, monitoring pollutants to prevent industrial contam-
ination entering wastewater infrastructure facilities and
conducting pollution analyses at the plants, operating the
wastewater transmission system efficiently and effectively,
ensuring the treatment of wastewater, constructing new
earthquake-resistant wastewater treatment plants and
increasing the capacities of existing facilities as needed,
building packaged wastewater treatment plants, moni-
toring the influent and effluent of treatment plants, and
enabling the reuse and recycling of treated wastewater.
There are a total of 65 wastewater treatment plants, of
which 59 are biological/advanced biological and 6 are
natural treatment facilities. The discharge points are
deep sea, watercourses (rivers, streams and creeks), State
Hydraulic Works (DSI) drainage/discharge/drying areas,
dry riverbeds and septic tanks.

Consumption 2023 Consumption 2022

Municipal Water

Water Withdrawal m3 784614 7170.331 7132170
Supply
Rainwater Harvesting Natural m3 100-ton capacity is regularly utilized
Water Discharge Seawater m3 Not calculated

Table: Summary Table of Water Withdrawal

*Data represent only the service units of izmir Metropolitan Municipality and do not include its subsidiaries or affiliated companies.

Detailed targets and achievements are available in the IZSU Activity Reports (pages 113-125 of the IZSU 2024 Activity Report). Targets and
achievements for 2024 can also be accessed on the website: https://www.izsu.gov.tr. Some examples are provided below.

No Indicator ?(::f 1;:;%; tnc\Za r(r:; Target Yelzii(::rt\ii:se-
ment Status

1 Number of actions taken to protect drinking water reservoir basins 2024 2024 2000 Gerceklesti

2 Number of pollutant inspections to protect drinking water reservoir basins 2024 2024 1700 Gergeklesti

3 Number of drinking water wells constructed 2024 | Devam ediyor 97 47%

4 Number of endpoint chlorine controls 2024 2025 4L 82%

5 Length of renewed branches 2024 | Devam ediyor | 220 57%

6 Number of wastewater samples collected 2024 2025 1700 90%

7 Number of meteorological and oceanographic data monitored 2024 | Devam ediyor | 18000 55%

8 Planned renewable energy plant capacity (MW) 2024 2025 15 92%

9 Conducting internal audit activities of the administration 2024 2024 4 Gerceklesti

0 | et ot st pofts st o st et o | w0 | o

Table: iZSU 2024 strategic goal and realization table
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SSS

In April 2022, izmir Metropolitan Municipality was selected
as one of the 112 Mission Cities under the Climate-Neut-
ral and Smart Cities Mission. This Mission aims to establish
112 climate-neutral and smart cities by 2030, which will
subsequently serve as hubs of experimentation and inno-
vation, supporting the goal of making all European cities
climate-neutral by 2050.

Within this framework, izmir Metropolitan Municipality mo-
nitors emissions across the entire province of izmir. In or-
der to set an example for the city, the Municipality also
undertakes various initiatives to reduce its own carbon
emissions.

The 2024 consumption data and corresponding emissions
for izmir Metropolitan Municipality are presented below in
terms of Carbon Dioxide (CO,). The values are reported
after deducting the equivalent amount of all renewable
energy generated and procured by the Municipality, cal-
culated under the International Renewable Energy Certi-
ficates (I-REC) framework with a factor of 0.6261.

Within this framework, the total percentages of renewable
energy use since 2022 are as follows:

Resource Used Unit Amount Metric Ton CO2
Natural Gas m3 1.507.692,00 2.906,89"
Petrol It 106.537,00 243,657
Diesel It 8.773.569,00 23.482,59°
Electricity (grid) kWh 47121.372,00 22.877,02

Table: izmir Metropolitan Municipality Emissions for 2024

'Based on Federal Register (2010) and IPCC (2006) resources.
2Based on EIA (2021), EPA (2021) and IPCC (2006) resources.

*Activity Based Marginal Emission Factor: 07108 tCO2MWh (Ministry of Energy and Natural Resources 2022 official grid emission factor).
“This value is offset by the renewable energy produced by and I-REC certification acquired by lzmir Metropolitan Municipality. The factor used in
calculation of this offset (as per 2022 official combined marginal emission factor (solar and wind)) is 0,6261 tCO2/MWh.

As part of its efforts to increase the use of clean energy
sources, Izmir Metropolitan Municipality invested a total of
£50,607,108.13 in 2024.

Within the scope of combating climate change, and in line
with its targets for both reducing greenhouse gas emis-
sions and adapting to the impacts of climate change,
izmir Metropolitan Municipality became the first in Turkiye
in 2021to procure electricity with renewable energy source
certification. Each procurement is certified accordingly.

In 2024, Solar Power Plants (SPP) were installed at six ad-

ditional campuses and buildings, bringing the total num-
ber of SPPs to 20. As a result, the Municipality’s total in-
stalled SPP capacity increased from 1,255.80 kW at the
end of 2023 to 1,791.55 kW.

2,500,000.00

2,000,000.00

1,500,000.00

1,000,000.00

500,000.00

0.00
2024 2023

Figure: izmir Metropolitan Municipality SPP Production Data
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Figure: Total Renewable Energy Utilization.
The renewable energy utilization rate is targeted to reach 75% in 2025.
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ENERGY EFFICIENCY

GENGIER A 13 CLIMATE
Eguaty w COMSURFTION KON

g

SSS

Within the izmir Metropolitan Municipality, the Director-
ate of Climate Change and Clean Energy systematically
monitors electricity, water and natural gas subscriptions,
as well as fuel and electricity consumption data of service
vehicles. Energy performance and efficiency are continu-
ously tracked.

In this context, consumption data are regularly analyzed,
enabling the Municipality to promptly detect potential
deviations and take necessary corrective actions. In ad-
dition, monthly production data from the Municipality’s
Solar Power Plants (SPPs) are also monitored to conduct
efficiency analyses. Through water and energy monitor-
ing, data-driven decisions are made, ensuring a prudent
approach to the use of institutional resources.

Thanks to swift interventions in response to deviations,
resource waste is prevented, while reinforcing a man-

agement approach that supports both the Municipality’s
budgetary discipline and its environmental sustainability
goals.

To enhance energy efficiency, three facilities obtained TS
EN ISO 50001:2018 Energy Management Certificates in
2024: the Ahmed Adnan Saygun Art Center, the Buca So-
cial Life Campus, and the Bornova Ice Sports Hall. These
facilities account for 18% of the Municipality’s total energy
consumption.

At these certified facilities, an improvement plan worth £12
million is currently in the planning phase. The plan is pro-
jected to yield £7.3 million in annual savings.

The installation of the necessary automation and moni-
toring systems to implement the plan is scheduled to be-
ginin 2025.
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BIODIVERSITY

Biodiversity Research

izmir Metropolitan Municipality considers the protection of
biodiversity, the sustainability of ecosystems and the de-
velopment of urban life in harmony with nature as one of
its fundamental priorities. Biodiversity is regarded not only
as the conservation of natural assets but also as indis-
pensable for climate change adaptation, food security,
healthy living and urban resilience. Accordingly, a holis-
tic strategy has been adopted to protect and enhance
izmir’s rich natural heritage:

Conservation of the Gediz Delta: In the Ramsar site of
international importance, the Gediz Delta, scientific mon-
itoring, habitat restoration and ecotourism activities are
carried out to protect hundreds of bird species, especially
flamingos.

Urban Gardens and Rural Development: Through the
establishment of urban gardens in different parts of izmir,
local seeds are preserved while strengthening the citi-
zens' connection with nature. Rural development projects
are also supported to promote biodiversity-sensitive ag-
ricultural methods.

Green Infrastructure and Ecological Corridors: Ecolog-
ical connections are established with parks, recreational
areas and green belts created throughout the city, there-
by expanding the living spaces of flora and fauna.

Conservation of Marine and Coastal Ecosystems:
Cleaning, waste management and marine life support
projects are implemented in the Gulf and coastal regions
to ensure the continuity of biodiversity.

Awareness and Participation: Nature conservation ef-
forts are transformed into social ownership through ed-
ucational programs, volunteer activities and collabora-
tions with non-governmental organizations.

The aim is to protect izmir's natural wealth and pass it on
to future generations, to make the city resilient to the cli-
mate crisis with nature-based solutions and to lead the
way in sustainable living.

At the beginning of 2022, an “Inter-Institutional Coopera-
tion Protocol on Conducting Ecological Research in izmir
Province” was signed between izmir Metropolitan Munic-
ipality and Hacettepe University and put into effect. The
protocol covers a period of 2.5 years and includes four
sub-projects listed below.

1. Fire and Biodiversity Project: The aim was to conduct
an ecological assessment of forest and maquis areas
within the boundaries of izmir Province that had been
exposed to fire and to determine the levels of ecosystem
recovery.

2. Climate Change and Plants Project: The aim was to
determine the impact of climate change on the germina-
tion and seedling growth of plant species growing in the
natural habitats of izmir Province.

CLIMATE
KON

3. Fire-Resistant izmir Plants Project: The aim was to
identify the flammability levels of plant species growing in
the forests and maquis areas of Izmir Province.

4. Izmir Nature Atlas Project: The aim was to determine
the diversity and spatial distribution of plants, freshwater
fish, birds and mammals within Izmir Province.

Through the projects carried out under the protocol, it
was aimed to investigate the relationship between cli-
mate change and wildfires in izmir's forests and maquis
areas, to assess the regeneration levels of fire-affected
zones, to determine the potential use of more resilient and
climate-adapted plant species in urban landscaping and
afforestation activities and to research key biodiversity
elements of izmir, such as birds, mammals, freshwater fish
and plant species.To this end, biodiversity data were col-
lected in 5x5 km grids in priority areas and in 10x10 km
grids in other areas within the provincial boundaries and
a Geographic Information System (GIS)-based database
was created. This database is planned to be activated by
izmir Metropolitan Municipality as a unique data source
that can be used in urban planning processes. In addition,
ecological planning will enable the use of more drought-
and fire-resistant plant species in post-fire forest resto-
ration and afforestation efforts in izmir's forests.

CARDIMED (Climate Adaptation and Resil-
ience in the Mediterranean Biogeographic
Region Project)

This multi-stakeholder project, which started in 2022 and
is still ongoing, was designed to strengthen resilience
against the impacts of climate change in the Mediterra-
nean Biogeographic Region, to provide support to stake-
holders involved in the chain of nature-based solutions, to
enhance citizen participation through digital infrastruc-
ture and to build capacity.

Within the scope of the project, a model incorporating
nature-based solutions is being developed by izmir Met-
ropolitan Municipality in order to restore land and biodi-
versity in the Gediz Delta and to protect the area against
climate change. In this context, nature-based solutions
are being implemented to enrich the biodiversity of the
delta and to improve the well-being of vulnerable local
communities.

These implementations have been defined as follows: the
development of sustainable aquaculture; the replacement
of eucalyptus trees with native tree and shrub species; the
construction of fishermen’s huts with bird nests integrated
into their roofs; the establishment of a halophyte garden;
the creation of a “Green Route” for pedestrians and cy-
clists; the installation of nature puzzles along the route; the
construction of natural, wooden platforms, saline wetland
flats, birdwatching towers and perches at sea; the instal-
lation of photovoltaic (PV) panels on the roofs of animal
shelters for lighting and/or heating purposes; and the es-
tablishment of small-scale biogas plants.
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Treatment and Rehabilitation of Wild
Animals

izmir Natural Life Park provides treatment and rehabilita-
tion opportunities for injured or sick wild animals brought
by citizens or by teams from the General Directorate of
Nature Conservation and National Parks from izmir and
surrounding provinces. Wild animals whose treatments
have been successfully completed are released back into
nature in areas suitable for their habitats.

A wide range of animal species, including primarily birds,
but also jackals, foxes, Mediterranean monk seals, sea
turtles and other reptiles, have been treated here and
returned to nature. Those whose conditions do not allow
them to survive in the wild (for example, birds with ampu-
tated wings) are provided with the opportunity to contin-
ue their lives in the shelters within the park.

Within this scope, a total of 886 wild animals were brought
to izmir Natural Life Park in 2024. Among them, 471 were
released back into nature following treatment and reha-
bilitation, while 113 animals that could not survive in the
wild were placed in the shelters.

Identification of the Stray Dog Population

Within the scope of the “izmir Action Plan for the Manage-
ment of the Stray Dog Population,” a census was carried
out to determine the population of stray dogs that inter-
act with biodiversity elements in urban and peri-urban
areas. For this purpose, in 11 metropolitan districts, a total
of 364 neighborhoods consisting of residential areas and
adjacent industrial zones were considered and 62 neigh-
borhoods were randomly selected in accordance with the
principle of randomness.

Between September and November 2024, dog counts
were conducted in these neighborhoods and data were
collected according to the following parameters:

1. Number of stray adult dogs in each neighborhood

2. Number of stray puppies in each neighborhood

3. Distribution areas of the dogs

4. Number of female and male dogs

5. Number of sterilized dogs

6. Number of purebred dogs

Using an internationally recognized methodology, such a
comprehensive census was conducted for the first time in
Turkiye. As a result, highly valuable data were obtained,
particularly concerning the number and distribution of

stray dogs, the areas where they are concentrated, the
male-female and sterilization ratios and the number of

puppies.

inciralti City Forest and Gakalburnu
Lagoon

inciralti City Forest, located in the Balgova district of izmir,
covers an area of approximately 622,000 m* Until 1999,
the site had been used as a rubble disposal area; howev-
er, through comprehensive afforestation and landscaping
works carried out by izmir Metropolitan Municipality be-
tween 2004 and 2006, it was transformed into a recre-
ational area. Today, the site holds significant importance
in terms of both urban ecosystems and wetland ecology.

Nearly 20,000 trees are present in inciralti City Forest. The
richness and diversity ensured by a mixture of native and
exotic species have enhanced the habitat heterogeneity
of the areaq, providing living spaces for numerous organ-
isms ranging from insects to birds and from mammals to
reptiles. It also functions as an important carbon sink.

Located to the west of the forest, Cakalburnu Lagoon is
an ecologically critical wetland at both national and re-
gional levels and is one of the few remaining protected
coastal lagoons in Turkiye. The lagoon provides wintering
and feeding habitats for many remarkable species, es-
pecially during the winter months, including various duck
species, coots, gulls, herons, flamingos, Dalmatian peli-
cans, cormorants, redshanks and kingfishers. With these
characteristics, Cakalburnu Lagoon stands out as one of
the most important bird diversity hotspots of the izmir Bay.

Designated as a Natural Protected Area, the open wa-
ter surfaces and coastal habitats of Cakalburnu Lagoon
have been classified as a “Premium Natural Protection
Area,” while the surrounding Inciralti City Forest has been
designated as a “Sustainable Protection and Controlled
Use Area.” Here, nature-compatible recreational activities
are carried out in line with visitor management principles.

In order to support the ecological functions of the area
and strengthen the bond between people and nature,
izmir Metropolitan Municipality has been carrying out
various activities. Within the framework of the “Activities
in the Park” program, birdwatching events are organized
in Cakalburnu Lagoon, where visitors are informed about
the bird diversity of the wetland and the importance of its
conservation. Environmental education programs, festival
organizations and thematic gardens planned within the
scope of World Expo 2027 highlight both the biological
diversity and the cultural value of the area. These efforts
contribute to the sustainable use of the site while ensuring
the conservation of the sensitive ecosystem of Cakalbur-
nu Lagoon.

inciralti City Forest and Cakalburnu Lagoon, with their flo-
ra and fauna diversity, wetland ecosystems and current
protection statuses, represent one of the most ecological-
ly significant natural areas of izmir. By maintaining the na-
ture-based management approach implemented by izmir
Metropolitan Municipality, it is aimed to further enhance
the potential of this valuable site to provide both scientific
and societal benefits.

A NATURE-ALIGNED iZMIR
BEST PRACTICES EXAMPLES

1. Biodiversity and Nature-Friendly
Practices

“There is an Activity in the Park” Gatherings: In order
to promote love of nature and raise awareness of biodi-
versity, guided nature and birdwatching tours have been
organized at Olivelo Living Park, Cakalburnu Lagoon and
Kulttrpark on weekends by the Department of Parks and
Gardens of izmir Metropolitan Municipality.

Urban Garden Project: In addition to the urban garden
in Kadifekale, a total of four new urban gardens have
been established: one each in Buca Firat Living Park and
Karabaglar Limontepe Neighborhood and two in Buca
Portakal Valley Recreation Area.

Urban Heat Island Mitigation Project: In 2024, 37,520
trees and 3,909,530 shrubs, ground covers, bulbs and
climbers were planted. In addition, seven rain gardens
were constructed in the districts of Buca and Gaziemir.

Compost Production: A total of 870 m® of compost was
produced from plant-based waste, thereby improving
soil structure, preventing erosion and enhancing organic
matter and microorganism activity.

2. Drought and Water Management

Drought Management and Wetland Protection Project:
A climate bridge on drought management and wetlands
was established between izmir and Ljubljana, the capital
of Slovenia and a joint “Drought and Wetland Protection
Action Plan” was prepared at the local level. A pilot site
was created in the Gediz Delta to raise awareness among
agricultural sector workers.

Smart Irrigation Systems: Efficiency gains of 43% in Isilay
Saygin Park (Cigli district) and 68% in Esra Park (Gaziemir
district) were achieved. If applied citywide, an annual wa-
ter saving of 1.5 million m® is projected.

Drought-Resistant Grass Implementation: In the first
phase, drought-resistant grass seedlings were applied at
the Gaziemir Fair izmir Junction and the Konak Tunnel en-
trances. If extended citywide, water savings of up to 60%
are projected.

Water Management in izmir Natural Life Park:Daily me-
ter readings were taken to closely monitor water con-
sumption and faulty valves were promptly identified to
prevent losses.

3. Disaster and Smart City Systems

Resilient izmir: Digital Urban Design and Management
System: A LoRaWAN system was installed to monitor
weather conditions, disasters, climate adaptation and ur-
ban design parameters across the city. Gateways, mete-
orological data modules and temperature modules were
placed on 20 radio towers of the Metropolitan Municipal-
ity, enabling the system to operate at a coverage rate of
80% of the city. The data collected are shared with rele-
vant institutions and citizens via the Open Data Platform
to enable precautionary measures in high-risk areas. The
system also monitors early disaster response, wildfire pre-
vention, communication infrastructure, waste container
fill levels, energy and water infrastructure, street lighting,
sea water temperatures, agricultural soil productivity and
passenger and environmental data of transport vehicles.

Smart Notification System (SNS): Any smoke in the city
is instantly detected by cameras connected to 18 radio
towers and both the call center and firefighting teams are
notified.

Virtual Reality Firefighting Simulation: The use of fuel,
water and waste materials was reduced during firefight-
ing training sessions.
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4. Environmental Education and
Awareness

Blue Flag Education Activities: Between 2023 and 2025,
a total of 10,242 students and 279 teachers from various
schools were trained on marine and environmental pollu-
tion, preventive measures and Blue Flag criteria.

Bicycle and Micro-Mobility Awareness Events: To pro-
mote cycling, awareness rides and free repair workshops
were organized on special days such as World Bicycle
Day (June 3) and Winter Bike-to-Work Day. During Euro-
pean Mobility Week and Car-Free City Day, selected main
roads and streets were closed to vehicles and opened ex-
clusively for pedestrians with various activities. Within this
scope, 250 micro-mobility devices were installed and bi-
cycle repair stations and parking areas were established
in seven districts.

5. Marine and Aquatic Ecosystems

Monitoring of the Ecological Transformation of Organ-
ic Sediment in izmir Bay by Sea Cucumbers: Mediterra-
nean sea cucumbers, which are natural species but with
declining populations, were placed in cages at the sea-
bed of the Bay and their role in organic matter transfor-
mation was examined. After 10 months, it was observed
that sediment organic matter levels in cages containing
sea cucumbers were lower compared to control cages.

6. Light Pollution and Simulation Practices

izmir Light Pollution Action Plan: With the participation
of internal units, NGOs and universities, an action plan to
reduce the impacts of artificial light sources from street
lamps, billboards and buildings is expected to be com-
pleted by the end of 2025.

7. Sustainable Production and
Consumption

“We Make Things as this Period Demands” (“Adettendir,
Uretiyoruz”) Project: The project was designed to reduce
the health problems and social difficulties experienced by
women who have limited access to information and hy-
gienic products regarding menstruation, while also con-
tributing to nature through the use of zero-waste products
for a sustainable lifestyle.

8. Cultural Heritage and Digital Solutions

Horizon Inherit Project: Within the project, APIKAM in izmir
was selected as a pilot building. Sensors measuring in-
door air quality were installed and a digital twin and en-
ergy model were created. The applicability of solutions in
terms of environmental, economic and social dimensions
for other heritage structures was also explored.

9. Sustainable Transportation

UPI 2030 and Bicycle/Pedestrian Action Plan: The “Bi-
cycle and Pedestrian Transportation Action Plan,” as a
continuation of the 2017 izmir Transportation Master Plan
(UPI2030), was prepared. In addition, “Park & Ride” points
were proposed under UPI 2030 to reduce individual car
use and encourage public transport.

LOPI 2030 Sustainable Urban Logistics Plan: With the
completion of the izmir Sustainable Urban Logistics Plan
(LOPI 2030) in 2020, urban, rural and waste logistics were
addressed in an integrated manner. Proposals were de-
veloped regarding micro-mobility freight transport, logis-
tics centers, cold storage facility locations in rural areas
and waste logistics. To reduce transit vehicle traffic in the
city center, “Low Emission Zones” were proposed and traf-
fic optimization studies were conducted in Alsancak to
collect data on speed, time loss, air quality and noise.

International Bicycle Networks: Within the scope of the
long-distance cycling routes network, EuroVelo 8 Mediter-
ranean Route, seven activities were carried out in izmir.
Route markings in the north and south were renewed and
promotional shootings were made by Euronews. Updated
information and visuals were also provided to the Euro-
pean Cyclists’ Federation and the handbook revision was
completed.

Bicycle and Micro-Mobility Infrastructure: A total of
213,796 cycling trips were carried out within the Gulf; 19.09
km of bicycle lane planning and the survey of 63 shared
bicycle station sites were completed. In addition, work
were conducted for the Bayrakli Altinyol Bicycle-Pedes-
trian Bridge.

Sustainable Urban Mobility Plan (SUMP) izmir: With-
in SUMP izmir, seven technical reports were adopted.
Throughout 2024, nine workshops, seven technical train-
ings, three workshops and two stakeholder meetings were
held. Social media activities were carried out and four
Project Monitoring Committee meetings were organized.
The izmir Transport Model was finalized and a common
vision, scenarios and measures were developed. Moni-
toring-Evaluation and Financial Planning studies are on-
going, with the final report expected in March 2025 and
project completion in April 2025.

10. Energy and Electric Vehicles

GCC Izmir Project: The "Digital Solutions for Electricity
Decarbonization by GCC izmir" (GCC-SYNERGY) project
was implemented to develop a platform aimed at reduc-
ing emissions from electricity consumption, improving
energy efficiency and accelerating the transition to re-
newable energy. In addition, through the Secure Printing
System introduced in the Municipality, a 55% reduction in
toner and 50% reduction in paper use were achieved in
2024 compared to 2023.

Use of Electric Vehicles: Service vehicles were replaced
with electric vehicles, with 100 units provided through
leasing.

Rooftop Solar PV Installations: By the end of 2024, with
the commissioning of four new facilities, a total of 20 roof-
top solar power plants reached an installed capacity of
1,814 kW, producing 3.3 million kWh annually. This pro-
duction is equivalent to the annual consumption of 1,091
households, generating an economic value of 11 million
TRY and preventing 1,420 tons of carbon emissions.

Energy Audit and Modular Testing: Within the scope of
the “Energy Efficiency Applications Development Project
- Energy Audit Report,” an integrated platform combining
existing software for the monitoring and management of
charging stations is being tested and planned for market
release. The platform will provide modular solutions tai-
lored to user needs.

1. Green Spaces and Landscaping
Practices

Red Palm Weevil Seismic Sensor Application: For the first
time in TUrkiye, a seismic sensor application was launched
against the red palm weevil. Notifications are sent to mo-
bile phones when larvae damage the trees, ensuring rap-
id intervention and preventing the spread of the disease.

Rain Gardens and Planting: A total of seven rain gardens
were constructed in Buca and Gaziemir.
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AN EQUITABLE
IZMIR

The sustainability strategy of the izmir
Metropolitan Municipality is guided by the
principle of responding to societal needs while
ensuring fair distribution. Service orientation
is defined as acting in line with public
expectations and satisfaction. The services
provided by the municipality are expected to
contribute to the social and economic well-
being of the community and to aim at leaving
a higher quality of life for future generations.
Accordingly, while efforts are undertaken to
deliver services in an equitable, efficient and
sustainable manner, the well-being and future
of society are also taken into consideration.
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SERVICE COMMUNICATION OF iZMIR
METROPOLITAN MUNICIPALITY

SSS

In order to ensure healthier conditions for the social and
urban lives of citizens and visitors in izmir, units through
which residents can convey their requests and com-
plaints, submit suggestions and feedback and receive
information regarding municipal services and announce-
ments have been established and various citizen commu-
nication tools have been developed.

These communication units and tools are operated with
a view to the public interest, ensuring that all applica-
tions are addressed in a transparent and effective man-
ner, thereby fostering an inclusive and participatory ap-
proach to municipal governance. Prioritization of citizen
satisfaction has been adopted by izmir Metropolitan
Municipality, along with a commitment to accountability,
strong communication and a solution-oriented approach.
The policy regarding citizen complaint management is
also made available at https://him.izmir.bel.tr/. All submis-
sions to the municipality are evaluated with a citizen-ori-
ented approach and in compliance with confidentiality
principles and are subsequently referred to the relevant
departments. Applications are reviewed in cooperation
with municipal units, in line with legal and regulatory re-
quirements, while solutions tailored to the needs and ex-
pectations of applicants are provided and outcomes are
communicated back to them.

In all processes, the requirements of the ISO 10002 Citizen
Satisfaction Management System and ISO 18295-1 Call
Center Management System standards are fulfilled and a
commitment to continuous improvement is maintained in
order to enhance quality performance.

The institutional identity, image and reputation of izmir
Metropolitan Municipality are aimed to be enhanced,
while citizen satisfaction is sought to be maximized. In this
regard, the feedback of applicants is taken into consider-
ation and survey studies are conducted as part of satis-
faction measurement.

HIM Application Channels:

1. By completing the “HIM Application” online form at
https://him.izmir.bel.tr,

2. By filling out the “Online Application” form available on
https://www.izmir.bel.tr, https://www.bizizmir.com, or via
mobile applications under the Citizen Communication
Center section,

3. By sending an email to him@izmir.bel.tr,

4. Through social media platforms (Twitter, Instagram,
Facebook),

5. Via the WhatsApp notification line at +90 530 919 40 35,
6. By calling HIM ALO 153 or 444 40 35,

7. Through on-site inspections and mobile HIM teams,
8. By completing surveys,

9. Through HiM offices.

To measure and evaluate citizen satisfaction, surveys are
conducted through two main channels: telephone surveys
and web-based surveys. In addition, in order to assess the
effectiveness of awareness-raising efforts, an HIM Aware-
ness Survey was carried out in 2024. The Citizen Satisfac-
tion Rate was calculated at 69%.

The requests, complaints and suggestions submitted by
citizens are monitored and the number of resolved cases
across all areas of the institution, along with the corre-
sponding rates of change, have been calculated based
on 2023 data.

PROCUREMENT PRACTICES

DECENT WORK AND

ECOHDAIE ERTRTH

Total Instltut{on-Wlde, All 2023 2024 Rate of
Topics Change
Total Number of Citizen 306129 435 481 L2%

Applications

Citizen Applications

Resolved G

399.147 45%

Table: Total HIM Application and Resolutions By Year

- Research is being conducted for the development of a
new web-based software program, due to such software
being user-friendly, accessible and more practical.

- Efforts are being carried out, in cooperation with the De-
partment of Information Technology, to upgrade the ver-
sions of the programs used in HIM Call Center processes.

- In 2024, an Instant Solution Application was developed
together with the Department of Information Technology
for tasks requiring immediate resolution through Cen-
tral-1, Social Media and WhatsApp. Its implementation is
planned for 2025.

- Integration efforts with the municipalities of Konak,
Karsiyaka, Bayrakli, Selguk, Dikili, Balgcova, Bornova, Cig-
li, Urla, Cesme, Buca, Gaziemir, Seferihisar, Karabaglar,
Narlidere and Menderes have been completed.

- Integration efforts with the municipalities of Odemis,
Aliaga, Torball and other district municipalities are ongo-

ing.

- Within the citizen complaint management process, co-
ordinated activities are carried out with internal and ex-
ternal stakeholders. Fieldwork is performed in various dis-
tricts by on-site inspection and mobile HIM teams. Surveys
are conducted to measure citizen satisfaction, while daily,
weekly, monthly and annual reports regarding the com-
plaint process are submitted to both internal and external
stakeholders as well as to the Office of the Mayor.

Within the scope of Law No. 5018 on Public Financial Man-
agement and Control, the structure and functioning of
public financial management, the preparation and im-
plementation of public budgets, the accounting, report-
ing and financial control of all financial transactions are
regulated in order to ensure that public resources are ob-
tained and used effectively, economically and efficiently,
while also securing accountability and fiscal transparen-
cy in line with the policies and objectives outlined in de-
velopment plans and programs.

According to Article 31 of Law No. 5018, the highest di-
rector of each spending unit to which an appropriation
is allocated by the budget is designated as the spending
authority and no expenditure may be incurred without the
instruction of the spending authority.

Expenditure orders are required to include the justifica-
tion for the service, the subject and amount of the work,
its duration, the available appropriation, the “method of
realization,” and information regarding the persons re-
sponsible for its execution.

Spending authorities are responsible for planning by con-
sidering the cash balance of expenditures and for en-
suring that expenditure orders comply with budgetary
principles and rules, the law and other regulations; for the
effective, economic and efficient use of appropriations;
and for carrying out the procedures required by Law No.
5018 and by the Circular on Austerity Measures No. 2024/7,
published in the Official Gazette No. 32549 on 17 May 2024.

This law is also applied to the procurement of goods and
services from local suppliers by izmir Metropolitan Munic-
ipality. In such procurements, priority is given to domes-
tic products. In this context, the price, quality and level of
domestic content of goods are taken into account in the
purchasing practices of izmir Metropolitan Municipality.

The impact of Law No. 4734 on Public Procurement on the
Municipality’s procurement processes is reflected in the
principle that, under the open tender procedure, offers
are submitted transparently and the most advantageous
offer is selected according to predetermined criteria.

In accordance with Article 33 of Law No. 5018, for an ex-
penditure to be made from the budget, it must be con-
firmed by authorized persons or commissions that the
work, goods, or services have been procured or carried
out in compliance with the prescribed procedures and
principles and supporting documentation must be issued.

The execution of expenditures is finalized when a pay-
ment order document, prepared by the official designat-
ed by the spending authority, is signed by the spending
authority and the amount is paid to the rightful recipient.
For construction works, department heads acting as both
spending authorities and tender authorities are required
to carry out the administrative procedures specified in
Articles 21 and 22 of the General Specifications for Con-
struction Works - regarding work increases, necessary re-
ductions, or price determination for unforeseen items not
included in the contract - subject to the approval of the
Secretary General or Deputy Secretaries General.
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TAX MANAGEMENT

SSS

Municipal taxes within the jurisdiction and responsibility
of Izmir Metropolitan Municipality are governed by Law
No. 2464 on Municipal Revenues and processed in ac-
cordance with the provisions of the Tax Procedure Law
No. 213, covering the assessment, accrual and collection
procedures.

Among the revenue items listed under Law No. 2464, the
taxes that are assessed, accrued and collected by izmir
Metropolitan Municipality include:

Advertisement and Billboard Tax

This tax is levied on all types of advertisements and bill-
boards displayed within the municipal boundaries and
adjacent areas. The taxpayers are the natural or legal
persons who carry out or commission the advertisement
in their own name, including advertisements sent from
abroad.

Entertainment Tax

This tax is imposed on the activities of entertainment ven-
ues located within the municipal boundaries and adja-
cent areas. The taxpayers are the natural or legal persons
operating these venues.

Electricity and Gas Consumption Tax

This tax is collected from electricity and gas consumption
within the municipal boundaries and adjacent areas. The
taxpayers are the consumers of electricity and gas.

Fire Insurance Tax

This tax is levied on insurance premiums calculated for
movable and immovable properties located within the
municipal boundaries and adjacent areas. The taxpayers
are the insurance companies.

In accordance with the relevant legislation, inspections
are carried out by izmir Metropolitan Municipality within
its jurisdiction and responsibility to prevent tax loss and
evasion, while accrual and collection procedures are also
executed.

Taxpayers are provided avenues to submit their decla-
rations and make payments through the Municipality’s
E-Municipality portal, via Local Service Centers located
in districts, or directly at the main service building of izmir
Metropolitan Municipality.

'“°°“.‘e _ . A Inc?:me c D E F G Accl;lruol : .
Identi- Description Projected by the . Total Accrual 2024 Declined 2024 Net R Collection
fier Budget Accruoe Carried 2024 Acerual (B+C) Collected and returned Collected Carried Over to Rate %
ver collection Next Year
1 Tax Income 227.232.000,00 9.794.434,79 86.372.828,89 96.167.263,68 146.804.83091 121.016,96 146.683.813,95 7.639.145,85 152,53
1 3 Domestic Goods and Services Taxes 202.160.000,00 9.012.630,72 63.032.669,09 72.045.299.81 65.170.060,68 70.746,12 65.099.314,56 6.875.239,13 90,36
1 6 Fees 25.072.000,00 781.804,07 23.340.159,80 24.121963,87 81.634.770,23 50.270,84 81.584.499,39 763.906,72 338,22
3 Enterprise and Property Income 1.622.759.000,00 164.529.32714 673.060.129,54 837.589.456,68 81.634.770,23 81.200.198,87 1.886.352.29790 237760.343,58 225,21
3 1 Income from Sales of Goods and Services 178.418.000,00 0,00 0,00 0,00 355.284.548,58 66.389.299,75 288.895.248,83 0,00 0,00
3 2 Income from Permits for Use or Operations 550.000,00 0,00 0,00 0,00 250.000,00 0,00 250.000,00 0,00 0,00
3 4 Organisations’ Revenue 1.276.000.000,00 97.115.056,91 444.316.560,57 541.431.617,48 1.336.699.224,77 3.829.053,73 1.332.870.171,04 131.280.874,20 246,18
3 5 Organisations’ Profit 2.001.000,00 0,00 0,00 0,00 46.256.309,73 5.530.425,01 40.725.884,72 0,00 0,00
3 6 Rental Income 165.790.000,00 67.414.270,23 228.743.568 97 296.157.839,20 229.062.413,69 5.451.420,38 223.610.993.31 106.479.469,38 75,50
4 Aids, Donations and Special Income 852.000,00 0,00 0,00 0,00 304.804,12 0,00 304.804.,12 0,00 0,00
4 4 Aid and Donations from Persons and Organisations 102.000,00 0,00 0,00 0,00 304.804,12 0,00 304.804,12 0,00 0,00
4 5 Project Grants 750.000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
5 Other Income 43.882.056.000,00 26.764.007,54 39.296.163.404,46 39.322.927.412,00 40.220.929.981,04 13.391.277,82 40.207.538.703,22 55.067.297,37 102,25
5 1 Interest Income 62.301.000,00 0,00 0,00 0,00 245.625.406,69 9.436.782,89 236.188.623,80 0,00 0,00
5 2 Shares from Persons and Organisations 43.342.852.000,00 3.480.575,39 39.216.020.648,62 39.219.501.224,01 39.219.021.006,68 8.190,00 39.219.012.816,68 16.844.713,38 100,00
5 3 Fines 27.245.000,00 21.898.270,68 65.209.740,85 87108.011,53 67.313.579,61 1.915.821,32 65.397.758,29 36.756.432,88 75,08
5 9 Other Misc. Income 449.658.000,00 1.385.161,47 14.933.014,99 16.318.176,46 688.969.988,06 2.030.483,61 686.939.504,45 146615111 4.209,66
6 Return on Capital 119.450.000,00 68.648.531,59 34.608.909,25 103.257.440,84 87196.434,26 0,00 87196.434,26 85.580.121,00 84,45
6 1 Income from Immovable Sales 118.000.000,00 68.648.531,59 34.608.909,25 103.257.440,84 82.598.826,00 0,00 82.598.826,00 85.580.121,00 7999
6 2 Income from Movable Sales 1.450.000,00 0,00 0,00 0,00 £4.597.608,26 0,00 4.597.608,26 0,00 0,00
9 Declined and Returned -2.349.000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
9 1 Tax Income -119.000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
9 3 Enterprise and Property Income -2.190.000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
9 5 Other Income -40.000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
9 6 Return on Capital 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
Total 45.850.000.000,00 | 269.736.301,06 | 40.090.205.272,14 | 40.359.941.573,20 | 42.422.788.547,10 | 94.712.493,65 | 42.328.076.053,45 | 386.046.907,80

Table: Budget Income Audit Register
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IEF iZMIR INTERNATIONAL FAIR

DECENT WORK AND
ECONDMIC CRONTH

A
A
WA

izmir International Fair: A Memory and Meeting Point for
Over a Centur

The roots of the izmir International Fair (IEF) can be traced
back to the “Sample Exhibition” held in Hamparsumyan
Han in 1923 during the izmir Economic Congress, where
domestic products were showcased. With the participa-
tion of 141 companies, this first event became a symbolic
step towards Turkiye's goal of economic independence.
This vision of the early Republican period was further
strengthened by the First izmir September 9 Exhibitions
organized in 1927 and 1928 at Mithatpasa Vocational and
Technical High School, which hosted 195 domestic firms,
72 foreign firms and 71 chambers and exchanges, attract-
ing nearly 80,000 visitors.

This rise was temporarily interrupted by the Great De-
pression of 1929, which left profound marks on the global
economy and inevitably on izmir's fair activities. Never-
theless, Turkiye's faith in the future and izmir's commercial
potential were revived through the Izmir National Fair in
1933, which hosted 250 companies and 300,000 visitors
at the site where Swissotel and Sevgi Yolu stand today.
Following this rebirth, the September 9 International Fair
of 1934 was organized and in 1936 the izmir International
Fair officially gained its identity and its permanent home
in Ktltarpark.

The izmir International Fair stands as the oldest, most
comprehensive and most prestigious commercial orga-
nization in Turkiye. However, it has never been merely a
trade fair; throughout its history, it has assumed the unique
mission of serving as a platform for political, diplomatic,
economic, cultural and social relations on a global scale.
The fair reached its peak during the 1950s and 1960s. In
1950, 1,852 domestic and international firms came to-
gether with 1.3 million visitors, while in 1959 the number
increased to 4,727 firms and 1.75 million visitors. Between
1960 and 1980, the relaxation of import quotas facilitated
through IEF positioned the fair as a strategic instrument
for the Turkish economy. During these decades, it was not
only a trade hub but also a diplomatic meeting ground
where relations with world nations were strengthened.

Remarkably, even in 1943, at the height of the Second
World War, IEF did not close its doors. By hosting coun-

> 93.1ZMIR
ENTERNASYONAL
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tries that were at war with one another in izmir, it became
a symbol of peace and dialogue. During the Cold War, it
served as a balancing point, bringing together the United
States on one side and the Soviet Union on the other un-
der the same roof.

The significance of IEF for izmir and Turkiye extends be-
yond its economic and diplomatic dimensions; it has also
served as a space of collective memory and cultural ac-
cumulation across generations. Over the years, globally
symbolic objects such as Neil Armstrong’s lunar capsule,
a piece of rock brought from the Moon and the spacesuit
displayed beneath the photograph of Yuri Gagarin, the
first human in space, were exhibited at IEF. Innovations like
denim jeans, escalators, the first national lottery draw in
1940 and the first digital lottery in 1989 were also intro-
duced there. Legendary figures such as Zeki Muren, the
“Sun of Art,” and master actor Nejat Uygur performed at
the fair for the first time. In essence, IEF has been a venue
where not only products but also emotions and memories
have been showcased.

With the establishment of IZFAS, izmir Metropolitan Munici-
pality’s fair organization company and the introduction of
specialized fairs, the cultural, artistic and entertainment
aspects of IEF have gained prominence. In 2024, among
421 fairs organized nationwide, only five were categorized
as general fairs, with IEF standing strong among this ex-
clusive group.

In its 93rd edition in 2024, IEF carried its visitors into the fu-
ture with the theme “Technology” and the slogan “Moving
Beyond Time.” The fair, eagerly awaited every year and
appealing to visitors of all ages, is preparing to open its
doors for the 94th time between August 29 and Septem-
ber 9, 2025, continuing to contribute to the strengthen-
ing of economic relations, the transfer of cultural heritage
and Turkiye's role as a gateway to the world.

For izmir as well as for Turkiye, IEF is a place of memory,
gathering and transformation - honored for its past, val-
ued for its present and embraced with hope for the future.

SUSTAINABILITY APPROACH OF iEF

IZMIR INTERNATIONAL FAIR

Prior to the 93rd izmir International Fair held in 2024, the
Directorate of Sustainability and Urban Strategies pre-
pared a study entitled “Sustainability and Approaches to
IEF" In this study, a concept for the fair was designed to be
implemented in the coming years, embracing nature and
environment-friendly practices, efficient use of resources,
minimization of the carbon footprint, accessibility and
inclusiveness, support for the local economy and the ref-
lection of izmir's values. This concept was developed in
line with the sustainability vision of izmir Metropolitan Mu-
nicipality; it was planned that fair themes would be de-
termined in this direction and integrated into the events.
In addition, international sustainable event criteria were
also taken into account in this design.

In this context, proposals for “Small-Scale Intervention,”
‘Large-Scale Intervention,” and “Ideal Intervention” were
prepared for the period until 2030 and meetings were
held with IZFAS regarding the 2025 fair.

Within the year of 2024, in order to reduce paper usage,

a QR code system was adopted instead of brochure prin-
ting, upon the recommendation of the Directorate. At the

iZMiR NATURAL LIFE PARK

Directorate’s stand, a survey was conducted within the
framework of the PSLifestyle Project carried out by the
Zeytince Ecological Life Support Association; through
this survey, daily consumption habits and lifestyles were
analyzed in terms of their environmental impacts and the
carbon footprint of visitors was measured. Furthermore,
in cooperation with the Augmented Reality Laboratory
(XRLAB) of Manisa Celal Bayar University, an augmented
reality experience area was created in line with the “Tech-
nology” theme of the fair; an interactive educational en-
vironment on sustainability was provided to participants.

Additionally, in September 2025, when the 94th IEF will
open its doors, new arrangements for the fair's “Munici-
pality Street” were discussed with IZFAS. In this context,
it was proposed that the water needs of fair staff be met
through thermos and carboy accomodations instead of
plastic bottles. During the same meeting, ideas were exc-
hanged regarding the management of waste generated
during and after the fair; a joint approach was developed
for the implementation at the 2025 fair of a project aimed
at encouraging participants to reduce plastic use and
waste generation, while raising awareness.

izmir Natural Life Park, located on an area of 425000
square meters, is a living space that hosts more than
1,500 animals of nearly 130 species and over 250 plant
species. While the number and diversity of animals in the
park have been increasing, efforts have also been under-
taken regarding the welfare of visitors and, in particular,
the education of children.

In 2024, a total of 842770 visitors were received by izmir
Natural Life Park. In addition to various visitor activities,
visitor areas, walking paths and landscaping arrange-
ments that support the community’s connection with na-
ture have been created. Educational content has been
provided for children to become acquainted with nature,
animals and the environment. Within this scope, 6,814 stu-
dents were reached during their visits to the park.

izmir Natural Life Park also offers treatment and rehabili-
tation opportunities for injured or sick wild animals. Within
the year 2024, 886 wild animals brought to the park by
citizens, municipalities and teams from the General Direc-
torate of Nature Conservation and National Parks were

admitted. Of these, 471 animals were returned to nature
following treatment and rehabilitation. Animals deemed
unable to survive in the wild were placed in shelters to
spend the remainder of their lives under care.
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AN EQUITABLE iZMIR
BEST PRACTICES EXAMPLES

SSS

1. R&D, Innovation and Creative Industries

R&D and Innovation Activities:

Priority has been given to strategic R&D and innovation
projects that strengthen the urban economy. A total of 6
project proposals were developed: 1 urban innovation, 2
product innovations, 1 institutional innovation, 1 social in-
novation and 1 eco-innovation. Throughout the year, par-
ticipation was ensured in 56 trainings, workshops and we-
binars, while the publication *Innovation Diaries* reached
its 21st issue.

FabrikaLab izmir (Fabrication Laboratory): A total of 31
project applications (medical robotic arms, biomaterials,
underwater vehicles, etc.) were received. Models, direc-
tional signs and social responsibility projects (e.g., pro-
duction of mechanical hands) were implemented.

izmir Film Office: 39 projects were supported with film
production assistance and consultancy was provided
throughout the year for events, talks and festivals.

Good Design Izmir: Through 4 panels, 20 workshops and
radio programs, the city’s design culture was supported
and exhibitions were opened in public spaces.

2. Social
Support

Entrepreneurship and Youth

izmir Social Entrepreneurship Program: The city's social
entrepreneurship ecosystem has been mapped, while
training, conferences, incubation and mentorship support
have been provided to social entrepreneurs. Within this
scope, a “Social Entrepreneurship Action Plan” report was
prepared.

Vocational Factory: Across 27 training centers in 16 dis-
tricts, 491 free courses in 215 different disciplines were
delivered. As a result, 5,568 people received certificates,
9995 individuals were referred to job interviews and 371
people were employed. Additionally, 431 new companies
joined the career portal and 10,223 individuals furnished
resumes.

“Altin igne” (“Golden Needle”) Project: In the textile sec-
tor, 211 women received training, 95 were employed and
1 woman established her own business. The project re-
ceived an award in the category of “Public-Private-NGO
Partnership.”

“Gelecegini Kuran Geng Kadinlar (“Young Women Build-
ing Their Future”): In cooperation with UNDP, training was
provided to young women not in education, employment,
or training (NEET), in male-dominated professions such as
oxy-fuel welding. Out of 9 graduates, 4 were placed in the
sector.

“We Make Things as this Period Demands” (“Adettendir,
Uretiyoruz”): Addressing poverty and lack of access to
menstrual products while promoting zero-waste products,
the project provided training to 72 women and received
the award for “Sustainable Product Innovation.”

Villages of Tomorrow: 177 adults and 47 children received
training in digital agriculture, robotic coding and e-com-
merce. Additionally, 10 women began the process of es-
tablishing their own brands.

Employment Model for Romani Youth:Conducted in
partnership with UNDP, the project delivered courses in
tailoring, welding and pastry making to 51 participants,
who were then directed to employment opportunities.

3. Tradespeople and Local Producers
Support

Tradespeople Support Platform: Digital infrastructure
projects were developed and feasibility studies were car-
ried out for a mobile and web-based platform.

Kemeralti Digital Promotion and Sales Platform: In co-
operation with NGOs, a needs analysis was conducted
and digital advertising and e-commerce supports were
planned.

Licensing Workshop: Stakeholder meetings were held to
simplify licensing procedures.

Small Businesses and Gastronomy Route: Routes and
training activities were initiated to enhance the tourism
potential of Kemeralti.

4. Agriculture, Rural Development and
Sustainable Production

Protection of Strategic Products: 500 traps were distrib-
uted to pine nut producers in Kozak. Training and mate-
rial support were provided to producers for endangered
grape and sheep species.

Pest Control and Alternative Production: Support for
pest control was provided to producers in Karaburun,
Odemis, Guzelbahce and Ulamis, while alternative pro-
duction through stevia cultivation was piloted.

Irrigation Infrastructure: Irrigation facilities, ponds and
diversion channels were renewed in Bergama, Menemen,
Bayrakl, Odemis, Tire, Selcuk and Kiraz. Construction of 11
livestock drinking water ponds was completed, while con-
struction and maintenance of 57 additional ponds were
initiated.

Food Safety: A total of 7,591 cattle and 21,365 sheep and
goats were slaughtered in 6 slaughterhouses. Within the
“Suckling Lamb Project,” which also supports producers,
4,329,987 liters of milk supplied directly from producer co-
operatives were distributed to 121,775 children.

5. International Cooperation and Trade

International Contacts: Economic and cultural relations
were strengthened with delegations from China within the
framework of the “Belt and Road Initiative.” A 40-member
international delegation from key Silk Road cities partici-
pated in the World Robot Olympiad.

MedCities: With a visit to Thessaloniki, development of
maritime transport was deliberated.

6. Tourism, Branding and Promotion

International Promotion: Recognized by Lonely Planet as
one of the “Top 10 Cities to Visit in 2024, izmir participated
in fairs held in the Netherlands, Germany, the UK and izmir
itself, developing global collaborations.

Digital Platforms: The “Visit izmir" guide covered over
2,300 locations and added Russian language support.
The “Direct izmir” website promoted 70 international and
21 domestic destinations with direct flights from izmir, en-
couraging air travel.

Sustainable Tourism and Routes: The “Urla Vineyard
Route” was included in the “Green Destinations Top 100
Stories.” Road sign renewal for the EUROVELO 8 Bicycle
Route was carried out and a promotional film was pre-
pared.

Cruise Tourism: A total of 66 cruise ships and 166,502
passengers arrived in the city. With Tourism Information
Offices and tourism police teams, quality services were
provided to visitors.

City Tours and Infrastructure: Tourism Information Offices
in Konak, Alsancak, Kulturpark, Kemeralti and Liman, pro-
vided guidance to tens of thousands of visitors through-
out the year. Tour buses served visitors and thousands of
people participated in free city tours.

94

INTRODUCTION A PARTICIPATORY AND INCLUSIVE iZMIR

A NATURE-ALIGNED iZMIR

AN EQUITABLE iZMIR ANNEX

SUSTAINABILITY REPORT 2024

95

dIWZI 379VLIND3 NV




ANNEXES

ANNEX 1: SUBSIDIARIES OF IZMIR METROPOLITAN
MUNICIPALITY AND THEIR BEST PRACTICE EXAMPLES

Subsidiary Information of
Izmir Metropolitan Municipality

EGESEHIR - Yapi Planlama Misavirlik ve Teknoloji AS

The company was established in 1987 as a subsidiary
of Izmir Metropolitan Municipality. The company, which
aims to improve the quality of life in izmir and to support
healthy urbanization processes, has implemented proj-
ects such as Evka 4, 5, 6 and 7, disaster housing, indoor
sports halls and the 2005 Universiade Summer Games
Village. At present, activities continue in a wide range of
fields including design, engineering, planning, construc-
tion, consultancy and technology, while environmentally
friendly, disaster-resilient structures and sustainable ur-
ban transformation solutions are being developed by the
company.

Phone: 0232 464 40 00 - O1
Web: http://www.egesehir.com.tr
Address: 1487 Sok No:13/1-2 Alsancak / iZMIR

GRAND PLAZA - izmir Biylksehir
Belediyesi Grand Plaza Gida Otelcilik ve Turizm AS$

The company operates in the field of gastronomy man-
agement in accordance with national and international
standards, establishing tourism-oriented facilities in vari-
ous regions of Turkiye and providing services in food pro-
duction and sales. Within this framework, various activi-
ties are carried out in the fields of tourism and hospitality,
and facilities such as cafés, restaurants, eateries and tea
gardens are operated by the company.

Phone: 0232 293 47 00

Fax: 0232 42172 96

Web: http://www.grandplaza.com.tr

Address: Talatpasa Bulvari Alsancak is Merkezi No:59 K:3
Alsancak / IZMIR

5SS

iZARITMA - izmir Aritma Teknolojileri AS

The company was established in 2022 in partnership
with IZDOGA A.S. and IZENERJI A.S., with the purpose of
managing, rehabilitating, and continuously improving
all wastewater treatment plants under the administra-
tion of izmir Metropolitan Municipality, researching new
construction methods, modernizing, and carrying out the
related projects and construction works. Contributions to
sustainable environmental practices are targeted by the
company.

Phone: 0232 41177 00 PBX

Fax: 0232 41177 01

Web: http://www.izenerji.com.tr

Address: ismet Kaptan Mahallesi, Hurriyet Bulvari No:18
K:6 D:12 Munir Birsel Plaza B Blok Konak / IZMIR

iZBAN

IZBAN, serving between Aliaga and Selguk, is one of
the largest urban rail transportation systems in Turkiye.
Passenger operations commenced on August 30, 2010.
It was established with a 50% partnership between the
Turkish State Railways (TCDD) and izmir Metropolitan Mu-
nicipality.

At the time of establishment, only 3,000 passengers were
carried daily, while with improvements over time, this
number increased to 225,000. For this success, the com-
pany was awarded the “Best Collaboration” prize by the
International Association of Public Transportation (UITP)
in 2013. Initially operating with 31 stations, the number has
since increased to 40. With the new stations added after
Cumaovasi, the line length has reached 136 kilometers.

Phone: 0232 398 32 32

Fax: 0232 324 83 83

Web: https://www.izban.com.tr/

Address: Izmir Banliyo Tasimaciligr AS 8291 Sok. No:6
Atasehir Mah. Cigli - iZMIR

iZDOGA - izmir Biyuksehir Belediyesi Cevre Korumasi,
lyilestirilmesi, MUsavirlik ve Proje Hizmetleri Tic. ve San.

AS

Among the primary activities carried out by the compa-
ny, which engages in the protection and improvement
of the environment, the sustainable use of natural re-
sources, and the promotion of healthy urbanization, are
comprehensive recycling projects implemented in coop-
eration with izmir Metropolitan Municipality. Operations
such as assessment of the supply and quality of the city’s
drinking water, the rehabilitation of underground and
surface waters, as well as feasibility, project and consul-
tancy services for the establishment of related facilities,
are also being undertaken by the company.

Phone: 0232 498 02 70

Fax: 0232 498 02 92

Web: https://www.izdoga.com.tr/

Address: Yenidogan Mahallesi, 1139 Sk. No:5 Konak / iZMIR

iZBETON - izmir Biiytksehir Belediyesi Beton Asfalt
Enerji Uretim Dagitim Tesisleri Su Kanalizasyon Ticaret
ve Sanayii AS

Operating since 1990, izbeton AS. provides transporta-
tion and infrastructure solutions primarily for izmir Metro-
politan Municipality and other local municipalities in izmir,
as well as for private institutions and organizations. Ser-
vices are delivered with nearly 1,000 personnel, a com-
prehensive machinery fleet and technical equipment.

Phone: 0232 479 09 09

Fax: 0232 479 17 45

Web: http://www.izbeton.com.tr

Address: Ankara Asfalti No:385 Naldéken-Bornova / IZMIR

IZELMAN-izelman Genel Hizmet Otopark, Ozel Egitim,
Itfaiye ve Saglk Hizmetleri Tic. A$

izelman was established in 1992 as a limited liability com-
pany and, since 2005, has attained the status of a joint
stock company through the partnership of izmir Metro-
politan Municipality and its affilioted companies. Since
its establishment, it has been providing services to izmir
Metropolitan Municipality in personnel supply and human
resources management.

By undertaking the operation of open, closed, roadside,
boat and caravan parking facilities, the company has
contributed to the regulation of urban traffic and the im-
plementation of vehicle parking through modern systems.
In the field of education, services are being provided for
preschool children aged 36-66 months through the “Yu-
vamiz izmir Child Event Centers” by the company.

Through its aoffiliated social facilities, the company offers
citizens opportunities for recreation, social interaction
and cultural development.

Since 2011, it has incorporated Turkiye's first public Joint
Health and Safety Unit (OSGB).

Phone: 0232 464 64 45

Fax: 0232 42145 36

Web: http://www.izelman.com.tr

Address: isciler Caddesi No:130 Kahramanlar / IZMIiR

IZDENIZ - izmir Deniz isletmeciligi Nakliye ve Turizm
Tic AS

The company, which was established to provide public
maritime transportation in Izmir Bay, operates maritime
transportation services.

Phone: 0232 320 00 35

Fax: 0232 463 00 57

Web: http://www.izdeniz.com.tr

Address: Bahgelerarasi Mahallesi, Haydar Aliyev Bulvari
No:4 Balgova / IZMIR

IZENERJI - insan Kaynaklari Temizlik Bakim Onarim
Enerji Guvenlik Hizmetleri llaglama ve Turizm Sanayi ve
Ticaret AS

The company, established in 2002, amended its articles
of association in 2006 and, in addition to providing hu-
man resources, cleaning, maintenance, and repair ser-
vices primarily to official public institutions and organiza-
tions, has also been delivering pest control and security
services. Furthermore, renewable energy projects are
being carried out by the company. To supply electricity
generated from renewable energy sources to the affili-
ated institutions and subsidiary companies of izmir Met-
ropolitan Municipality, IZETAS izmir Elektrik Tedarik A. S.,
wholly owned by IZENERJI A.S., was established, and a
20-year electricity supply license was obtained.

Phone: 0232 41177 00 PBX

Fax: 0232 41177 01

Web: http://www.izenerji.com.tr

Address: Ismet Kaptan Mahallesi, Hurriyet Bulvari No:18
K:6 D:12 Munir Birsel Plaza B Blok. Konak / iZMIR

IZETAS - izmir Elektrik Tedarik AS

In 2024, for a total electricity consumption of 13,789 MWh
recorded through the meters owned by izmir Metropoli-
tan Municipality, a Renewable Energy Guarantee of Or-
igin Certificate (YEK-G) was issued by IZETAS izmir Elek-
trik Tedarik A.S. and the corresponding use was offset.
Throughout 2024, YEK-G certificates corresponding to
a total electricity consumption of 59,214 MWh, including
that of Izmir Metropolitan Municipality and Metro A.S.,
were offset by IZETAS.

The YEK-G Certificate is an official document certifying
that the consumed electricity has been generated from
renewable energy sources. These certificates are issued
by the Energy Markets Operation Company (EPIAS), op-
erating under the supervision of the Energy Market Regu-
latory Authority (EPDK). Through this certification system,
the origin of electricity can be transparently tracked, and
institutions’ declarations regarding the use of renewable
energy within the scope of their sustainability goals can
be verified. In addition, the YEK-G system serves as a
significant instrument for institutions acting with environ-
mental responsibility, contributing both to the reduction
of carbon footprint and to institutional sustainability re-
porting.

IZFAS - izmir Fuarcilik Hizmetleri Kiiltur ve Sanat isleri
Tic. AS

IZFAS was established in 1990 with the purpose of orga-
nizing fairs and exhibitions primarily in izmir, as well as in
various parts of the country and abroad, and of host-
ing all kinds of cultural, educational, artistic, sports and
similar events in line with this objective. A member of the
Global Association of the Exhibition Industry (UFI), the
company also hosts numerous international organiza-
tions.

Phone: 0232 497 10 00

Fax: 0232 49710 22 - 23

Web: http://www.izfas.com.tr

Address: Zafer Mahallesi, 840 Sk. Fuar Alani No:2
Gaziemir / iZMIR

iZMIR JEOTERMAL AS

Thanks to the Balgcova-Narlidere Geothermal Field, a
large part of the Balgova district and a section of Narli-
dere are heated with geothermal energy. By the end of
2023, this system had reached approximately 40,000
REA (Residential Equivalent Area) and 26,300 subscrib-
ers, making it the largest regional heating project in Tur-
kiye and one of the leading ones worldwide.

Geothermal energy, a sustainable, environmentally
friendly, and renewable resource, is delivered to the pub-
lic efficiently, reliably, and with high quality, in line with
scientific and technical principles.

Phone: 0232 444 6 536
Fax: 0232 277 5108
Web: https://www.lzmirjeotermal.com.tr/
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Address: Korutlrk Mahallesi Mert Sokak No:19 Balcova /
iZMIR

iZMiR KULTUR AS

It is a public company established within izmir Metropol-
itan Municipality, operating with the purpose of preserv-
ing, developing, and promoting the cultural and artistic
heritage of Izmir, and working towards re-establishing
izmir as a world renowned city.

Phone: +90 (232) 477 17 17

Web: /www.lzmirkultur.com.tr

Address: Ismet Kaptan Mahallesi, Sevket Ozcelik Sokak
No:57/B Efes ishani Konak / iZMIiR

IZTEKNOLOJI - izmir inovasyon ve Teknoloji AS

izmir Innovation and Technology A.S., the technology-fo-
cused subsidiary of izmir Metropolitan Municipality, is a
technology and innovation company providing software
and infrastructure solutions across a wide range of fields,
from transportation systems to social assistance plat-
forms, through artificial intelligence-supported smart
city technologies.

Phone: 0232 489 16 12

Fax: 0232 489 2132

Web: http://www.izmirteknoloji.com.tr

Address: ismet Kaptan Mahallesi, Sevket Ozcelik Sok.
No:53 Akin Is Hani Kat: 4 Konak / 1ZMIR

iZPA AS

iZPA was established with the purpose of developing
planning strategies that are compatible with izmir's nat-
ural environment and responsive to changing needs. Its
objective is to shape the city through a rational, scientific
and participatory approach. In the face of multiple crises
such as the climate crisis, resource depletion, migration
and housing crisis, the city’s social, environmental and
economic structure is addressed through a holistic ap-
proach.

Producing innovative solutions in the fields of urban
planning, strategy development, and multi-crisis man-
agement, IZPA conducts data-driven studies while main-
taining economic, social and environmental balances.
An inclusive planning approach, which is based on the
active participation of urban stakeholders and citizens,
is embraced by the company.

Web: http://www.planizm.com/tr
Address: izQ inovasyon Merkezi Akdeniz Mah. Ataturk
Cad. No: 126 Kat: 6 35210 Konak / iZMIR

5SS

i“ZTARIM - Egitim Kurumlari, Danismanlk, Tarimsal
Uretim, Gida, Marketgilik, Satis, Pazarlama San. ve
Tic. AS

Established in 1984 in izmir's Bayindir district through the
collaboration of the state, non-governmental stakehold-
ers, and citizens, the company was transferred to izmir
Metropolitan Municipality following the dissolution of
izmir Provincial Special Administration, formerly its major
shareholder. Operating with the mission of sustainable
agriculture, healthy food and happy farmers in izmir, the
company carries out activities aimed at establishing a

research center for product planning, opening educa-
tional institutions, creating markets and brands, and set-
ting up facilities in line with this purpose.

Phone: 0 232 504 00 03

Fax: 0 232 504 9713

E-Posta: info@iztarim.com.tr

Web: https://www.iztarim.com.tr/

Address: ismet Kaptan Mahallesi, Sevket Ozgelik Sk. No:53
Akin is Hani Kat: 7 Konak / iZMIR

[ZULAS - izmir Buylksehir Belediyesi izmir Ulasim
Hizmetleri ve Makine San. AS

Since 1990, the company has been providing public
transportation services within the izmir metropolitan area
and has undertaken the management and operation of
the vehicle fleet to enhance urban transportation to the
highest possible standards.

Phone: 0232 282 29 04 - 10

Fax: 0232 282 29 55

Web: http://www.izulas.com.tr

Address: Evka 3 Mahallesi, 129 Sok. No: 1/201 Bornova /
[ZMIR

iZYASAM AS

Established in 2021 in Konak, izmir, izYasam operates in
the fields of sustainable development, green agricul-
ture, renewable energy and circular economy. Its core
activities include the separation of organic waste at the
source for composting, the establishment of symbiotic
collaborations with women'’s cooperatives, and the pro-
vision of training on environmental technologies.

Through eco-friendly initiatives such as the “Green
Residences & Green Enterprises” project and environ-
ment-friendly products such as compost drums, izYasam
raises awareness while expanding social impact with
training programs tailored for youth and women. In the
long term, the cooperative aims to achieve a mod-
el transformation with the izYasam Ecovillage project,
which presents a nature-compatible way of living.

Phone: +90(532)174 35 35 / +90(532)414 55 33

Web: http://www.izyasam.org/

Address: 866 Sok.No:8 K:2 D:207 Uztimct Han Tarihi Kem-
eralti Carsisi Konak/iZMIR

iZMIR METRO - izmir Buyuksehir Belediyesi Metro
Isletmeciligi Tasimacilik Insaat Sanayi ve Ticaret AS

The company was established with the aim to strength-
en izmir's transportation infrastructure through rail sys-
tems and public transportation solutions. izmir Metro,
established to this end, operates along a 27-kilometer
route with 24 stations between Evka 3 and Narlidere Kay-
makamlik. Complementing the izmir Metro, the Tram izmir
project commenced operations in 2014 with 38 vehicles,
comprising the Karsiyaka Tram and the Konak Tram. As
of January 2024, the Cigli Tram has also been brought
into service.

Phone: 0232 46154 45

Fax: 0232 461 47 69

Web: http://www.izmirmetro.com.tr
Address: 2844 Sok. No:5 Mersinli / IZMIR

Subsidiaries of izmir Metropolitan Munic-

ipality and Their Best Practice Examples

Revision of Existing Phases of the Cigli Advanced
Wastewater Treatment Plant

The existing phases, which have been operating in three
stages since 2000 with a daily capacity of 605000 m®
and meeting 70% of izmir's wastewater treatment needs,
had become worn out over time and the treatment effi-
ciency had decreased. The Cigli Wastewater Treatment
Plant, which had not undergone a comprehensive ren-
ovation since its commissioning, was thoroughly revised
in line with the projects prepared under the "Living Gulf"
program.

Firstly, cleaning operations were carried out for all pools.
Subsequently, mechanical equipment such as pumps,
blowers, valves, pipes, polyelectrolyte preparation units
and diffusers used in the facility were replaced. The au-
tomation and communication infrastructure was mod-
ernized, and the outdated components of the remote
control panels were renewed. In addition, the aeration
pools, walkways and the roof coverings of the blower
building were renovated.

With the renovation and maintenance works complet-
ed in 2024, the facility, which operates 24/7, continues to
provide effective and uninterrupted wastewater treat-
ment services to the residents of izmir.

Cigli Advanced Wastewater Treatment Plant 4th Phase
Works

In order to meet the increasing wastewater treatment
needs in parallel with the rapidly growing population
of izmir, the 4th phase, planned as a continuation of
the existing phases and intended to increase the facil-
ity’s daily treatment capacity by 216,000 m® to a total of
820,000 m®, wass accelerated in terms of civil, mechani-
cal and electrical works in 2024. With the 4th phase, the
Cigli Wastewater Treatment Plant will provide wastewa-
ter treatment services equivalent to 4,100,000 people,
corresponding to 90% of the population, and have the
highest wastewater treatment capacity in Turkiye within
a single facility, thereby achieving significant progress in
sustainability efforts in the fields of water, energy and the
environment.

Examples of Construction Waste Recycling

Within the scope of the operations of the construction/
demolition waste recovery facilities of [ZBETON AS,
products obtained from recycling construction/demoli-
tion (building) waste were used as filling material. In road
construction works, asphalt debris was reused on roads
with low traffic density. Within the scope of concrete pro-
duction activity carried out for curb production, Reuse of

Truck Mixer Washing Water was implemented, whereby
the clear water from the sedimentation pool was reused
as mixer washing water and as additional water in pro-
duction.

izdéniisim Packaging Waste Collection and Sorting
Facility

The izdénusum Packaging Waste Collection and Sorting
Facility presents a fair, environmentally friendly, and in-
novative model in the field of waste management. Op-
erating on an area of 5670 m’ the facility has a daily
packaging waste sorting capacity of 420 tons.

As of 2024, operations were carried out in cooperation
with eight district municipalities, namely Bayrakli, Bor-
nova, Buca, Cigli, Karabaglar, Karsiyaka, Menderes and
Narlidere, and 292494 tons of packaging waste were
collected and sorted throughout the year. The project
also contributes to fulfilling the packaging waste collec-
tion responsibilities of district municipalities within the
framework of the Zero Waste Regulation, which entered
into force in 2017. In public tenders where the private sec-
tor does not participate, izdénisim steps in, both sup-
porting local administrations and creating a new reve-
nue model as a municipal company.

Packaging waste is collected at the source through
packaging waste bins located in the district municipali-
ties with which izdénustm has agreements. The collected
packaging waste is sorted at the facility in a way that
makes it recyclable. The separated materials are sold to
recycling facilities, thereby both contributing to the pres-
ervation of nature and generating revenue for the munic-
ipal economy. izdénustm, by ensuring that waste is sep-
arated at the source and integrated into the recycling
process in line with the principles of a circular economy,
stands out as a best practice model in izmir's sustainable
development ecosystem.

Solar Power Plant

Under the leadership of izmir Metropolitan Municipality,
in cooperation with IZENERJI, IZGUNES companies and
Tire Municipality, a solar power plant was installed on the
roof of Tire Gazi Mustafa Kemal Ataturk Stadium and was
commissioned.

This project stands out as the first implementation of the
model known worldwide as the Energy Service Company
(ESCO) model and regulated in Turkiye under the "Public
Energy Performance Contract." Without the use of public
resources, the project was realized with an investment of
29 million TRY. Through the solar power plant placed on
the stadium roof, more than half of Tire Municipality's
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electricity consumption can be met. A total of 2,260 so-
lar panels were installed on a system covering an area
of approximately 6,000 square meters. The plant has an
annual electricity generation capacity of approximate-
ly 1,890,000 kWh, thereby aiming to offset an annual CO,
emissions of 918.47 tons.

Feasibility studies were conducted for solar power plant
(SPP) projects aimed at the district municipalities of
Odemis, Seferihisar, Tire, Foca and Karsiyaka. Within the
scope of these studies, the current energy consumption,
roof and land potential, and investment return periods of
each district were evaluated; environmentally and eco-
nomically feasible SPP scenarios were furnished. These
feasibility studies, while contributing to the development
of sustainable energy policies based on renewable ener-
gy sources by the relevant district municipalities, consti-
tute an important step toward izmir's goal of becoming a
carbon-neutral city.

Cyclist Transportation

Within the scope of IZDENIZ AS's services for cyclists,
aimed at supporting environmentally friendly transpor-
tation modes, a fee of only 5 kurus was applied for ferry
transportation of cyclists. In 2024, the number of cyclists
transported amounted to 227,167.

Workshops & Conferences on izmir Gulf

Hosted by izmir Metropolitan Municipality and in partner-
ship with iZSU General Directorate, iZDENIZ A.S., and iZPA,
the Gulf Workshop “The Future of the Gulf is the Future
of izmir” was held on November 27. As a continuation of
the workshop, the Air Bubble Curtain Technology Confer-
ence, moderated by Assoc. Prof. Kemal Can Bizsel and
Ocean Term Chief Technology Officer Olav Hollingsaeter,
and the Modified Clay Applications for Algal Blooms Con-
ference delivered by Dr. Isaac Yongquan Yuan from the
People’s Republic of China, were organized.

Barrier-Free Voyages

Within the scope of the summer voyages program, the
first of the ferry tours “Barrier-Free Voyages,” organized
to bring citizens with disabilities together with the seaq,
was held between June 25 and September 3, 2024, to
Mordogan and Foca.

Sports Activities on Ferries

With the aim of promoting sports to wider audiences and
increasing awareness, within the scope of “Sports Activi-
ties on Ferries” organized in cooperation with the Depart-
ment of Youth and Sports of izmir Metropolitan Munic-
ipality and IZDENIZ, passengers traveling on car ferries
operating between Bostanli and Uckuyular, as well as on
ferries serving the inner gulf routes, carried out morning
exercises throughout the year accompanied by expert
sports trainers of izmir Metropolitan Municipality.

Gulf Tour for Children

Within the scope of the Gulf Tour Activity organized in
cooperation with the Directorate of Child Affairs of izmir
Metropolitan Municipality and [ZDENIZ, children asked
ship captains all their questions regarding izmir Gulf and
maritime transportation, and also had the opportunity to
observe the navigation process of the ship.

Ferry Library

The “Ferry Library,” which existed on three passenger fer-
ries, continued in 2024 under the name “Ferry Bookcase.”
The Ferry Bookcase, provides passengers with books to
be read throughout the journey.

Music Events at Piers

Within the scope of the “Music at Piers” events organized
in cooperation with the Department of Culture and Arts
of Izmir Metropolitan Municipality and IZDENIZ AS., izmir
Metropolitan Municipality Trio bands and izmir Metropoli-
tan Municipality Band performed at Konak and Karsiyaka
Piers, with the events continuing intermittently through-
out 2024.

ANNEX 2: GUZEL IZMIR (“BEAUTIFUL IZMIR”) MOVEMENT

A Participatory, Sustainable and Inclusive
Transformation in Public Spaces

Guzel izmir Movement, initiated under the leadership of
izmir Metropolitan Municipality as of October 2024, was
established as a public space-oriented participatory
movement. The movement is an initiative that brings to-
gether designers and residents of izmir with the aim of
revitalizing public spaces in izmir, enhancing accessibil-
ity, diversifying uses, and improving existing areas. With-
in this scope, it is aimed to create higher-quality living
spaces through small-scale but effective urban design
interventions in both urban and rural public spaces. The
movement aims to develop projects based on eight main
themes.

The themes proposed for izmir will be developed with a
participatory design approach and will be designed in a
sustainable manner to meet the diverse needs of people
of all ages and cultures. These themes are shaped with
an innovative and creative approach to include the main
focal points and strategic areas where people can en-
gage with the city by ensuring a continuous public flow.
Urban Meeting Points, Revitalized Streets, Inviting Parks/
Green Spaces, New Generation Marketplaces, Hidden
Urban Surfaces, Pleasant Social Spaces, Urban Memo-
ry Points and Safe School Environments are addressed
as strategic tools supporting sustainable, low-cost, and
effective interventions in line with the principles of sus-
tainable urbanism. Through these themes, projects that
support public life are produced, and focal points are
created that enable interaction with the city. Practices
that will create social impact for children and youth are
prioritized; continuity of use is ensured through various
activities carried out in the designed areas, thereby aim-
ing to increase publicity.

Participatory Approach / Common Wisdom

Within the priority of improving urban quality of life, it is
aimed to develop creative ideas, transform them into
practice, and thereby contribute to the multiplication of
noteworthy public spaces. The principle of obtaining the
opinions and contributions of the people of izmir in de-
termining problems and in solution processes has been
adopted.

Awareness is raised regarding problems in public spac-
es, and productions are supported within the framework
of participatory design in solution processes. It is evalu-
ated that improvements made through very small-scale
interventions provide positive contributions to individu-
als’ lives, especially in disadvantaged areas.

Objectives

Main objective is the realization of projects that are ex-
peditious, economical, lightweight, mobile, for everyone
and with everyone (the “6H" principle) in izmir's public
spaces; thereby enhancing the quality of public life, pre-
serving the urban memory, strengthening social interac-
tions, improving and revitalizing local markets, transform-
ing neglected areas into noteworthy spaces, improving
living conditions in disadvantaged areas, and contrib-

uting to a sustainable urban environment through the in-
crease of parks and green spaces.

Within this scope, it is intended that the Guzel izmir Move-
ment serve as a strong instrument in achieving izmir's
SDGs and set an example as a model that strengthens
local participation.

Within the first three months following the establishment
of the Movement, in 2024, ten projects were designed. As
a result of the implementations, areas were made more
livable for children; urban improvements carried out with
an understanding of social sustainability and participa-
tory design created noteworthy public spaces from which
both children and city residents can benefit. Through the
pedestrianization of streets, pedestrian safety measures,
traffic regulations, and landscape improvements, safe
and functional environments were provided; the materi-
als used were supplied through recovery from the Mu-
nicipality’s inventory, and by employing municipal labor
in the implementations, contributions were made to eco-
nomic and environmental sustainability.

These projects constitute significant steps toward mak-
ing Izmir a more sustainable, accessible and aesthetic
city. The improvements carried out in public spaces aim
to enhance the quality of life of citizens and provide add-
ed value to the city, and the projects are pursued in co-
operation with citizens, local administrations and stake-
holdersThe Guzel izmir Movement, in accordance with
the Directive on the Working Principles and Procedures of
the Department of Strategy Development, Directorate of
Sustainability and Urban Strategies of izmir Metropolitan
Municipality, meets the following items:

- Emphasis on the Principle of Sustainability
- Participation and Cooperation with Stakeholders

- Enhancement of Existing Capacity and
Local-International Funds

- Social Media and Visibility

- Monitoring, Evaluation and Reporting

- In-House Training and Dissemination

- Digital Archive and Institutional Memory

In summary, the Guzel izmir Movement targets the trans-
formation of public spaces both physically and socially
in line with the sustainability policies of izmir Metropol-
itan Municipality. All steps of the Movement are carried
out through participatory methods; they are developed
by ensuring the effective use of existing resources and
by considering social benefits. Implementations are de-
signed together with local actors; project outputs are
regularly reported through monitoring and evaluation
systems and are integrated into the digital archive sys-
tem. This approach contributes not only to the physical
environment but also to the strengthening of institutional
sustainability.
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ANNEX 3: DIRECTORATE OF R&D AND INNOVATION

5SS

Ar-Ge ve Yenilik Miidiirliigii

The Directorate has aimed to contribute to the city in
three areas, primarily addressing the needs of izmir Met-
ropolitan Municipality and Egesehir, and the activities
carried out have been focused on these areas.

Migration to Free Software

Inline with the report prepared by the Linux Foundation,
plans have been made to work with institutions and indi-
viduals for migration to free software, which is regarded
as one of the important tools of sustainability, and ex-
periments have been conducted accordingly. GNU/Linux
operating system, LibreOffice office software, and Post-
greSQL relational database management system, which
have been designated as priority focal points by various
public institutions in Europe to achieve their migration
targets by 2030, have been included among the current
priorities of the Directorate of R&D and Innovation. In the
initial trials conducted with individuals of different age
groups/genders, different educational backgrounds/
experiences, and from different units, migration experi-

ments to Pardus Linux, developed by the Scientific and
Technological Research Council of Turkiye (TUBITAK),
have been completed. It has been observed that individ-
uals received the relevant certificates by scoring 70 and
above out of 100. Migration experiments with LibreOffice
and PostgreSQL are ongoing.

Free Software Development Activities

Free software projects produced as a result of cam-
paigns such as “if public money is spent for a task, the
outcome should be public property,” carried out in Eu-
rope, by such countries as the USA, the United Kingdom
and Canada, and achieving various successes, have
become available for use and development in all coun-
tries today. With the aim of widening the adoption of the
same perspective in izmir and Turkiye, the Directorate of
R&D and Innovation has been developing various free
software projects and licensing their outputs as public
property. Currently, free software development activities
have been carried out for izmir Metropolitan Municipality,
Egesehir and subsidiaries such as izTek, as well as district
municipalities. In addition, R&D studies in the field of free
software development have been conducted in collabo-
ration with universities in countries such as Italy and the
United Kingdom.

Open Data Improvement Activities

According to the study furnished by the World Bank, one
of the most important tools for achieving sustainability
goals is the widening the use and improvement of open
data. With a similar approach, open data improvement
activities have been carried out by the Directorate of
R&D and Innovation for izmir to become a resilient city
with reduced risk exposure. In this context, various work-
shops have been organized together with izmir Metropol-
itan Municipality, its subsidiaries and district municipal-
ities, and goal-oriented solutions have been developed
to address deficiencies and misapplications.

ANNEX 4: VISION 2074

As in many cities around the world, it has been aimed
to define and implement transition strategies in izmir to
respond to current global phenomena and urban crises.
As the first step of this process, within the scope of Vision
2074, IZPA has, through citizen science practices, explor-
atory scenario approaches and design projects, sought
an answer to the question “What Kind of izmir?” we want
50 years from now. While envisioning the kind of city we
want to live in the future through panels and workshops,
ways of designing a city that is ecologically safe, socially
equitable and resilient against disasters and multiple cri-
ses have been explored.

Vision studies for izmir were initiated in 2024 under the
coordination of IZPA. The first of the Vision 2074 City Talks
panels, organized under the title “What Kind of izmir?”,
was held on November 8, 2024, World Urbanism Day, as
the initial event of the preparation process for the Vision
2074 Framework Document. “What Kind of izmir?" has
been designed as a multi-layered series of encounters,
working on the uncertainties caused by the era of multi-
ple crises and addressing the question of how to shape
a more resilient, flexible, and ultimately more livable izmir.

The “What Kind of izmir?” City Meetings Series consists of
four modules:

1. City Talks | Vision 2074 Panels
2. Urban Ecosystems | Office Workshops
3. World Café | City Meetings

4. Seeing the City | Spatial Vision Exhibition

As a result of the series, which has been organized with
different themes and in a multi-stakeholder format, it has
been aimed to define pioneering strategies and goals for
izmir's Vision 2074 and to produce scientific publications
explaining the vision-setting process of izmir.

The first module of the “What Kind of izmir?" series, City
Talks | Vision 2074 Panels, has been structured as Vision
2074 Panels held periodically at the macro level. By using
the Three Horizons (3H) framework, the panel series has
focused on the izmir city-region as a whole and has been
carried out on eight different themes, aiming to provide
a deep discussion platform on the economic, ecological
and social future of izmir.

izmir's Vision 2074 continues to be designed through a
detailed and participatory process. The preparation
process of the Vision 2074 Framework Document has
included various stages such as the development of
exploratory possibility scenarios, scenario design, and
integration into the spatial plan. At all these stages, fun-
damental sectoral strategies have continued to be de-
termined in an integrated process with citizen design and
physical plans.

‘OROF R FIKRET ADAMAN

iZMiR GECMISTEN GELECEGE

o
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ANNEX 5:
MEDITERRANEAN ACADEMY

ZMIR METROPOLITAN MUNICIPALITY

5SS

The Mediterranean Academy Directorate was estab-
lished in 2012 within izmir Metropolitan Municipality to
function as a democratic platform and think tank aimed
at strengthening izmir’s ties with Mediterranean cities. A
vision has been adopted in which the Mediterranean is
considered not only as a geographical region but also
as a network of cultural interactions, common heritage,
and current debates.

The Academy has aimed to build bridges between izmir
and Mediterranean cities, promote cultural interaction,
contribute to cultural dynamism in the region, and sup-
port the creation of a Mediterranean Cultural Network.

The Main Objectives of the Academy:

- To investigate the relationship between the history of
izmir and the history of the Mediterranean:;

- To guide izmir towards becoming a cultural and design
center in the Mediterranean;

- To serve the citizens of izmir by ensuring the production
of knowledge in relevant fields as a city academy, com-
piling and sharing the necessary knowledge.

izmir has aimed to become a city that participates in the
globalization process by structuring itself and its hinter-
land as an urban region. The Academy, in line with this
goal, has sought to enhance izmir's economic, cultural
and social vision by strengthening its intellectual capac-
ity together with its stakeholders. For these purposes, the
Mediterranean Academy Directorate has operated with
a unique and tailored structure and regulation. The Med-
iterranean Academy has carried out its activities around
five thematic coordination sections: the Academic Stud-
ies Section, the Mediterranean Cities Cooperation Sec-
tion, the Culture Section, the History Section and the
Design Section. These sections have brought together
experts from different disciplines, offering agendas and
program proposals concerning the cultural, historical
and design-related topics of the Mediterranean. The
Academy has had an Academy (Advisory) Board that
develops recommendations on basic policies, strategies,
themes, and working methods and evaluates the annual
work of the Academy. The Mediterranean Academy has
published numerous works in Turkish, English and Greek
in relevant fields, made them freely accessible to citizens,
and shared them online on its website.

Activities in 2024 and Activities Planned

Culturally Instilled Regions Project: A state-funded grant
project of France under the “Keys In Hand” project call,
evaluated by the Delegation for External Action of Local
Government Bodies of the Ministry of Europe and Foreign
Affairs (DAECT). Within this scope, the izmir Symposium on
Culture and Ecological Transformation for a Sustainable
Mediterranean has been organized by the Directorate in
cooperation with the Agency for Sustainable Mediterra-
nean Cities and Regions (AVITEM).

Good Design Izmir: The most comprehensive national
and international public program carried out towards
the goal, put forward by local government and various
stakeholders in the city, of transforming izmir into a city
of design and innovation. This year, its 10th will be held.

Mediterranean Workshops for Children: Designed to
introduce Mediterranean geography and cultural heri-
tage to children at an early age, to foster environmen-
tal awareness and cultural belonging, provides training
material prepared for 5th, 6th and 7th-grade students in
alignment with the Social Studies curriculum of the Min-
istry of National Education. The workshops are ongoing.

United Cities and Local Governments (UCLG) Culture
Committee Activities: The Directorate has coordinated
the cooperation of izmir Metropolitan Municipality with
the UCLG Culture Committee and the activities carried
out.

Meltem Journal: A bilingual, peer-reviewed academic
journal aiming since 2012 to foster an interdisciplinary di-
alogue on the Mediterranean.

Izmir Journal: A publication addressing the cultural and
artistic life of the city from a broad perspective.

School of Democracy: A program aiming to bring to-
gether young people around urban agendas, to enhance
their skills in thinking and evaluating public issues, and to
broaden their access to critical and scientific knowledge.
International izmir Cultural Policies Workshop: Preparato-
ry work has been carried out in 2024, and its implemen-
tation is planned for 2025.
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ANNEX 6: CARBON FOOTPRINT

MEASUREMENTS BASED ON LIFESTYLE

Within the scope of the cooperation protocol signed in
2024 between izmir Metropolitan Municipality and the
Ecological Life Support Association, carbon footprint
measurements have been carried out based on the daily
lifestyle habits of city residents. This study has been in-
tended to make visible the personal carbon impacts of
individuals by considering lifestyle-related factors such
as consumption preferences, means of transportation
and energy use. Through the data obtained, both indi-
vidual awareness has been raised and a strong step has
been taken toward societal transformation that will con-
tribute to izmir's sustainability goals.

In this context, a total of 1,627 tests have been conducted
in 2024 through a QR code prepared specifically for izmir
Metropolitan Municipality. As a result of these tests, the
per capita carbon footprint value has been calculated as
8.2 tons/person/year.
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ANNEX 7: DIGITAL SUSTAINABILITY

5SS

izmir Metropolitan Municipality aims to strengthen its
sustainability approach not only through physical infra-
structures but also in the field of digital transformation.
Digital sustainability approach is defined as the produc-
tion of more efficient, accessible and inclusive solutions
by taking into account the environmental, social and
economic impacts of information technologies. Within
this scope, the use of smart systems that enable energy
saving, e-municipality applications reducing paper con-
sumption, open data platforms, online participation tools
and remote service channels have been prioritized.

In the municipal information technology infrastructure,
the use of green energy, energy efficiency in data cen-
ters, smart city applications, and digital accessibility
standards have been observed. Through digitalization,
the reduction of the carbon footprint and the provision
of rapid, transparent and equitable access of citizens to
services have been targeted.

izmir Metropolitan Municipality regards digital sustain-
ability as the city management model of the future and
bringing technology together with environmental re-
sponsibility is considered paramount. Mobile applica-
tions to be used on Android and I0S operating systems
have been prepared and developed:

- An application designed to guide visitors of Sasali Nat-
ural Life Park.

- The Esrefpasa Hospital application, serving as a mobile
health platform containing information such as laborato-
ry results, e-prescriptions, treatments, imaging, and oth-
er hospital-related details.

- The official intranet mobile application prepared for
izmir Metropolitan Municipality staff, where users can
view personal and institutional information.

- The Acilizmir application, developed to allow citizens re-
siding in izmir to reach municipal teams in cases of earth-
quakes, floods, fires, or missing persons, and to enable
teams to locate citizens via maps.

- The Visitizmir application, serving as a city guide pro-
viding detailed information about travel planning, city
updates, sightseeing points, dining venues under the Or-
ange Circle, accommodation, and events in izmir, as well
as route guidance via updated maps, consolidated into
a single digital card.

- The Sporizmir application, designed for izmir's sports
enthusiasts, offering features such as connecting through
events, defining thematic routes, recording personal

activities, and participating in prize-winning thematic
routes determined by municipal teams.

- The PAKO application, prepared by izmir Metropolitan
Municipality, including features such as citizens’ pet food
donations for stray animals, reporting of untagged ani-
mals, “lost my pet” and “found a pet” notices, viewing of
burial areas, and online veterinary appointment sched-
uling.

Efforts on Digital Transformation Strategy

izmir Open Data Portal: With consultancy from the World
Bank, the Open Data Strategy has been prepared, deter-
mining the roadmap the institution will follow regarding
open data goals. One of the significant outputs of this
roadmap has been the launch of the Open Data Portal.
Established to ensure democratic participation, enhance
transparency and accountability of the institution, and
stimulate the economy by creating an ecosystem in the
city, the portal has been publishing datasets from within
the institution.

Smart City Initiatives: In line with the National Smart
Cities Strategy and Action Plan under the coordination
of the GIS Directorate, efforts have been undertaken to
increase institutional maturity and promote smart city
projects. Within this framework, a website featuring the
municipality’'s smart city projects has been prepared,
and work has been carried out for the establishment of
the “Smart City Platform,” through which data collected
from operational systems of municipal departments, af-
filiated units and subsidiaries are monitored, analyzed,
and the city ecosystem is coordinated in an integrated
manner.

GCC-SYNERGY: Within the vision of izmir Metropolitan
Municipality’s digital transformation, the GCC-SYNERGY
project has been carried out, offering digital solutions for
the decarbonization of electricity consumption and con-
tributing to izmir's goal of becoming a carbon-neutral
city by 2030 under the EU’s NetZeroCities initiative. The
digital platform developed under this project has pro-
vided consumers with real-time monitoring and analysis
opportunities, highlighting carbon reduction possibilities
and presenting innovative applications for energy man-
agement.

Digital Trunk Radio System Technology: The Digital
Trunk Radio System, established for disaster and crisis
situations, has been structured to serve over a wide aread.
Thanks to its scalable infrastructure, voice and data
communication reach would be practical to enhance.
In izmir's different regions, 68 cameras and 17 artificial

intelligence modules have been installed on 17 radio
towers, and AIS (‘Smart Warning System”) has been ac-
tivated and has been functioning actively. Through AIS,
prevention of forest fires as well as rapid intervention has
been made possible. As part of the project for izmir to
be Ready for and Resilient against Disasters, four radio
towers in different parts of izmir have been equipped with
thermal cameras to take precautions against natural di-
sasters and enable rapid response during emergencies.
In addition, as part of the Smart Cities Project, LORAWAN
systems have been installed on 20 radio towers.

Transformation into Information Society and Informa-
tion & Communication Technologies

Through the WizmirNet Project, it has been aimed to en-
able citizens to benefit from wireless, high-speed, free
and unlimited internet service in various parts of the city.
Within the scope of this project, free internet service has
been provided at a total of 450 points, including 85 parks
and squares, 7 piers, 24 metro stations, 41 trams, 74 villag-
es and 22 transfer centers across 30 districts.

Smart Warning System (AIS): Developed to deal with fire
disasters and enable early intervention, AiS has been ca-

pable of instantly detecting even the smallest smoke in
the city.

Internet of Things (loT): The use of autonomous vehicles
has been planned by municipal units for the transporta-
tion of heavy materials and for the cleaning of surface
waste in izmir Bay.

Natural Language Processing (NLP): As a branch of ar-
tificial intelligence, NLP has been defined as the ability
of computers to understand texts and spoken words in
a way that humans can comprehend, by calculating the
intent and emotions of the speaker or writer. To better un-
derstand citizens and their needs and provide improved
services, it has been necessary to determine which prob-
lems are most frequently experienced in which districts
and neighborhoods. Citizens’ complaints and requests
have been classified by district, region, and neighbor-
hood, thereby supporting the formation of projects and
prioritization. The efforts are ongoing with internal re-
sources.
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ANNEX 8: SURDURULEBILIR 11ZMIR (A SUSTAINABLE IZMIR)

- SOCIAL MEDIA MANAGEMENT

5SS

izmir Metropolitan Municipality has been managing so-
cial media accounts under the name “Surdurulebilir 1
izmir” with the aim of sharing its sustainability vision, rais-
ing awareness and increasing participation. This plat-
form has communicated the municipality’s sustainability
efforts transparently to the public while simultaneously
contributing to the adoption of sustainable practices
in the daily lives of citizens. By providing content under
themes such as energy, waste management, social sol-
idarity, climate action and nature conservation, it has
become a significant communication tool in the city’s
sustainable transformation process. The presentation of
sustainability initiatives on a separate platform has been
of great importance in terms of ensuring visibility of the
work undertaken.

Surdurulebilir 1izmir has been a call to build the city's fu-
ture together. As a social media network that explains
izmir Metropolitan Municipality’s sustainability journey in
alanguage that is understandable, inspiring and engag-
ing for everyone, it has made green transformation sto-
ries visible, multiplied good practices, and accelerated
societal transformation. By inviting every resident of the
city to become “a part of change,” Surdurulebilir 1 izmir
has aimed to make Izmir a more livable city not only to-
day but also for the future.

In addition, social media networks with similar names,
managed by district municipalities, have been adopted
to develop a common language within a holistic struc-
ture across izmir. By making joint posts, this structure has
been strengthened, and it has been targeted that all dis-
trict municipalities will have joined this social media net-
work by the end of 2026.
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ANNEX 9: SUSTAINABILITY ACADEMY

izmir Metropolitan Municipality conducts initiatives pri-
marily within the organization, as well as with district
municipalities and across the city of izmir, to foster a
sustainability-based approach and promote behavior-
al change. In order to promote a sustainability-oriented
mindset and behavioral change, izmir Metropolitan Mu-
nicipality has established the Sustainability Academy to
provide trainings and workshops on each of the glob-
al goals from beginner to advanced levels, to organize
seminars and conferences, to foster ideas and projects
through competitions, and to support the development
of those ideas and projects. The Code of Conduct, pre-
pared to integrate the Academy’s principles and meth-
ods of operation into its institutional identity, has been
submitted for approval by senior management.

The training program, prepared in coordination with
the Izmir Metropolitan Municipality Department of Hu-
man Resources and Training, is primarily targeted at the
Green-Collar Executive Staff. The program was designed
as four sessions, each lasting 5 hours. In total, 505 partic-
ipants were trained through a 20-hour process.

District municipality office representatives and munic-
ipal executives within the izmir Sustainability Network
(iZSA) can also benefit from the training of the Sustain-
ability Academy. In addition, through collaboration with
various organizations, workshops are organized both
for Green-Collar Executive Staff and institutional deci-
sion-makers, as well as for members of the izSA itself.
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SERVICES PROVIDED BY

iZMIiR METROPOLITAN MUNICIPALITY

This table provides a comprehensive summary of all activities undertaken by our municipal-
ity, as detailed in this report. These services, provided across diverse sectors such as trans-
portation, infrastructure, social assistance, environmental management, culture, sports and
health, contribute to building a fair, inclusive and resilient urban life in full alignment with the

principles of sustainable development.

1. Infrastructure

Underpass and overpass works on roads

Construction work for pedestrian underpasses and overpasses
Asphalt paving, maintenance, repair and trimming on roads
Infrastructure information system and coordination services

Maintenance and repair of structures, demolition works of various
buildings

Construction of new zoning roads

Urban transformation activities
Expropriation activities

Zoning planning and urbanisation activities
Zoning inspection activities

Urban design activities

Maintenance, repair and fortification against disasters and activi-
ties related to disaster risk management

Earthquake performance analysis, micro-zoning and building
inventory studies

As-is base mapping and surveying activities

Green space planning, maintenance and construction works

5SS

2. Quality of Life

Activities for strengthening the ship fleet and developing sea
transportation

Light rail system projects

Tram Projects

Activities for the development of the suburban rail systems
Procurement of rail system vehicles

Smart traffic management system

Development of horizontal/vertical traffic signage

Construction of parking lots and passenger transfer centers

Transportation planning, coordination, izmir Transportation Center
(IZUM) and traffic services

Activities related to climate change, clean energy and environmen-
tal protection

Health and hospital services
Veterinary services

Sports services

3. Economy

Activities for the development of izmir's trade and port
R&D and innovation activities

Foreign relations activities

Activities for supporting tradespeople and artisans
Activities for supporting livestock breeding

Activities for supporting agriculture and producers
Rural service activities

Vocational Factory activities

Organization of training and seminars on cooperatives
Construction of wholesale vegetable market facilities
Establishment of slaughterhouses and abattoirs

Distribution services of food and beverages for social support and
aid purposes

Activities supporting tourism in various sectors

Press, publication and public relations activities

4. Democracy

HIM (Public Communication Center) activities

City Council activities

Activities for children, youth and students

Activities for ensuring gender equality

Projects supporting our citizens with disabilities

Activities to strengthen the role of women in society

Assisted living facilities

Provision of in-kind, cash and other assistance to those in need
Firefighting and disaster response activities

Construction of new fire stations and procurement of fire trucks

Provision of municipal police services to ensure peace and
security in the city

Provision of security services in facilities belonging to the
institution

Designation, construction and execution of burial services for
cemeteries throughout the city

Information processing and information network activities
Software activities

GIS (Geographical Information Systems) services
Smart cities activities

5. Nature

Waste management planning activities

Establishment and operation of waste transfer stations
Activities related to excavation soil and construction waste
Agricultural forecasting and early warning systems

Plant waste recycling activities

Sustainable Energy Action Plan and Climate Action Plan work
Gulf cleaning activities

Coastal arrangement works

Fishery market activities

Kalturpark renovation and conservation works

6. Learning by Experience - Institutional Capacity
Provision of cultural and artistic education services
Public learning activities

Financial services

Construction of required municipal service facilities and buildings

In-house training services

Maintenance and repair of the municipal vehicle fleet

7. Culture and Arts

Services carried out in various fields of culture and arts
Publication activities

Acquisition of artistic works for the city

Construction of new cultural and arts centers

Library activities

Scientific meetings, panels, conferences, talks, workshops,
symposiums and forums

Substructure and superstructure works in the Kemeraltr district

Conservation, revitalization and rehabilitation practices
on the scale of structures and areas

Support for archaeological excavation works

Archiving and museology activities
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